Integration Project Schedule

Status Date: 9/28/01

ID WBS Number Task Name Duration Start Finish % Pred Succ NASA CNTR POC Status
0 0| IFMP Integration Project Schedule 925 days | 3/27/00 |11/28/03 | 57%

1 1 IMFP Program Implementation 925 days 3/27/00 11/28/03 | 57%

2 1.1 IFMP Program Management 0 days 5/1/00 5/1/00 100%

3 1.2 Integration Project 925 days 3/27/00 11/28/03 | 57%

4 1.2.1 Infrastructure Support 279 days 6/19/00 8/2/01 99%

5 1211 Project Management 279 days 6/19/00 8/2/01 99%

6 1.21.11 Program Support 232 days 6/19/00 5/25/01 | 100%

74 1.2.1.1.2 Planning and Control 279 days 6/19/00 8/2/01 98%

75 121121 Requirements Plan 27 days 4/20/01 5/29/01 86%

76 1211211 Incorporate Changes to Requirements Plan 6 days 4/20/01 4/27/01 100% T7FF

77 1.21.1.2.1.2 IPO Reviews and Finalizes Draft Requirements Plan 6 days 4/27/01 5/4/01 100% | 76FF 78FF

78 1.21.1.213 Deliver Draft Requirements Plan to Program Office 0 days 5/4/01 5/4/01 100% |77FF 79

79 1.21.1.21.4 Program Office Telecon to Review Draft Requirements Plan 1 day 5/25/01 5/25/01 0% |78 80

80 1.21.1.215 Incorporate Comments from Program Office to Requirements Plan 1 day 5/29/01 5/29/01 0% |79 81FF

81 1.21.1.2.1.6 Deliver Final Requirements Plan 0 days 5/29/01 5/29/01 0% |80FF

82 121122 Develop Project Plans / Documentation 279 days 6/19/00 8/2/01 98%

83 1211221 Develop Project Plan 170 days 6/19/00 2/28/01 | 100%
100 1.21.1.2.2.2 Develop Integration Project Agreement (IPA) Template 27 days 9/5/00 10/12/00 100% |61 Webster Ickes
101 1211223 Develop Configuration Management Documentation 225 days 9/5/00 8/2/01 97%
102 12112231 Design CM Standard Operating Processes 17 days 9/5/00 9/28/00 | 100%
108 1.2.1.1.2.232 Validate SOP with Rational Tools 19 days 9/26/00 10/23/00 | 100%
114 1.2.1.1.2.2.33 Draft CM Plan 204 days 10/4/00 8/2/01 96%
115 1.21.1.2233.1 Compile CM Plan Draft 7 days 10/4/00 10/13/00 100% |111FS-2 Webster King
116 1.21.1.2.23.3.2 CSC Internal Review 1 day 10/13/00 10/13/00 100% @ 117 Webster King
117 1.2.1.1.22.3.33 Modify Plan with CSC Changes 1 day 10/16/00 10/16/00 100% |116 119 Webster Ickes
118 1.2.1.1.22334 Present Draft to IPO 142 days 11/10/00 6/12/01 100% Webster
119 1.2.1.1.22.3.35 Deliver Bullets for CM Plan Outline 3 days 11/10/00 11/15/00 100% |117 120 Webster Ickes
120 1.2.1.1.2.2.3.3.6 Review and Comment on Outline 5 days 11/17/00 11/27/00 100% | 119 121 Webster Ickes
121 1.21.1.22.3.3.7 Deliver CM Plan to IPO 1day 11/30/00 11/30/00 100% | 120 122 Webster Ickes
122 1.2.1.1.2.2.3.3.8 Modify CM Plan with IPO Changes 73 days 12/1/00 3/23/01 100% |121 123 Webster Ickes
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123 1.2.1.1.2.2.3.3.9 Integrate CM Plan with Core Financial CM Processes 36 days 3/23/01 5/11/01 100% |122 124 Webster CSC | Burke
124 1.2.1.1.2.2.3.3.10 Deliver Integrated CM Plan to IPO 0 days 5/11/01 5/11/01 100% |123 125FF Webster CSC | Burke
125 1.21.1.2.233.11 IPO/CF Review CM Plan 6 days 5/11/01 5/18/01 100% | 124FF 126FF Webster NASA
126 1.21.1.2.2.3.3.12 Incorporated Changes into Integrated CM Plan 6 days 5/18/01 5/25/01 100% | 125FF 127 Webster CSC | Burke
127 1.2.1.1.223.45 Submit Final CM Plan Document to the Program Office 0 days 7127/01 7127/01 0% |[126 128 Webster NASA
128 1.21.1.2.2.33.14 Program Office Review CM Plan 5 days 7/27/01 8/2/01 0% |[127 Webster NASA
129 1.2.1.1.2.2.3.3.15 Conference Call with Program Office to Review 0 days 6/5/01 6/5/01 0% 130 Webster NASA
130 1.2.1.1.2.2.3.3.16 Incorporate Changes and Release CM Plan 6 days 6/5/01 6/12/01 0% |[129 Webster CSC | Burke
131 12112234 Develop Test Environment (Upgrades) 50 days 12/11/00 2/28/01 | 100%
141 1.2.1.1.3 Acquisitions & Contracts 33 days 1/12/01 3/1/01 100%
145 1.21.14 Risk Management 188 days 6/19/00 3/26/01 | 100%
165 1212 Business & Application Architecture 163 days 8/1/00 4/2/01 100%
233 1.2.1.3 Technical Architecture 146 days 8/21/00 3/28/01 | 100%
373 1214 Operations Planning 86 days 8/1/00 12/4/00 | 100%
393 1.2.2 Module Support 925 days 3/27/00 11/28/03 | 53%
394 1221 Core Financial 923 days | 3/27/00 |11/28/03 | 42%
1 1 Program Implementation 923 days 3/27/00 11/28/03 | 42%
2 11 Program Management 135 days 5/1/00 11/7/00 | 100%
23 1.2 Integration Project 1 day 3/27/00 3/27/00 0%
24 1.3 Core Financial Module Project 923 days 3/27/00 11/28/03 | 42%
25 131 Project Management 923 days 3/27/00 11/28/03 | 40%
373 1.3.2 Project Formulation Activities 318 days 3/27/00 7/3/01 99%
829 133 Agency Design Phase 100 days 2/8/01 6/29/01 | 100%
1120 134 Pilot Center Implementation Phase 314 days 4/2/01 6/26/02 44% .ccentur | P. Sander
1121 1.3.4.1 Start Pilot Center Implementation Phase 0 days 4/2/01 4/2/01 100% 1136,1137,1! Accenture | P. Sander
d,1603FS+21
1122 1.3.4.2 Pilot Center - Project Communication Management 230 days 7/2/01 5/31/02 30%
1133 1.3.4.3 Design and Configure Pilot Center Solution 197.1 days 4/2/01 1/14/02 79% K. .ccentur | S.
Shockley Kennedy
1560 1344 Pilot Center Organizational Alignment 63 days 7/2/01 9/28/01 99% K. Nabors |.ccentur|J. Graves
1575 1.3.45 Build & Test Pilot Center Solution 293 days 5/1/01 6/26/02 22% K. Nabors |.ccentur|J. Graves
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1843 1346 291 days 4/26/01 6/19/02 25% A. Webster| CSC |L. Sharp
1844 1.3.4.6.1 Project Mgmt 276 days 4/26/01 5/31/02 41% A. Webster| CSC |L. Sharp
1845 1.3.46.1.1 Create SOW & plan 19 days 5/4/01 5/31/01 100% A. Webster CSC |L. Sharp
1846 1.3.4.6.1.2 Deliver SOW & plan 0 days 5/31/01 5/31/01 100% A. Webster CSC |L. Sharp
1847 1.3.4.6.1.3 Kick-off SeeBeyond 1 day 4/26/01 4/26/01 100% A. Webster CSC |L. Sharp
1848 1.3.4.6.14 General Management 273 days 5/1/01 5/31/02 40% A. Webster| CSC |L. Sharp
1849 1.3.46.14.1 Project Mgmt 273 days 5/1/01 5/31/02 38% A. Webster CSC |L. Sharp U
1850 1.3.46.1.4.2 BAA & Testing Mgmt 259 days 5/1/01 5/10/02 40% A. Webster CSC |L. Sharp U
1851 1.3.4.6.1.43 Architect Mgmt 132 days 5/21/01 11/28/01 69% A. Webster CSC |L. Sharp U
1852 1.3.4.6.1.4.4 Development Mgmt 251 days 6/1/01 5/31/02 33% A. Webster CSC |L. Sharp U
1853 1.3.4.6.1.45 General Overhead (mtgs, status rpts, T&E) 259 days 5/21/01 5/31/02 35% A. Webster CSC |L. Sharp U
1854 1.346.15 Training 73 days 6/18/01 9/28/01 62% A. Webster| CSC |L. Sharp
1855 1.3.4.6.15.1 Train Team SeeBeyond Basic 4 days 6/18/01 6/21/01 100% A. Webster CSC |L. Sharp
1856 1.3.4.6.1.5.2 Train Team SeeBeyond Advanced 4 days 7/24/01 7127/01 100% A. Webster CSC |L. Sharp
1857 1.3.4.6.1.5.3 Train System Administrator 5 days 9/24/01 9/28/01 0% A. Webster CSC |L. Sharp
1858 1.3.4.6.1.6 Identify SeeBeyond Training requirements 1 day 5/30/01 5/30/01 100% A. Webster CSC |L. Sharp
1859 1.346.2 Business Area Architect 60.5 days 4/30/01 7/25/01 | 100% A. Webster| CSC |L. Sharp
1934 1.3.46.3 Architecture 180 days 7/16/01 4/3/02 40%
1935 1.346.3.1 Development Architecture 12 days 7/16/01 8/1/01 100%
1939 1.3.4.6.3.2 EAI Application Architecture 50 days 7/16/01 9/24/01 | 100%
1943 1.3.4.6.3.3 EAI Topology 180 days 7/16/01 4/3/02 45%
1944 1.3.4.6.3.3.1 Complete EAI Topology version 2 - Development 20 days 7/16/01 8/10/01 100% 1945 A. Webster CSC |L. Sharp
1945 1.3.4.6.3.3.2 Review EAI Topology version 2 with NASA 14 days 8/13/01 8/30/01 100% | 1944 1946 A. Webster CSC |L. Sharp
1946 1.3.4.6.3.3.3 Deliver version 2 EAI Topology 0 days 8/31/01 8/31/01 100% | 1945 1947FS+10 | A. Webster CSC |L. Sharp
1947 1.3.4.6.3.34 Complete EAI Topology version 3 - Test 19 days 9/19/01 10/16/01 75% | 1946FS+10 (:11.948 A. Webster CSC |L.Sharp
1948 1.3.4.6.3.3.5 Review EAI Topology version 3 with NASA 14 days 10/22/01 11/8/01 0% ?.947,1986 1949FS+1d | A. Webster CSC |L. Sharp
1949 1.3.4.6.3.3.6 Deliver version 3 EAI Topology 0 days 11/9/01 11/9/01 0% |1948FS+1d |1950 A. Webster CSC |L. Sharp
1950 1.3.4.6.3.3.7 Comple@e EAI Topology version 4 - Staging & 28 days 2/6/02 3/18/02 0% |1949,1990F€ | 1951 A. Webster CSC |L. Sharp
1951 1.3.4.6.3.3.8 :Z/?s:; IEZI Topology version 4 with NASA 12 days 3/19/02 4/3/02 0% ?.950 1952 A. Webster CSC |L. Sharp
1952 1.3.4.6.3.3.9 Deliver version 4 EAI Topology 0 days 4/3/02 4/3/02 0% 1951 A. Webster CSC |L. Sharp
1953 1.3.4.6.34 System Management Architecture 63 days 10/24/01 1/25/02 0%
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1954 1.3.4.6.34.1 Determine NASA Requirements 10 days 10/24/01 11/6/01 0% |2015 1955SS A. Webster CSC |L. Sharp U
1955 1.3.4.6.3.4.2 Determine EAI/SeeBeyond Capabilities & 10 days 10/24/01 11/6/01 0% |1954SS 1956FS+3d | A. Webster CSC |L. Sharp U

Requirements
1956 1.3.4.6.3.4.3 Develop Systems Management Approach 10 days 11/13/01 11/27/01 0% |1955FS+3d |1957FS-1d | A. Webster CSC |L.Sharp
1957 1.3.4.6.3.4.4 Review Systems Mmgt Approach with NASA 10 days 11/27/01 12/10/01 0% |1956FS-1d |1958FS+1d | A. Webster CSC |L.Sharp
1958 1.3.4.6.3.45 Deliver Systems Managament Architecture 0 days 12/11/01 12/11/01 0% |1957FS+1d |1959FS+5d | A. Webster CSC |L. Sharp
1959 1.3.4.6.3.4.6 Design SeeBeyond Sys Mgmt Functions 10 days 12/19/01 1/3/02 0% |1958FS+5d |1960 A. Webster CSC |L.Sharp
1960 1.3.4.6.3.4.7 Dev & Test SeeBeyond Sys Mgmt Functions 15 days 1/4/02 1/25/02 0% 1959 A. Webster CSC |L. Sharp
1961 1.3.4.6.35 Performance Engineering 66 days 11/2/01 2/8/02 0%
1962 1.3.4.6.35.1 Performance /Hardware / Sizing Testing 61 days 11/7/01 2/6/02 0%
1963 1.3.4.6.35.1.1 Determine General PE Guidelines (also needed for 15 days 11/7/01 11/29/01 0% |2119FS+6d |1964 A. Webster CSC |L.Sharp
development)
1964 1.3.4.6.35.1.2 Determine and Develop PE Test Scenarios 19 days 11/30/01 12/27/01 0% 1963 1965FS-1d | A. Webster CSC |L. Sharp
1965 1.346.35.13 Conduct PE Tests 23 days 12/27/01 1/30/02 0% [1964FS-1d |1966FS-3d | A. Webster CSC |L.Sharp
1966 1.3.4.6.35.1.4 Deliver PE Test Results 8 days 1/28/02 2/6/02 0% |1965FS-3d A. Webster CSC |L. Sharp
1967 1.3.4.6.3.5.2 EAI Software Physical Topology - Version 1 18 days 11/2/01 11/29/01 0%
(After Detail Design)
1968 1.3.4.6.35.2.1 Determine Number and Distribution of SeeBeyond 14 days 11/2/01 11/23/01 0% |2274FS+1d |1969 A. Webster CSC |L.Sharp
Components
1969 1.3.4.6.35.2.2 Develop memo re distribution result (including 4 days 11/26/01 11/29/01 0% 1968 A. Webster CSC |L. Sharp
NASA review)
1970 1.3.4.6.35.3 EAIl Software Physical Topology - Version 2 27 days 1/2/02 2/8/02 0%
(After E2E Test)
1971 1.3.4.6.35.3.1 Determine Number and Distribution of SeeBeyond 21 days 1/2/02 1/31/02 0% |2590FS+9d |1972 A. Webster CSC |L. Sharp
Components
1972 1.3.4.6.3.5.3.2 Develop memo re distribution result (including 6 days 2/1/02 2/8/02 0% 1971 A. Webster CSC |L. Sharp
NASA review)
1973 1.3.4.6.3.6 Infrastructure Installation 127 days 7/16/01 1/16/02 29%
1974 1.3.4.6.3.6.1 Servers 127 days 7/16/01 1/16/02 29%
1975 1.3.4.6.36.1.1 Sandbox (4.1.2) 13 days 7/17/01 8/2/01 100%
1979 1.3.4.6.3.6.1.2 Development (4.1.2) 76 days 7/16/01 10/31/01 | 80%
1980 1.34.6.3.6.1.2.1 Set up developer accounts in e*Gate on 1 day 7/16/01 7/16/01 100% A. Webster CSC |L. Sharp
server
1981 1.3.4.6.3.6.1.2.2 Install & configure Universal Client on 7 days 8/6/01 8/14/01 100% A. Webster CSC |L. Sharp
mainframes
1982 1.3.4.6.3.6.1.2.3 Install & configure Universal Client on eAl 2 days 10/30/01 10/31/01 0% A. Webster CSC |L. Sharp D
server
1983 1.3.4.6.3.6.1.3 Test (4.1.2) 63 days 7/23/01 10/19/01 | 12%
1984 1.3.4.6.3.6.1.3.1 Order Test Server 1 day 7/23/01 7/23/01 100% 1985FS+37 A. Webster CSC |L.Sharp
d
1985 1.3.4.6.3.6.1.3.2 Receive Server 1 day 9/27/01 9/27/01 100% |1984FS+37 |1986 A. Webster CSC |L. Sharp D,U
d
1986 1.3.4.6.3.6.1.3.3 Set up Server 15 days 9/28/01 10/19/01 0% 1985 1948 A. Webster CSC |L. Sharp
1987 1.3.4.6.36.1.4 Stage & Production (4.1.2) 71 days 10/3/01 1/16/02 0%
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1988 1.3.4.6.36.1.4.1 Order Servers 1 day 10/3/01 10/3/01 0% 1989FS+45 | A. Webster CSC |L.Sharp D
1989 1.3.4.6.3.6.1.4.2 Receive Servers 1 day 12/11/01 12/11/01 0% | 1988FS+45 ?.990FS+4 d | A. Webster CSC |L. Sharp P
1990 1.3.4.6.3.6.1.4.3 Set up Servers 20 days 12/18/01 1/16/02 0% ?.989FS+4 d |1950FS+13 | A. Webster CSC |L.Sharp
1991 1.3.46.36.1.5 Development & Test (4.5) 74 days 9/25/01 1/11/02 0% :

1992 1.34.6.3.6.1.5.1 Order Servers 1 day 9/25/01 9/25/01 0% 1993FS+40 | A. Webster CSC |L. Sharp
1993 1.3.4.6.3.6.1.5.2 Receive Servers 1 day 11/26/01 11/26/01 0% |1992FS+40 ?.994FS+4 d | A. Webster CSC |L.Sharp
1994 1.3.4.6.3.6.1.5.3 Set up Servers 28 days 12/3/01 1/11/02 0% ?.993FS+4 d A. Webster CSC |L. Sharp
1995 1.3.4.6.3.7 System Integration 141 days 7/16/01 2/6/02 40%
1996 1.3.4.6.3.7.1 Identify legacy systems impacted 5 days 7/16/01 7/20/01 100% A. Webster CSC |L. Sharp
1997 1.3.4.6.3.7.2 Determi_ne approach for requesting development and 5 days 7/23/01 7/27/01 100% A. Webster CSC |L. Sharp

test environments
1998 1.3.4.6.3.7.3 Request development and test environments 57 days 7/19/01 10/9/01 60% A. Webster CSC |L. Sharp U
1999 1.3.4.63.7.4 Integrate legacy development and test environments 131 days 7/30/01 2/6/02 33% A. Webster CSC |L. Sharp
2000 1.3.46.3.75 SAP Integration 131 days 7/30/01 2/6/02 33%
2001 1.3.4.6.3.75.1 Integrate SAP development and test environments 131 days 7/30/01 2/6/02 33% A. Webster CSC |L. Sharp
2002 1.3.4.6.38 EAIl Architecture Design 34 days 8/6/01 9/21/01 | 100% A. Webster| CSC |L. Sharp
2003 1.3.4.6.38.1 Design EAI Architectural Components 34 days 8/6/01 9/21/01 100% A. Webster CSC |L. Sharp D,U
2004 1.3.4.6.3.9 EAIl Architecture Development & Test 40 days 8/20/01 10/16/01 | 85%
2005 1.3.4.6.39.1 Develop and Unit Test Architectural Components 40 days 8/20/01 10/16/01 85% A. Webster CSC |L. Sharp U
2006 13464 SeeBeyond Adapters 148 days 5/23/01 12/24/01 | 62% A. Webster| CSC |L. Sharp T
2007 134641 Natural Adapter 106 days 5/23/01 10/23/01 | 83% A
2008 1.346.4.1.1 Attend Natural Reqs Workshop 2 days 5/23/01 5/24/01 100% 2009,2017 A. Webster CSC |L. Sharp T
2009 1.3.4.6.4.1.2 Specify Natural Adapter Requirements 10 days 5/25/01 6/8/01 100% | 2008 2010FS+1d | A. Webster CSC |L. Sharp TU
2010 1.3.4.6.4.13 Determine Natural Adapter Dev Environments 9 days 6/12/01 6/22/01 100% |2009FS+1d |2011FS+34 | A. Webster CSC |L.Sharp
2011 1.3.46.4.1.4 Build Natural Adapter 29 days 8/13/01 9/21/01 100% |2010FS+34 2014,2015 A. Webster csc L. Sharp D,T,U
2012 1.3.46.4.15 Test Natural Adapter 26 days 9/17/01 10/23/01 | 53% : A.Webster| CSC |L. Sharp T
2013 1.3.4.6.4.15.1 Develop Tests for Natural Adapter 6 days 9/17/01 9/24/01 100% 2014FS-1 A. Webster CSC |L. Sharp T.D
2014 1.3.4.6.4.1.5.2 QA Test Natural Adapter 10 days 9/24/01 10/5/01 100% |2011,2013F< 2’32301]:2335,22 A. Webster CSC |L. Sharp TU
2015 1.3.4.6.4.153 Acceptance Test Natural Adapter 14 days 10/3/01 10/23/01 0% 2011,2013,2( ?.954,2322,2: A. Webster Csc A
2016 134642 ADABAS Adapter 135 days 6/12/01 12/24/01 | 47% : A
2017 1.3.46.4.2.1 Specify ADABAS Adapter Requirements 67 days 7/30/01 11/1/01 70% |2008 2021,2019 A. Webster Csc A
2018 1.3.4.6.4.2.2 Determine ADABAS Adapter Dev Environments 9 days 6/12/01 6/22/01 100% A. Webster CsC A
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2019 1.3.4.6.423 Build ADABAS Adapter 9 days 11/2/01 11/15/01 0% 2017 2021,2022 A. Webster csc A
2020 1346424 Test ADABAS Adapter 26 days 11/16/01 | 12/24/01 0% A
2021 13464241 Develop Tests for ADABAS Adapter 5 days 11/16/01 11/23/01 0% 2017,2019 2022 A. Webster csc A
2022 1.3.4.6.4.24.2 QA Test ADABAS Adapter 14 days 11/26/01 12/13/01 0% |2021,2019 2023SS+7d | A. Webster CsC A
2023 1.3.4.6.42.43 Acceptance Test ADABAS Adapter 14 days 12/5/01 12/24/01 0% |2022SS+7d A. Webster Csc A
2024 1.3.4.6.5 Phase 2 BAA Integration workshops 61 days 8/20/01 11/15/01 | 24%

2025 1.3.4.6.5.1 Fedmil Extensions (rqmts & design) 0 days 9/10/01 9/10/01 100% | 1486 2035,2047 A. Webster CSC |L. Sharp
2026 1.3.4.6.5.2 CCR Extensions (rgmts & design) 0 days 10/9/01 10/9/01 0% |1488FS+21 |2109,2110,2(| A. Webster CSC |L.Sharp P.D
2027 1.3.4.6.5.3 HHS Extensions 0 days 9/14/01 9/14/01 100% ?.2-:389':&2] 5222232,%2:?62: A. Webster CSC |L. Sharp
2028 1.3.4.654 Cost Allocation Carrier Processes (FEDMIL) 9 days 10/3/01 10/16/01 0% ' -
2029 1.3.4.6.54.1 Prepare for Workshop 1 day 10/10/01 10/10/01 0% | 1503FF,2026 A. Webster CSC |L. Sharp
2030 1.3.4.6.5.4.2 Deliver Workshop 1 day 10/3/01 10/3/01 0% 2031 A. Webster CSC |L. Sharp
2031 1.3.46.5.4.3 Workshop Follow Up 1 day 10/4/01 10/4/01 0% 2030 2032 A. Webster CSC |L. Sharp
2032 1.3.4.654.4 Finalize Specific Integration Model 2 days 10/5/01 10/9/01 0% 2031 2112,2033,21| A. Webster CSC |L. Sharp
2033 1.3.4.65.4.5 IPT Review 5 days 10/10/01 10/16/01 0% 2032
2034 1.3.4.6.55 Supply Processes & Property Disposal (1,3,70) 24 days 9/11/01 10/15/01 | 24%
2035 1.3.4.6.55.1 Prepare for Workshop 2 days 9/11/01 9/12/01 100% |2025,1503FF | 2036FS+3d | A. Webster CSC |L.Sharp
2036 1.3.4.6.5.5.2 Deliver Workshop 1 day 9/18/01 9/18/01 100% |2035FS+3d | 2037 A. Webster CSC |L. Sharp
2037 1.3.4.6.55.3 Workshop Follow Up 7 days 9/19/01 9/27/01 30% |2036 2038 A. Webster CSC |L. Sharp D,U
2038 1.3.46.55.4 Finalize Specific Integration Model 6 days 9/28/01 10/5/01 0% 2037 2092FS-9 A. Webster CSC |L. Sharp
d,2093FS-9
2039 1.3.46555 IPT Review 5 days 10/9/01 10/15/01 0% |2038
2040 1.3.4.6.5.6 Travel Mgmt Processes 13 days 10/12/01 | 10/30/01 0% A. Webster| CSC |L. Sharp
2041 1.3.4.6.5.6.1 Prepare for Workshop 2 days 10/12/01 10/15/01 0% |2071FS+2 2042 A. Webster CSC |L. Sharp
2042 1.3.4.6.5.6.2 Deliver Workshop 1 day 10/16/01 10/16/01 0% gi):tlslanF” 2043 A. Webster CSC |L. Sharp
2043 1.3.4.6.5.6.3 Workshop Follow Up 2 days 10/17/01 10/18/01 0% 2042 2044 A. Webster CSC |L. Sharp
2044 1.3.4.6.5.6.4 Finalize Specific Integration Model 3 days 10/19/01 10/23/01 0% 2043 2115,2114,21| A. Webster CSC |L. Sharp
2045 1.3.4.6.5.6.5 IPT Review 5 days 10/24/01 10/30/01 0% 2044
2046 1.3.4.6.5.7 Contractual Activity Processes (CCR) 17 days 10/2/01 10/25/01 0% A. Webster| CSC |L. Sharp
2047 1.3.4.6.5.7.1 Prepare for Workshop 3 days 10/2/01 10/4/01 0% |1503FF,2025|2048FS-1d | A. Webster CSC |L. Sharp
2048 1.3.46.5.7.2 Deliver Workshop 1 day 10/4/01 10/4/01 0% |2047FS-1d |2049 A. Webster CSC |L. Sharp
2049 1.3.46.5.7.3 Workshop Follow Up 2 days 10/5/01 10/9/01 0% 2048 2050 A. Webster CSC |L. Sharp
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2050 1.3.465.7.4 Finalize Specific Integration Model 7 days 10/10/01 10/18/01 0% 2049 2109,2110,2:| A. Webster CSC |L. Sharp
d
2051 1.3.46.5.75 IPT Review 5 days 10/19/01 10/25/01 0% |2050
2052 134658 Billing Processes 12 days 8/20/01 9/5/01 100% A. Webster| CSC |L. Sharp
2053 1.3.4.6.5.8.1 Finalize Specific Integration Model 7 days 8/20/01 8/28/01 100% | 2070 2054,2086,2(| A. Webster CSC |L. Sharp
2054 1.3.4.6.5.8.2 IPT Review 5 days 8/29/01 9/5/01 100% | 2053 2086,2087,2(
2055 1.3.4.6.59 Supply Processes & Property Disposal (5a, 5b) 15 days 9/17/01 10/5/01 50% A. Webster| CSC |L. Sharp
2056 1.3.4.6.59.1 Prepare Workshop 3 days 9/17/01 9/19/01 100% | 2073 2057
2057 1.3.4.6.59.2 Deliver Workshop 1 day 9/20/01 9/20/01 100% |2056 2058
2058 1.3.4.6.593 Workshop Followup 0 days 9/20/01 9/20/01 100% | 2057 2059
2059 1.3.46.5.9.4 Finalize Specific Integration Models 1 day 9/21/01 9/21/01 100% | 2058 2094,2095,2(
2060 1.3.4.6.5.95 IPT Review 5 days 10/1/01 10/5/01 0% |2059
2061 1.3.4.6.5.10 Create Deployment Strategy 10 days 11/1/01 11/15/01 0% A. Webster| CSC |L. Sharp
2062 1.3.4.6.5.10.1 Identify Transition Issues, Planning Dimensions 10 days 11/1/01 11/15/01 0% A. Webster CSC |L.Sharp
2063 1.3.4.6.6 EAI Design 107 days 7/2/01 12/4/01 28% A.Webster| CSC |L. Sharp
2064 1.3.4.6.6.1 Start EAI Design 0 days 7/11/01 7/11/01 100% A. Webster CSC |L. Sharp
2065 1.3.4.6.6.2 Design Kick off 1 day 7/11/01 7/11/01 100% A. Webster CSC |L. Sharp
2066 1.3.4.6.6.3 Create High Level Design 74 days 7/11/01 10/24/01 | 76% A. Webster| CSC |L. Sharp
2067 1.3.4.6.6.3.1 Resolve Scope Issues #19, #42, #50, #9a 20 days 7124/01 8/20/01 90% 2106,2096 A. Webster CSC |L. Sharp
2068 1.3.46.6.3.2 Resolve Outstanding Business Issues 54 days 7/24/01 10/10/01 | 20%
2069 1.3.4.6.6.3.2.1 HHS - 4 issues 0 days 7/24/01 7/24/01 100% 2106,2104FS | A. Webster CSC |L.Sharp
d,2105FS+7
2070 1.3.4.6.6.3.2.2 Billing - 1 Issue 1 day 8/17/01 8/17/01 100% 2053
2071 1.3.4.6.6.3.2.3 Travel - 1 issue 0 days 10/10/01 10/10/01 0% 2041FS+2 A. Webster CSC |L.Sharp D
d,2115FS+8
2072 1.3.4.6.6.3.24 Supply - (1,3,70) 0 days 9/10/01 9/10/01 100% 2035,2092,2(| A. Webster CSC |L.Sharp
2073 1.3.4.6.6.3.25 Supply Issues (5a & 5b) 1 day 9/14/01 9/14/01 100% 2056 T,U
2074 1.3.4.6.6.3.2.6 Cost Allocation Issue 1day 9/28/01 9/28/01 0% 2029
2075 1.3.4.6.6.3.2.7 Contractual Activity Process Definition 7 days 9/21/01 10/1/01 0% 2047 D
2076 1.3.4.6.6.3.3 1 - Procurement Processes (HQ FACS) 1day 7/11/01 7/11/01 | 100%
2077 1.3.4.6.6.3.3.1 #11/IGL-002 Financial & Contractual Status 1 day 7/11/01 7/11/01 | 100% |1871 2131FF,2118| A.Webster | CSC |L. Sharp
SAP-GL to HQ FACS(F)
2078 1.346.6.34 2 - Treasury Processes (Treasury) 1day 7/12/01 7/12/01 | 100%
2079 1.3.4.6.6.34.1 #12a/lIAP-003 Daily Disbursements Payment File 1 day 7/12/01 7/12/01 100% | 1886 2135,2136,21| A. Webster CSC |L. Sharp
to Treasury SAP-AP - Treasury
2080 1.3.4.6.6.3.4.2 #12b/IAP-004 Treasury Schedule Confirmation 1 day 7/12/01 7/12/01 100% | 1886 2139,2140,21| A. Webster CSC |L. Sharp
from Goals Treasury to SAP-AP
IP Schedule 9-28-01v1.mpp 10/4/01 10:49 AM Page 7 of 52 Filtered for: All Tasks




Integration Project Schedule

Status Date: 9/28/01

ID WBS Number Task Name Duration Start Finish % Pred Succ NASA CNTR POC Status
2081 1.3.4.6.6.35 3 - Bank Card Processes (Pcard) 1day 7/17/01 7/17/01 | 100%
2082 1.3.4.6.6.35.1 #57(58)/ICO-002(IGL-010) Validate & Record 1 day 7/17/01 7/17/01 100% |1912 2145,2146,21| A. Webster CSC |L. Sharp
purchases, Pcard to SAP-AP
2083 1.3.4.6.6.3.5.2 #60(59)/IGL-010(IAP-006) Reconciled Statement, 1 day 7/17/01 7/17/01 100% |1912FS+16 |2149,2150,21 . Webster CSsC L. Sharp
Approved to Pay Pcard to SAP-AP d d,2118
2084 1.3.4.6.6.3.5.3 #61/IPO-003 Receipt of Electronic Bank of 1 day 7/17/01 7/17/01 100% | 1912 2153,2154,2! . Webster CSC |L. Sharp
America Statement, B of A to Pcard
2085 1.3.4.6.6.3.6 4 - Billing Processes (IPAC) 21 days 9/6/01 10/4/01 74%
2086 1.3.4.6.6.3.6.1 #44/1AP-001 Receipts & Disbursements to IPAC 21 days 9/6/01 10/4/01 75% | 1876,2053,2( | 2158FS-5 . Webster CSC |L. Sharp D,U
IPAC to SAP-AR d,2159,2119
2087 1.3.4.6.6.3.6.2 #45/1AR-002 Receipts & Disbursements from IPAC 21 days 9/6/01 10/4/01 75% | 1876,2053,2(| 2161FS-5 . Webster CSC |L. Sharp D,U
SAP-AP to IPAC d,2162,2119
2088 1.3.4.6.6.3.6.3 #73/IAP-011 Vendor Funds & Reversals Ipac to 1 day 9/6/01 9/6/01 30% |1876,2053,2(|2164,2165,2: . Webster CSC |L. Sharp
SAP-AP
2089 1.3.4.6.6.3.7 5 - Supply & Property Disposal Processes 56 days 7/19/01 10/5/01 83%
(NSMS)
2090 1.3.4.6.6.3.7.1 #06/IGL-015 Adjustments (Cost & No-Cost) NSMS 28 days 7/19/01 8/27/01 100% |1902FS+3d |2170,2171,2: . Webster CSsC L. Sharp
to SAP-PO d
2091 1.3.4.6.6.3.7.2 #07/IGL-001 Property Disposal NSMS to SAP-GL 28 days 7/19/01 8/27/01 100% |1902FS+3d |2174,2175,2! . Webster CSC |L. Sharp
d
2092 1.3.4.6.6.3.7.3 #01/IGL-011 Supply Orders for Commercial NSMS 9 days 9/25/01 10/5/01 75% | 2038FS-9 2179,2180,2! . Webster CSC |L. Sharp P.D
to SAP-PO d,2072
2093 1.3.4.6.6.3.74 #03/IGL-012 Receipts for Commercial Supplies 9 days 9/25/01 10/5/01 75% | 2072,2038F< | 2182,2183,2! . Webster CSC |L. Sharp P.D
NSMS to SAP-PO d
2094 1.3.4.6.6.3.7.5 #5a/IGL-013 Issues from Stores or Standby Stock 8 days 9/24/01 10/3/01 60% |2072,2059 2186,2187,2! . Webster CSC |L. Sharp D,U
NSMS to SAP-PO
2095 1.3.4.6.6.3.7.6 #5b/IGL-014 Credit issues from Returns NSMS to 8 days 9/24/01 10/3/01 60% |2072,2059 2190,2191,21 . Webster CSsC L. Sharp D,U
SAP-PO
2096 1.3.4.6.6.3.7.7 #9b/IAP-002 Invoice Price Change Impacts NSMS 1 day 10/1/01 10/1/01 0% |2067,2072,2( |2194,2195,2] . Webster CSC |L. Sharp
to SAP-GL
2097 1.3.4.6.6.3.7.8 #70/IPO-004Supply Orders for FedMil,creation of 8 days 9/24/01 10/3/01 35% |2072,2038F< | 2198,2199,2: . Webster CSC |L. Sharp D,U
POs NSMS to SAP-FedMil d
2098 1.3.4.6.6.3.8 6 - Labor Costing Processes (WIS,Labor 24 days 7/23/01 8/23/01 | 100%
Cost, TADS)
2099 1.3.4.6.6.3.8.1 #20(102)/ICO-004 Account & Bulk Code Validation 1 day 8/23/01 8/23/01 100% |1906,2126 2118FS+2 . Webster CSsC L. Sharp
for Labor Adjustments Hours & Dollars Labor Cost d,2205,2206,
2100 1.3.4.6.6.3.8.2 #21/1C0O-010 Labor Dollars & Hours Summary & 1 day 7/23/01 7/23/01 100% |1906,2126 2118,2209,2: . Webster CSsC L. Sharp
Disbursements Labor Cost to SAP-GL
2101 1.3.4.6.6.3.8.3 #41(22)/ICO012 Labor hours, Cost & 1 day 7/23/01 7/23/01 100% |1906,2126 |2118,2213,2:| A. Webster CSC |L. Sharp
Disburesements Report Data Labor Cost to
2102 1.3.4.6.6.3.84 #23/IC0O-015 Account Code Validation TADS to 0.58 days 8/23/01 8/23/01 100% |1906,2126 2118FS+2 . Webster CSsC L. Sharp
SAP-GL d,2217,2218,
2103 1.3.4.6.6.3.9 7 - HHS Reporting Processes (HHS) 5 days 8/21/01 8/27/01 86%
2104 1.3.4.6.6.3.9.1 #46/IGL-004 Letter of Credit Drawdowns & Spend 1 day 8/27/01 8/27/01 100% |2069FS+7 2223,2224,21 . Webster CSsC L. Sharp D
HHS to SAP-AP d,2027FS-14 | d
2105 1.3.4.6.6.3.9.2 #49/1GL-005 Grant Authority SAP-GL to HHS 1 day 8/27/01 8/27/01 100% |2069FS+7  |2226,2227,21| A. Webster CSC |L. Sharp D
d,2027FS-14 |d
2106 1.3.4.6.6.3.9.3 #50/IGL-006 Grant Authority Confirm SAP-GL to 1 day 8/21/01 8/21/01 42% |2067,2069 |2229,2230,2:| A.Webster CSC |L. Sharp D
HHS
2107 1.3.4.6.6.3.9.4 #51/IPO-002 Electronic SF272 Grant Activity HHS 1 day 8/27/01 8/27/01 100% |2069FS+7 2233,2234,21 . Webster CSsC L. Sharp
to SAP-PO d,2027FS-14 |d
2108 1.3.4.6.6.3.10 8 - Contractual Activity Processes (MICS) 1day 10/19/01 | 10/19/01 0% T
(CCR extension)
2109 1.3.4.6.6.3.10.1 #71(#27)/IPS-001 Contractor Cost Data SAP-MM 1 day 10/19/01 10/19/01 0% 2026,2050 2238,2239,2: . Webster CSsC L. Sharp
to MICS
2110 1.3.4.6.6.3.10.2 #72/1PS-012 Contractor Cost Data MICS to 1 day 10/19/01 10/19/01 0% |2026,2050 |2242,2243,2:| A. Webster CSC |L. Sharp
SAP-CCR
2111 1.3.4.6.6.3.11 9 - Cost Allocation Carrier Processes (GSA) 1day 10/10/01 | 10/10/01 0% T
(FEDMIL extension)
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2112 1.3.4.6.6.3.11.1 #26/IAP-007 FEDMIL Bill Data GSA to 1 day 10/10/01 10/10/01 0% 2032 2248,2249,2:| A. Webster CSsC L. Sharp
SAP-FEDMIL
2113 1.3.4.6.6.3.12 10 - Travel Mgmt Processes (Travel Mgr) 1day 10/24/01 | 10/24/01 0% T
2114 1.3.4.6.6.3.12.1 #54/IGL-016 Accounting Code Information 1 day 10/24/01 10/24/01 0% 2071FS+8 2254,2255,2;| A. Webster CSsC L. Sharp
SAP-GL to Travel Mgr d,2044
2115 1.3.4.6.6.3.12.2 #55/ICO-001 Record & Post Park Complete Travel 1 day 10/24/01 10/24/01 0% |2071FS+8 2258,2259,2:| A. Webster CSC |L. Sharp
Order Travel Mgr to SAP-AP d,2044
2116 1.3.4.6.6.3.12.3 #56/IAP-009 Travel Payments SAP-AP to Travel 1 day 10/24/01 10/24/01 0% |2071FS+8 2262,2263,22| A. Webster CSC |L. Sharp
Mgr d,2044
2117 1.3.4.6.6.3.12.4 #25/1AP-010 Employee Vendor Master Records 1 day 10/24/01 10/24/01 0% |2071FS+8 2266,2267,2:| A. Webster CSC |L.Sharp
NPPS to Travel Mgr d,2044
2118 1.3.4.6.6.4 1st Pass High Level Review for Final Cononical model 15 days 10/1/01 10/22/01 0% |2077,2079,2( | 2130FF,2131| A. Webster CSC |L. Sharp P.D
d,2100,2101, | d,2224FF+3
2119 1.3.4.6.6.5 Final Pass High Level Review for Final Cononical model 3 days 10/25/01 10/29/01 0% |2109,2110,27|2248,2249,2z| A. Webster CSC |L. Sharp
d
2120 1.3.4.6.6.6 Design Integration Model Specifications 107 days 7/2/01 12/4/01 22% A. Webster| CSC |L. Sharp
2121 1.3.4.6.6.6.1 Start of SAP Technical Design (map 1.3.4.5.4.1.1) 0 days 7/2/01 7/2/01 100% A. Webster CSC |L. Sharp
2122 1.3.4.6.6.6.2 Coordinate Functional to Detail Design Transition 78 days 7/11/01 10/30/01 60% A. Webster CSC |L. Sharp D,U
2123 1.3.4.6.6.6.3 Create Unit Test Approach (legacy, EAI, SAP, Others) 21 days 8/30/01 9/28/01 80% A. Webster CSC |L. Sharp D,U
(map 1.3.4.5.4.1.6)
2124 1.3.4.6.6.6.4 Create Acceptance Criteria 10 days 10/30/01 11/13/01 0% | 2032FF,2044 A. Webster CSC |L. Sharp P.D
d,2053FF
2125 1.3.4.6.6.6.5 Detail Design (includes Data Trans. Rules) & 96 days 7/18/01 12/4/01 19%
Unit Test Plan Integration Entities map
2126 1.3.4.6.6.6.5.1 Define Account Code transformation 1 day 10/4/01 10/4/01 0% 2130,2131FF| A. Webster CSC |L. Sharp D
d,2211,2213¢
2127 1.3.4.6.6.6.5.2 Job Scheduler Functionality 2 days 10/10/01 10/11/01 0% 2130,2131FF| A. Webster CSC |L. Sharp
d
2128 1.3.4.6.6.6.5.3 1- Procurement Processes 40 days 8/31/01 10/29/01 | 36%
2129 | 1.3.4.6.6.6.5.3.1 #11/IGL-002 Financial & Contractual 35 days 8/31/01 10/22/01 | 39%
Status SAP-GL to HQ FACS(F)
2130 1.3.4.6.6.6.53.1.1 EAI 35 days 8/31/01 10/22/01 56% | 3,2118FF,21:|2132,2286 A. Webster CSsC L. Sharp
2131 | 1.3.4.6.6.6.5.3.1.2 SAP 18 days 9/25/01 10/22/01 7% |2077FF,211€|2132,2287,2:| A. Webster CSC |L. Sharp P,U
2132 1.3.4.6.6.6.5.3.2 Review Procurement Designs 5 days 10/23/01 10/29/01 0% [2130,2131 2287,2286 A. Webster CSC |L. Sharp
2133 1.3.46.6.6.54 2 - Treasury Processes 28 days 9/19/01 10/29/01 | 46%
2134 | 1.3.4.6.6.6.5.4.1 #12a/IAP-003 Daily Disbursements 23 days 9/19/01 10/22/01 | 31%
Payment File to Treasury SAP-AP -
2135 1.34.6.6.654.11 EAI 22 days 9/19/01 10/22/01 36% |2079,2118FF |2142,2294,2;| A. Webster CSsC L. Sharp D,U
2136 | 1.3.4.6.6.6.5.4.1.2 SAP 4 days 10/17/01 10/22/01 0% |2079,2118FF | 2142,2295,2| A. Webster CSC |L. Sharp DO
2137 1.3.4.6.6.6.54.1.3 Other - Treasury 0 days 10/22/01 10/22/01 0% 2079,2118FF | 2142,2296,2:| A. Webster CSsC L. Sharp
2138 | 1.3.4.6.6.6.5.4.2 #12b/IAP-004 Treasury Schedule 23 days 9/19/01 10/22/01 | 87%
Confirmation from Goals Treasury to
2139 1.3.4.6.6.6.54.2.1 EAI 10 days 9/19/01 10/22/01 80% |2080,2118FF | 2142 A. Webster CSsC L. Sharp D,U
2140 | 1.3.4.6.6.6.5.4.2.2 SAP 5 days 9/24/01 9/28/01 100% |2080,2118FF | 2142,2272 A. Webster CSC |L. Sharp P.D.U
2141 1.3.4.6.6.6.5.4.2.3 Other - Treasury 0 days 10/22/01 10/22/01 0% |2080,2118FF | 2142 A. Webster CSC |L. Sharp
2142 1.3.4.6.6.6.5.4.3 Review Treasury Designs 5 days 10/23/01 10/29/01 0% |2135,2136,21|2294,2295,22| A. Webster CSC |L. Sharp
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2143 1.3.4.6.6.6.55 3 - Bank Card Processes 72 days 7/18/01 10/29/01 | 45%
2144 | 1.3.4.6.6.6.5.5.1 #57(58)/ICO-002(IGL-010) Validate & 35 days 8/31/01 10/22/01 | 61%
Record purchases, Pcard to SAP-AP
2145 1.3.4.6.6.6.55.1.1 EAI 22 days 9/19/01 10/22/01 47% |2082,2118FF | 2155,2299 . Webster CSsC L. Sharp D,U
2146 1.3.4.6.6.6.5.5.1.2 SAP 9 days 8/31/01 9/13/01 100% |2082,2118FF | 2155,2300,22 . Webster CSC |L.Sharp
2147 1.3.4.6.6.6.55.1.3 Pcard 22 days 9/14/01 10/17/01 58% |2082,2118FF | 2155,2301 . Webster CSsC L. Sharp P,.D,U
d
2148 | 1.3.4.6.6.6.5.5.2 #60(59)/IGL-010(IAP-006) Reconciled 26 days 9/14/01 10/22/01 | 49%
Statement, Approved to Pay Pcard to
2149 1.3.4.6.6.6.55.2.1 EAI 22 days 9/19/01 10/22/01 47% | 2083,2118FF | 2155,2303 . Webster CSsC L. Sharp D,U
2150 1.3.4.6.6.6.5.5.2.2 SAP 9 days 10/4/01 10/17/01 0% 2083,2118FF | 2155,2304,2: . Webster CSsC L. Sharp
d
2151 1.3.4.6.6.6.5.5.2.3 Pcard 16 days 9/14/01 10/5/01 80% |2083FS+41 |2155,2305 . Webster CSC |L.Sharp P,D,U
d
2152 | 1.3.4.6.6.6.5.5.3 #61/IPO-003 Receipt of Electronic 15 days 7/18/01 8/7/01 20%
Bank of America Statement, B of A to
2153 1.3.4.6.6.6.5.53.1 EAI 15 days 7/18/01 8/7/01 40% | 2084 2155,2307 . Webster CSC |L.Sharp
2154 1.3.4.6.6.6.5.5.3.2 Pcard 15 days 7/18/01 8/7/01 0% 2084 2155,2308 . Webster CSsC L. Sharp
2155 1.3.4.6.6.6.55.4 Review BankCard Designs 5 days 10/23/01 10/29/01 0% |2145,2146,27|2299,2300F< . Webster CSC |L. Sharp
d,2301,2303,
2156 1.3.4.6.6.6.5.6 4 - Billing Processes 45 days 9/28/01 12/4/01 1%
2157 | 1.3.4.6.6.6.5.6.1 #44/1AR-001 Receipts & 40 days 9/28/01 11/27/01 1%
Disbursements IPAC to SAP-AR
2158 1.3.4.6.6.6.5.6.1.1 EAI 15 days 9/28/01 10/22/01 4% 2086FS-5 2167,2311 . Webster CSsC L. Sharp P,.D,U
d,2118FF
2159 1.3.4.6.6.6.5.6.1.2 SAP 35 days 10/5/01 11/27/01 0% 2086,2118FF | 2167,2312,2: . Webster CSsC L. Sharp D
2160 | 1.3.4.6.6.6.5.6.2 #45/1AR-002 Receipts & 40 days 9/28/01 11/27/01 1%
Disbursements from IPAC SAP-AR to
2161 1.3.4.6.6.6.5.6.2.1 EAI 15 days 9/28/01 10/22/01 4% 2087FS-5 2167,2314 . Webster CSsC L. Sharp P,.D,U
d,2118FF
2162 1.3.4.6.6.6.5.6.2.2 SAP 35 days 10/5/01 11/27/01 0% |2087,2118FF | 2167,2315,2: . Webster CSC |L.Sharp D
2163 | 1.3.4.6.6.6.5.6.3 #73/IAP-011 Vendor Funds & 4 days 10/17/01 | 10/22/01 0%
Reversals IPAC to SAP-AP
2164 1.3.4.6.6.6.5.6.3.1 EAI 4 days 10/17/01 10/22/01 0% |2088,2118FF | 2167,2317 . Webster CSC |L.Sharp
2165 1.3.4.6.6.6.5.6.3.2 SAP 4 days 10/17/01 10/22/01 0% 2088,2118FF | 2167,2318,2: . Webster CSsC L. Sharp
2166 1.3.4.6.6.6.5.6.3.3 Other - IPAC 4 days 10/17/01 10/22/01 0% |2088,2118FF | 2167,2319 . Webster CSC |L.Sharp
2167 1.3.4.6.6.6.5.6.4 Review Billing Designs 5 days 11/28/01 12/4/01 0% |2158,2159,27|2311,2312,2% . Webster CSC |L. Sharp
2168 1.3.4.6.6.6.5.7 5 - Supply & Property Disposal Processes | 55 days 8/23/01 11/9/01 9%
2169 | 1.3.4.6.6.6.5.7.1 #06/IGL-015 Adjustments (Cost & 45 days 8/23/01 10/26/01 | 28%
No-Cost) NSMS to SAP-PO
2170 1.3.4.6.6.6.5.7.1.1 EAI 30 days 8/23/01 10/4/01 55% |2090,2126 2201,2322,2: . Webster CSsC L. Sharp D,U
2171 1.3.4.6.6.6.5.7.1.2 SAP 13 days 10/5/01 10/24/01 0% |2090,2126 2201,2323,2: . Webster CSC |L.Sharp
2172 1.3.4.6.6.6.5.7.1.3 Legacy - NSMS 15 days 10/5/01 10/26/01 0% 2090,2126 2201,2324,2: . Webster CSsC L. Sharp
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2173 | 1.3.4.6.6.6.5.7.2 #07/IGL-001 Property Disposal NSMS 45 days 8/23/01 10/26/01 | 31%

to SAP-GL
2174 1.3.4.6.6.6.5.7.2.1 EAI 30 days 8/23/01 10/4/01 55% |2091,2126 2201,2326,2: . Webster CSC |L.Sharp D,U
2175 1.3.4.6.6.6.5.7.2.2 SAP 9 days 10/5/01 10/18/01 0% 2091,2126 2201,2327,2: . Webster CSsC L. Sharp
2176 1.3.4.6.6.6.5.7.2.3 Legacy - NSMS 15 days 10/5/01 10/26/01 0% |2091,2126 2201,2328,2: . Webster CSC |L.Sharp
2177 | 1.3.4.6.6.6.5.7.3 #01/IGL-011 Supply Orders for 14 days 10/9/01 10/26/01 0%

Commercial NSMS to SAP-PO
2178 1.3.4.6.6.6.5.7.3.1 EAI 14 days 10/9/01 10/26/01 0% |2092,2126 2201,2330 . Webster CSC |L.Sharp
2179 1.3.4.6.6.6.5.7.3.2 SAP 13 days 10/9/01 10/25/01 0% |2092,2126 2201,2331,2: . Webster CSC |L.Sharp
2180 1.3.4.6.6.6.5.7.3.3 Legacy - NSMS 14 days 10/9/01 10/26/01 0% 2092,2126 2201,2332 . Webster CSsC L. Sharp
2181 | 1.3.4.6.6.6.5.7.4 #03/IGL-012 Receipts for Commercial 14 days 10/9/01 10/26/01 0%

Supplies NSMS to SAP-PO
2182 1.3.4.6.6.6.5.74.1 EAI 14 days 10/9/01 10/26/01 0% 2126,2093 2201,2334 . Webster CSsC L. Sharp
2183 1.3.4.6.6.6.5.7.4.2 SAP 13 days 10/9/01 10/25/01 0% |2126,2093 2201,2335,2: . Webster CSC |L.Sharp
2184 1.3.4.6.6.6.5.7.4.3 Legacy - NSMS 14 days 10/9/01 10/26/01 0% 2126,2093 2201,2336 . Webster CSsC L. Sharp
2185 | 1.3.4.6.6.6.5.7.5 #5a/IGL-013 Issues from Stores or 14 days 10/5/01 10/25/01 0%

Standby Stock NSMS to SAP-PO
2186 1.3.4.6.6.6.5.7.5.1 EAI 14 days 10/5/01 10/25/01 0% 2126,2094 2201,2338 . Webster CSsC L. Sharp
2187 1.3.4.6.6.6.5.7.5.2 SAP 9 days 10/5/01 10/18/01 0% 2126,2094 2201,2339,2: . Webster CSsC L. Sharp
2188 1.3.4.6.6.6.5.7.5.3 Legacy - NSMS 14 days 10/5/01 10/25/01 0% |2126,2094 2201,2340 . Webster CSC |L.Sharp
2189 | 1.3.4.6.6.6.5.7.6 #5b/IGL-014 Credit issues from 14 days 10/5/01 10/25/01 0%

Returns NSMS to SAP-PO
2190 1.3.4.6.6.6.5.7.6.1 EAI 14 days 10/5/01 10/25/01 0% |2126,2095 2201,2342 . Webster CSC |L.Sharp
2191 1.3.4.6.6.6.5.7.6.2 SAP 9 days 10/5/01 10/18/01 0% 2126,2095 2201,2343,2: . Webster CSsC L. Sharp
2192 1.3.4.6.6.6.5.7.6.3 Legacy - NSMS 14 days 10/5/01 10/25/01 0% |2126,2095 2201,2344 . Webster CSC |L.Sharp
2193 | 1.3.4.6.6.6.5.7.7 #9b/IAP-002 Invoice Price Change 14 days 10/5/01 10/25/01 0%

Impacts NSMS to SAP-GL
2194 1.3.4.6.6.6.5.7.7.1 EAI 14 days 10/5/01 10/25/01 0% 2096,2126 2201,2346 . Webster CSsC L. Sharp
2195 1.3.4.6.6.6.5.7.7.2 SAP 13 days 10/5/01 10/24/01 0% |2096,2126 2201,2347,2: . Webster CSC |L.Sharp
2196 1.3.4.6.6.6.5.7.7.3 Legacy - NSMS 14 days 10/5/01 10/25/01 0% 2096,2126 2201,2348 . Webster CSsC L. Sharp
2197 | 1.3.4.6.6.6.5.7.8 #70/1IPO-004 Supply Orders for 14 days 10/5/01 10/25/01 0%

FedMil,creation of POs NSMS to
2198 1.3.4.6.6.6.5.7.8.1 EAI 14 days 10/5/01 10/25/01 0% 2097,2126 2201,2350 . Webster CSsC L. Sharp
2199 1.3.4.6.6.6.5.7.8.2 SAP 14 days 10/5/01 10/25/01 0% |2097,2126 2201,2351,2: . Webster CSC |L.Sharp
2200 1.3.4.6.6.6.5.7.8.3 Legacy - NSMS 14 days 10/5/01 10/25/01 0% 2097,2126 2201,2352 . Webster CSsC L. Sharp
2201 1.3.4.6.6.6.5.7.9 Review Supply Designs - 2nd Set 10 days 10/29/01 11/9/01 0% |2198,2199,2: | 2330,2331,2: . Webster CSC |L. Sharp
2202 1.3.4.6.6.6.5.7.10 Review Supply Designs 1st Set 5 days 10/29/01 11/2/01 0% |2170,2171,21|2322,2323,2% . Webster CSC |L. Sharp
2203 1.3.4.6.6.6.5.8 6 - Labor Costing Processes 62 days 8/31/01 11/30/01 | 15%
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2204 | 1.3.4.6.6.6.5.8.1 #20(102)/ICO-004 Account & Bulk 31 days 10/10/01 | 11/23/01 0%
Code Validation for Labor
2205 1.3.4.6.6.6.5.8.1.1 EAI 13 days 11/5/01 11/23/01 0% |2118FF,2126€ | 2220,2355F¢ . Webster CSC |L.Sharp
d
2206 | 1.3.4.6.6.6.5.8.1.2 SAP 9 days 10/10/01 10/22/01 0% |2118FF,2126|2220,2356,2:| A. Webster | CSC |L. Sharp
2207 1.3.4.6.6.6.5.8.1.3 Legacy - Labor Costing 9 days 10/10/01 10/22/01 0% |2118FF,2126 | 2220,2357 . Webster CSC |L. Sharp
2208 | 1.3.4.6.6.6.5.8.2 #21/1CO-010 Labor Dollars & Hours 35 days 8/31/01 10/22/01 | 26%
Summary & Disbursements Labor
2209 1.3.4.6.6.6.5.8.2.1 EAI 35 days 8/31/01 10/22/01 42% | 2118FF,2126 | 2220,2359 . Webster CSC |L.Sharp D,U
2210 | 1.3.4.6.6.6.5.82.2 SAP 17 days 9/26/01 10/22/01 5% |2118FF,212€|2220,2360,2:| A. Webster | CSC | L. Sharp P,U
d,1881,2100
2211 | 1.3.4.6.6.6.5.8.2.3 Legacy - Labor Costing 9 days 10/10/01 10/22/01 0% |2118FF,2126|2220,2361 .Webster | CSC |L. Sharp
2212 | 1.3.4.6.6.6.5.8.3 #41(22)/ICO-012 Labor hours, Cost & 18 days 9/26/01 10/22/01 | 18%
Disburesements Report Data Labor
2213 1.3.4.6.6.6.5.8.3.1 EAI 12.7 days 9/26/01 10/22/01 43% | 2118FF,2126 | 2220,2363 . Webster CSsC L. Sharp P,.D,U
d,1881,2101
2214 1.3.4.6.6.6.5.8.3.2 SAP 9 days 10/10/01 10/22/01 0% |2118FF,2126€ | 2220,2364,2: . Webster CSC |L.Sharp
2215 1.3.4.6.6.6.5.8.3.3 Legacy - Labor Costing 9 days 10/10/01 10/22/01 0% 2118FF,212€ | 2220,2365 . Webster CSsC L. Sharp
2216 | 1.3.4.6.6.6.5.8.4 #23/ICO-005 Account Code Validation 9 days 10/10/01 | 10/22/01 0%
TADS to SAP-GL
2217 1.3.4.6.6.6.584.1 EAI 3 days 10/18/01 10/22/01 0% 2118FF,212€ | 2220,2367 . Webster CSsC L. Sharp D
2218 1.3.4.6.6.6.5.84.2 SAP 9 days 10/10/01 10/22/01 0% 2118FF,212€ | 2220,2368,2: . Webster CSsC L. Sharp
2219 1.3.4.6.6.6.5.8.4.3 Legacy - Web-TADS 4 days 10/17/01 10/22/01 0% |2118FF,2126€ | 2220,2369 . Webster CSC |L.Sharp
2220 1.3.4.6.6.6.5.8.5 Review Labor Designs 5 days 11/26/01 11/30/01 0% 2217,2218,2: | 2355,2356,2% . Webster CSsC L. Sharp
2221 1.3.4.6.6.6.5.9 7 - HHS Reporting Processes 55 days 9/7/01 11/27/01 | 55%
2222 | 1.3.4.6.6.6.5.9.1 #46/IGL-004 Letter of Credit 23 days 9/17/01 10/18/01 | 63%
Drawdowns & Spend HHS to SAP-AP
2223 1.3.4.6.6.6.5.9.1.1 EAI 22 days 9/17/01 10/18/01 55% |2104,2118FF | 2235,2372 . Webster CSC |L.Sharp U
d,2069,2027
2224 1.3.4.6.6.6.59.1.2 SAP 5 days 9/24/01 9/28/01 100% |2104,2118FF | 2235,2373,2: . Webster CSsC L. Sharp P,.D,U
d,2069,2027
2225 | 1.3.4.6.6.6.5.9.2 #49/IGL-005 Grant Authority SAP-GL 31 days 9/7/01 10/22/01 | 70%
to HHS
2226 1.3.4.6.6.6.59.2.1 EAI 30 days 9/7/01 10/22/01 56% | 2105,2118FF | 2235,2375 . Webster CSsC L. Sharp U
d
2227 1.3.4.6.6.6.5.9.2.2 SAP 14 days 9/7/01 9/26/01 100% |2105,2118FF | 2235,2376,2: . Webster CSsC L. Sharp U
d
2228 | 1.3.4.6.6.6.5.9.3 #50/IGL-006 Grant Authority Confirm 9 days 10/10/01 | 10/22/01 0%
SAP-GL to HHS
2229 1.3.4.6.6.6.59.3.1 EAI 4 days 10/17/01 10/22/01 0% 2106,2118FF | 2235,2379 . Webster CSsC L. Sharp
2230 1.3.4.6.6.6.5.9.3.2 SAP 9 days 10/10/01 10/22/01 0% |2106,2118FF | 2235,2380,2: . Webster CSC |L.Sharp
2231 1.3.4.6.6.6.5.9.3.3 Other - HHS 0 days 10/22/01 10/22/01 0% 2106,2118FF | 2235,2381 . Webster CSsC L. Sharp
2232 | 1.3.4.6.6.6.5.9.4 #51/IPO-002 Electronic SF272 Grant 25 days 9/17/01 10/22/01 | 59%
Activity HHS to SAP-PO
2233 1.3.4.6.6.6.59.4.1 EAI 24 days 9/17/01 10/22/01 50% |2107,2118FF | 2383 . Webster CSsC L. Sharp U
2234 1.3.4.6.6.6.5.9.4.2 SAP 5 days 9/24/01 9/28/01 100% |2107,2118FF | 2235,2384,22 . Webster CSC |L.Sharp P,D,U
d,2069,2027
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2235 1.3.4.6.6.6.5.9.5 Review HHS Designs 5 days 11/20/01 11/27/01 0% 2227,2234,2:|2372,2373,2| A. Webster CSsC L. Sharp
2236 1.3.4.6.6.6.5.10 ? - Contractual Activity Processes (CCR) 19 days 10/30/01 | 11/27/01 0%

2237 | 1.3.4.6.6.6.5.10.1 #71(#27)/IPS-001 Contractor Cost 14 days 10/30/01 | 11/19/01 0%

Data SAP-MM to MICS
2238 | 1.3.4.6.6.6.5.10.1.1 EAI 14 days 10/30/01 11/19/01 0% |2109,2126,2( | 2245,2387 A. Webster CSC |L.Sharp
2239 | 1.3.4.6.6.6.5.10.1.2 SAP 8 days 10/30/01 11/8/01 0% 2109,2126,2( | 2245,2388,2: | A. Webster CSsC L. Sharp
2240 | 1.3.4.6.6.6.5.10.1.3 Legacy - MICS 14 days 10/30/01 11/19/01 0% [2109,2126,2( | 2245,2389 A. Webster CSC |L.Sharp
2241 [ 1.3.4.6.6.6.5.10.2 #72/IPS-012 Contractor Cost Data 14 days 10/30/01 | 11/19/01 0%

MICS to SAP-CCR
2242 | 1.3.46.6.6.5.10.2.1 EAI 14 days 10/30/01 11/19/01 0% 2110,2126,2( | 2235,2245,2:| A. Webster CSsC L. Sharp
2243 | 1.3.4.6.6.6.5.10.2.2 SAP - CCR 9 days 10/30/01 11/9/01 0% [2110,2126,2(|2245,2392,2; | A. Webster CSC |L.Sharp
2244 | 1.3.4.6.6.6.5.10.2.3 Legacy - MICS 14 days 10/30/01 11/19/01 0% 2110,2126,2( | 2245,2393 A. Webster CSsC L. Sharp
2245 1.3.4.6.6.6.5.10.3 Review Contractual Activity Designs 5 days 11/20/01 11/27/01 0% |2242,2243,2%|2387,2388,2:| A. Webster CSC |L. Sharp
2246 1.3.4.6.6.6.5.11 ? - Cost Allocation Carrier Processes 12 days 10/29/01 | 11/15/01 0%

(FEDMIL)

2247 (1.3.4.6.6.6.5.11.1 #26/IAP-007 FEDMIL Bill Data GSA to 9 days 10/29/01 11/9/01 0%

SAP-FEDMIL
2248 | 1.3.46.6.6.5.11.1.1 EAI 4 days 10/30/01 11/2/01 0% 2112,2119,2( | 2251,2396 A. Webster CSsC L. Sharp
2249 | 1.3.4.6.6.6.5.11.1.2 SAP - FedMil 9 days 10/30/01 11/9/01 0% [2112,2119,2(|2251,2397,2:| A. Webster CSC |L.Sharp
2250 | 1.3.4.6.6.6.5.11.1.3 Other - GSA 0 days 10/29/01 10/29/01 0% [2112,2119,2(|2251,2398 A. Webster CSC |L.Sharp
2251 1.3.4.6.6.6.5.11.2 Review Cost Allocation Designs 3 days 11/13/01 11/15/01 0% |2248,2249,2:|2401,2402,2¢| A. Webster CSC |L. Sharp
2252 1.3.4.6.6.6.5.12 ? - Travel Mgmt Processes 14 days 10/30/01 | 11/19/01 0%
2253 [1.3.4.6.6.6.5.12.1 #54/IGL-016 Accounting Code 8 days 10/30/01 11/8/01 0%

Information SAP-GL to Travel Mgr
2254 | 1.3.4.6.6.6.5.12.1.1 EAI 4 days 10/30/01 11/2/01 0% |2114,2119,2(|2270,2401 A. Webster CSC |L.Sharp
2255 | 1.3.4.6.6.6.5.12.1.2 SAP 8 days 10/30/01 11/8/01 0% 2114,2119,2(|2270,2402,2:| A. Webster CSsC L. Sharp
2256 | 1.3.4.6.6.6.5.12.1.3 Other - Travel Management 4 days 10/30/01 11/2/01 0% |2114,2119,2(|2270,2403 A. Webster CSC |L. Sharp
2257 [ 1.3.4.6.6.6.5.12.2 #55/ICO-001 Record & Post Park 9 days 10/30/01 11/9/01 0%

Complete Travel Order Travel Mgr to
2258 | 1.3.4.6.6.6.5.12.2.1 EAI 9 days 10/30/01 11/9/01 0% |2115,2119,2(|2270,2405 A. Webster CSC |L.Sharp
2259 | 1.3.4.6.6.6.5.12.2.2 SAP 9 days 10/30/01 11/9/01 0% [2115,2119,2(|2270,2406,2: | A. Webster CSC |L.Sharp
2260 | 1.3.4.6.6.6.5.12.2.3 Other - Travel Management 9 days 10/30/01 11/9/01 0% |2115,2119,2( | 2270,2407 A. Webster CSC |L. Sharp
2261 | 1.3.4.6.6.6.5.12.3 #56/IAP-009 Travel Payments SAP-AP 9 days 10/30/01 11/9/01 0%

to Travel Mgr
2262 | 1.3.46.6.6.5.12.3.1 EAI 9 days 10/30/01 11/9/01 0% 2116,2119,2( | 2270,2409 A. Webster CSsC L. Sharp
2263 | 1.3.4.6.6.6.5.12.3.2 SAP 9 days 10/30/01 11/9/01 0% [2116,2119,2(|2270,2410,2:| A. Webster CSC | L. Sharp
2264 | 1.3.4.6.6.6.5.12.3.3 Other - Travel Management 9 days 10/30/01 11/9/01 0% |2116,2119,2( |2270,2411 A. Webster CSC |L. Sharp
2265 | 1.3.4.6.6.6.5.12.4 #25/IAP-010 Employee Vendor Master 4 days 10/30/01 11/2/01 0%

Records NPPS to Travel Mgr
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2266 | 1.3.4.6.6.6.5.12.4.1 EAI 4 days 10/30/01 11/2/01 0% 2117,2119,2( | 2270,2413 A. Webster CSsC L. Sharp
2267 | 1.3.4.6.6.6.5.12.4.2 SAP 4 days 10/30/01 11/2/01 0% |2117,2119,2(|2270,2414,22| A. Webster CSC |L.Sharp
2268 | 1.3.4.6.6.6.5.12.4.3 Other - Travel Management 4 days 10/30/01 11/2/01 0% |2117,2119,2(|2270,2415,2¢| A. Webster CSC |L. Sharp
2269 | 1.3.4.6.6.6.5.12.4.4 Legacy - NPPS 4 days 10/30/01 11/2/01 0% 2117,2119,2(| 2270 A. Webster CSsC L. Sharp
2270 1.3.4.6.6.6.5.12.5 Review Travel Mgmt Designs 5 days 11/13/01 11/19/01 0% |2254,2255,2 | 2405,2406,2¢| A. Webster CSC |L. Sharp
2271 1.3.4.6.6.6.5.13 Other/Misc Areas 23 days 8/7/01 9/7/01 0% 2417 A. Webster CSC |L. Sharp
2272 1.3.4.6.6.6.6 Technical Design of Interface Programs Completed 0 days 11/27/01 11/27/01 0% |2131,2136,21|2273,2277 A. Webster CSC/ | M. Doolittle P

Accenture
2273 1.3.4.6.6.6.7 Review - Technical Design Review of Interfaces 1 day 11/28/01 11/28/01 0% 2272 A. Webster
2274 1.3.4.6.6.7 Baseline Specs & Unit Test Plans (Legacy, EAI, SAP) (map 10 days 10/18/01 10/31/01 0% |421,425,439, | 2441SS+20 | A. Webster CSC |L. Sharp
1203) d,570 d,2444,1968F
2275 1.3.4.6.6.8 Deliverable - SAP Technical Design Specification for 0 days 10/31/01 10/31/01 0% A. Webster CSC |L. Sharp
Interfaces (SOW 5(16)) (map 1194)
2276 1.3.4.6.6.9 Deliverable - SAP Unit Test Approach & Plan (SOW 5(14)) 1 day 10/31/01 10/31/01 0% 312 A. Webster CSC |L. Sharp
(map 1175)
2277 1.3.4.6.6.10 Deliverable -Technical Design Specifications for Interfaces 1day 11/28/01 11/28/01 0% |2272 311 Webster  |Accenture | M. Doolittle P
(SOW 5 (18))
2278 1.34.6.7 EAI Development 87 days 8/31/01 1/8/02 1% Webster |.ccentur|M.
Doolittle
2279 1.3.4.6.7.1 Interface Coding Begins 0 days 8/31/01 8/31/01 100% Webster CSC/ | M. Doolittle
Accenture
2280 1.3.4.6.7.2 Develop & Unit Test Integration Entities (map 86 days 8/31/01 1/7/02 1% A.Webster| CSC |L. Sharp
1244,1245,1246)
2281 1.3.46.7.2.1 Job Scheduler Installed 0 days 12/11/01 12/11/01 0% |2127FS+41 |2286,2287 A. Webster CSC |L. Sharp
d
2282 1.3.4.6.7.2.2 Resolve Outstanding Issues 0 days 8/31/01 8/31/01 | 100%
2283 1.3.4.6.7.2.2.1 Treasury - 2 issues (Testing & Certifications) 0 days 8/31/01 8/31/01 100% 2290,2291,2:| A. Webster CSC |L. Sharp
2284 1.3.4.6.7.2.3 1- Procurement Processes 17 days 12/12/01 1/7/02 0%
2285 1.346.7.231 #11/IGL-002 Financial & Contractual 17 days 12/12/01 1/7/02 0%
Status SAP-GL to HQ FACS(F)
2286 1.34.6.7.23.1.1 EAI 14 days 12/12/01 1/2/02 0% |2281,2130,21|2452,2453,2¢| A. Webster CSC |L.Sharp
2287 1.3.4.6.7.2.3.1.2 SAP 17 days 12/12/01 1/7/02 0% 2281,2131,21|2418,2452,22| A. Webster CSsC L. Sharp
2288 1.3.46.7.2.4 2 - Treasury Processes 21 days 10/30/01 | 11/29/01 0%
2289 1.3.4.6.7.24.1 #12a/IAP-003 Daily Disbursements 16 days 10/30/01 11/21/01 0%
Payment File to Treasury SAP-AP -
2290 1.346.7.24.11 EAI 7 days 10/30/01 11/7/01 0% |2283,2135,21|2457,2458,2¢| A. Webster CSC |L.Sharp
2291 1.3.4.6.7.24.1.2 SAP 16 days 10/30/01 11/21/01 0% 2283,2136,21|2418,2457,22| A. Webster CSsC L. Sharp
2292 1.34.6.7.24.1.3 Other - Treasury 7 days 10/30/01 11/7/01 0% |2283,2137,21|2457,2458,2¢| A. Webster CSC |L. Sharp
2293 1.3.4.6.7.2.4.2 #12b/IAP-004 Treasury Schedule 21 days 10/30/01 11/29/01 0%
Confirmation from Goals Treasury to
2294 1.346.7.24.21 EAI 7 days 10/30/01 11/7/01 0% |2283,2135,21|2461,2462,2¢| A. Webster CSC |L.Sharp
2295 1.34.6.7.24.2.2 SAP 21 days 10/30/01 11/29/01 0% |2283,2136,21|2418,2461,2¢| A. Webster CSC |L.Sharp
2296 1.3.4.6.7.24.23 Other - Treasury 7 days 10/30/01 11/7/01 0% 2283,2137,21|2461,2462,2¢| A. Webster CSsC L. Sharp
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2297 1.346.7.25 3 - Bank Card Processes 52 days 9/14/01 11/29/01 | 13%
2298 1.3.4.6.7.25.1 #57(58)/ICO-002(1GL-010) Validate & 45 days 9/14/01 11/19/01 | 34%
Record purchases, Pcard to SAP-AP
2299 1.3.4.6.7.25.1.1 EAI 14 days 10/30/01 11/19/01 0% [2145,2155 |2466,2467,2¢| A. Webster CSC |L. Sharp
2300 1.3.4.6.7.25.1.2 SAP 19 days 9/14/01 10/11/01 85% |2146,2155F¢ | 2418,2466,2¢ . Webster CSC |L.Sharp P,D,U
d
2301 1.3.4.6.7.25.1.3 Other - Pcard 14 days 10/30/01 11/19/01 0% |2147,2155 |2466,2467,2¢| A. Webster CSC |L. Sharp
2302 1.3.4.6.7.25.2 #60(59)/IGL-010(IAP-006) Reconciled 21 days 10/30/01 11/29/01 0%
Statement, Approved to Pay Pcard to
2303 1.3.4.6.7.25.2.1 EAI 14 days 10/30/01 11/19/01 0% [2149,2155 |2470,2471,2¢| A. Webster CSC |L. Sharp
2304 1.3.4.6.7.25.2.2 SAP 21 days 10/30/01 11/29/01 0% [2150,2155 |2470,2471,2¢| A. Webster CSC |L. Sharp
2305 1.3.46.7.25.2.3 Other - Pcard 14 days 10/30/01 11/19/01 0% |2151,2155 2470,2471,2¢ . Webster CSC |L.Sharp
2306 1.3.46.7.253 #61/IPO-003 Receipt of Electronic Bank of 14 days 10/30/01 | 11/19/01 0%
America Statement, B of A to Pcard
2307 1.3.4.6.7.253.1 EAI 14 days 10/30/01 11/19/01 0% |2153,2155 2474,2475,2¢ . Webster CSC |L.Sharp
2308 1.3.4.6.7.25.3.2 Other - Pcard 14 days 10/30/01 11/19/01 0% [2154,2155 |2474,2475,2¢| A. Webster CSC |L. Sharp
2309 1.3.4.6.7.2.6 4 - Billing Processes 21 days 12/5/01 1/4/02 0%
2310 1.346.7.26.1 #44/IAR-001 Receipts & Disbursements 18 days 12/5/01 12/31/01 0%
IPAC to SAP-AR
2311 13.46.7.26.1.1 EAI 7 days 12/5/01 12/13/01 0% |2158,2167 2479,2480,2¢ . Webster CSC |L.Sharp
2312 1.3.4.6.7.2.6.1.2 SAP 18 days 12/5/01 12/31/01 0% [2159,2167 |2479,2480,2¢| A. Webster CSC |L. Sharp
2313 1.3.46.7.26.2 #45/IAR-002 Receipts & Disbursements 21 days 12/5/01 1/4/02 0%
from IPAC SAP-AR to IPAC
2314 1.3.4.6.7.2.6.2.1 EAI 7 days 12/5/01 12/13/01 0% [2161,2167 |2483,2484,2¢| A. Webster CSC |L. Sharp
2315 1.3.4.6.7.2.6.2.2 SAP 21 days 12/5/01 1/4/02 0% [2162,2167 |2483,2484,2¢| A. Webster CSC |L. Sharp
2316 1.3.4.6.7.2.6.3 #73/IAP-011 Vendor Funds & Reversals 7 days 12/5/01 12/13/01 0%
IPAC to SAP-AP
2317 1.3.4.6.7.2.6.3.1 EAI 7 days 12/5/01 12/13/01 0% |2164,2167 |2487,2488,2¢| A. Webster CSC |L. Sharp
2318 1.3.46.7.26.3.2 SAP 7 days 12/5/01 12/13/01 0% |2165,2167 2487,2488,2¢ . Webster CSC |L.Sharp
2319 1.3.4.6.7.2.6.3.3 Other - IPAC 7 days 12/5/01 12/13/01 0% [2166,2167 |2487,2488,2¢| A. Webster CSC |L. Sharp
2320 1.3.4.6.7.2.7 5 - Supply & Property Disposal Processes 26 days 11/5/01 12/12/01 0%
2321 1.3.4.6.7.2.7.1 #06/IGL-015 Adjustments (Cost & 20 days 11/5/01 12/4/01 0%
No-Cost) NSMS to SAP-PO
2322 13.46.7.27.1.1 EAI 14 days 11/5/01 11/26/01 0% [2170,2202,2( | 2508,2509,2¢ . Webster CSC |L.Sharp P
2323 1.3.4.6.7.2.7.1.2 SAP 20 days 11/5/01 12/4/01 0% [2171,2014,2|2508,2509,25 | A. Webster CSC |L. Sharp
2324 1.3.4.6.7.2.7.1.3 Legacy - NSMS 14 days 11/5/01 11/26/01 0% [2172,2202,2(|2508,2509,2¢ | A. Webster CSC |L. Sharp P
2325 1.3.4.6.7.2.7.2 #07/IGL-001 Property Disposal NSMS to 21 days 11/5/01 12/5/01 0%
SAP-GL
2326 1.3.4.6.7.2.7.2.1 EAI 14 days 11/5/01 11/26/01 0% [2174,2202,2(|2512,2513,25 | A. Webster CSC |L. Sharp P
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2327 1.3.4.6.7.2.7.2.2 SAP 21 days 11/5/01 12/5/01 0% |2175,2014,2:|2512,2513,25 | A. Webster CSC |L. Sharp
2328 13.46.7.2.7.2.3 Legacy - NSMS 14 days 11/5/01 11/26/01 0% [2176,2202,2(|2512,2513,2¢ | A. Webster CSC |L.Sharp P
2329 1.3.46.7.2.7.3 #01/IGL-011 Supply Orders for 20 days 11/13/01 | 12/11/01 0%

Commercial NSMS to SAP-PO
2330 13.4.6.7.2.73.1 EAI 14 days 11/13/01 12/3/01 0% [2178,2201,2(|2492,2493,2¢| A. Webster CSC |L.Sharp P
2331 1.3.46.7.2.73.2 SAP 20 days 11/13/01 12/11/01 0% [2201,2179,2(|2492,2493,2¢| A. Webster CSC |L.Sharp
2332 1.3.4.6.7.2.7.3.3 Legacy - NSMS 14 days 11/13/01 12/3/01 0% [2201,2180,2(|2492,2493,2¢| A. Webster CSC |L. Sharp P
2333 1.3.4.6.7.2.7.4 #03/IGL-012 Receipts for Commercial 20 days 11/13/01 | 12/11/01 0%

Supplies NSMS to SAP-PO
2334 1.3.4.6.7.2.7.4.1 EAI 14 days 11/13/01 12/3/01 0% |2182,2201,2(|2496,2497,2¢| A. Webster CSC |L. Sharp P
2335 1.3.46.7.2.7.4.2 SAP 20 days 11/13/01 12/11/01 0% [2201,2183,2( | 2496,2497,2¢| A. Webster CSC |L.Sharp
2336 1.3.4.6.7.2.7.4.3 Legacy - NSMS 14 days 11/13/01 12/3/01 0% [2201,2184,2(|2496,2497,2¢| A. Webster CSC |L. Sharp P
2337 1.3.4.6.7.2.7.5 #5a/IGL-013 Issues from Stores or 21 days 11/13/01 | 12/12/01 0%

Standby Stock NSMS to SAP-PO
2338 1.3.4.6.7.2.75.1 EAI 14 days 11/13/01 12/3/01 0% |2186,2201,2(|2500,2501,25 | A. Webster CSC |L. Sharp P
2339 1.3.4.6.7.2.75.2 SAP 21 days 11/13/01 12/12/01 0% [2201,2187,2(|2500,2501,2¢ | A. Webster CSC |L. Sharp
2340 1.3.46.7.2.753 Legacy - NSMS 14 days 11/13/01 12/3/01 0% [2201,2188,2(|2500,2501,2¢ | A. Webster CSC |L.Sharp P
2341 1.3.46.7.2.7.6 #5b/IGL-014 Credit issues from Returns 21 days 11/13/01 | 12/12/01 0%

NSMS to SAP-PO
2342 13.4.6.7.2.76.1 EAI 14 days 11/13/01 12/3/01 0% [2190,2201,2( | 2504,2505,2¢ | A. Webster CSC |L.Sharp P
2343 1.3.4.6.7.2.7.6.2 SAP 21 days 11/13/01 12/12/01 0% [2191,2201,2(|2504,2505,25 | A. Webster CSC |L. Sharp
2344 1.3.46.7.2.76.3 Legacy - NSMS 14 days 11/13/01 12/3/01 0% [2192,2201,2( | 2504,2505,2¢ | A. Webster CSC |L.Sharp P
2345 1.3.4.6.7.2.7.7 #9b/IAP-002 Invoice Price Change 20 days 11/13/01 | 12/11/01 0%

Impacts NSMS to SAP-GL
2346 13.4.6.727.7.1 EAI 14 days 11/13/01 12/3/01 0% [2194,2201,2(|2516,2517,2¢| A. Webster CSC |L.Sharp P
2347 13.4.6.7.2.7.7.2 SAP 20 days 11/13/01 12/11/01 0% [2195,2201,2(|2516,2517,2¢| A. Webster CSC |L.Sharp
2348 1.3.4.6.7.2.7.7.3 Legacy - NSMS 14 days 11/13/01 12/3/01 0% [2196,2201,2(|2516,2517,25 | A. Webster CSC |L. Sharp P
2349 1.3.4.6.7.2.7.8 #70/1IPO-004 Supply Orders for 14 days 11/13/01 12/3/01 0%

FedMil,creation of POs NSMS to
2350 1.3.4.6.7.2.7.8.1 EAI 14 days 11/13/01 12/3/01 0% [2198,2201,2(|2520,2521,25 | A. Webster CSC |L. Sharp P
2351 1.3.46.7.2.78.2 SAP 14 days 11/13/01 12/3/01 0% [2199,2201,2(|2520,2521,2¢ | A. Webster CSC |L.Sharp
2352 1.3.4.6.7.2.7.8.3 Legacy - NSMS 14 days 11/13/01 12/3/01 0% [2200,2201,2(|2520,2521,25 | A. Webster CSC |L. Sharp P
2353 1.3.46.7.2.8 6 - Labor Costing Processes 21 days 12/3/01 1/2/02 0%
2354 1.3.4.6.7.28.1 #20(102)/ICO-004 Account & Bulk Code 21 days 12/3/01 1/2/02 0%

Validation for Labor Adjustments Hours &
2355 13.46.7.28.1.1 EAI 14 days 12/3/01 12/20/01 0% |2205FS+5 2525,2526,2¢ | A. Webster CSC |L.Sharp P

d,2220,2015

2356 13.4.6.7.28.1.2 SAP 21 days 12/3/01 1/2/02 0% |2206,2220,2( | 2525,2526,2¢ | A. Webster CSC |L.Sharp
2357 1.3.4.6.7.2.8.1.3 Legacy - Labor Costing 11 days 12/3/01 12/17/01 0% [2207,2220,2(|2525,2526,25 | A. Webster CSC |L. Sharp P
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2358 1.3.4.6.7.2.8.2 #21/1CO-010 Labor Dollars & Hours 21 days 12/3/01 1/2/02 0%
Summary & Disbursements Labor Cost to
2359 13.4.6.7.282.1 EAI 11 days 12/3/01 12/17/01 0% |2209,2220,2( | 2529,2530,2¢ . Webster CSC |L.Sharp P
2360 1.3.4.6.7.2.8.2.2 SAP 21 days 12/3/01 1/2/02 0% 2210,2220,2( | 2529,2530,2¢ . Webster csc L. Sharp
2361 1.3.4.6.7.28.23 Legacy - Labor Costing 11 days 12/3/01 12/17/01 0% |2211,2220,2( | 2529,2530,2¢ . Webster CSC |L. Sharp P
2362 1.3.4.6.7.2.8.3 #41(22)/ICO-012 Labor hours, Cost & 21 days 12/3/01 1/2/02 0%
Disburesements Report Data Labor Cost
2363 1.3.4.6.7.283.1 EAI 11 days 12/3/01 12/17/01 0% |2213,2220,2( | 2533,2534,2¢ . Webster CSC |L.Sharp P
2364 1.3.46.7.283.2 SAP 21 days 12/3/01 1/2/02 0% |2214,2220,2( | 2534,2533,2¢ . Webster CSC |L.Sharp
2365 1.3.4.6.7.2.8.3.3 Legacy - Labor Costing 11 days 12/3/01 12/17/01 0% 2215,2220,2( | 2534,2533,2¢ . Webster csc L. Sharp P
2366 1.3.4.6.7.28.4 #23/1ICO-005 Account Code Validation 21 days 12/3/01 1/2/02 0%
TADS to SAP-GL
2367 1.3.4.6.7.28.4.1 EAI 7 days 12/3/01 12/11/01 0% 2217,2220,2( | 2537,2538,2¢ . Webster csc L. Sharp P
2368 1.3.46.7.28.4.2 SAP 21 days 12/3/01 1/2/02 0% |2218,2220 2537,2538,2¢ . Webster CSC |L.Sharp
2369 1.3.4.6.7.2.8.4.3 Legacy - Web TADS 7 days 12/3/01 12/11/01 0% 2219,2220,2( | 2537,2538,2¢ . Webster csc L. Sharp P
2370 1.3.46.7.29 7 - HHS Reporting Processes 21 days 11/28/01 | 12/27/01 0%
2371 1.3.46.7.29.1 #46/IGL-004 Letter of Credit Drawdowns & | 21 days 11/28/01 | 12/27/01 0%
Spend HHS to SAP-AP
2372 1.3.4.6.7.29.1.1 EAI 14 days 11/28/01 12/17/01 0% |2223,2235 2542,2543,2¢ . Webster CSC |L.Sharp
2373 1.3.46.7.29.1.2 SAP 21 days 11/28/01 12/27/01 0% |2224,2235 2543,2542,2¢ . Webster CSC |L.Sharp
2374 1.3.4.6.7.29.2 #49/IGL-005 Grant Authority SAP-GL to 19 days 11/28/01 | 12/24/01 0%
HHS
2375 13.4.6.7.29.2.1 EAI 14 days 11/28/01 12/17/01 0% |2226,2235 2546,2547,2¢ . Webster CSC |L.Sharp
2376 1.3.4.6.7.29.2.2 SAP 19 days 11/28/01 12/24/01 0% 2227,2235 2546,2547,2¢ . Webster csc L. Sharp
2377 1.3.46.7.29.2.3 Other - HHS 14 days 11/28/01 12/17/01 0% |2235 2546,2547,2¢ . Webster CSC |L.Sharp
2378 1.3.4.6.7.29.3 #50/IGL-006 Grant Authority Confirm 21 days 11/28/01 | 12/27/01 0%
SAP-GL to HHS
2379 1.3.4.6.7.293.1 EAI 4 days 11/28/01 12/3/01 0% |2229,2235 2550,2551,2¢ . Webster CSC |L.Sharp
2380 1.3.4.6.7.2.9.3.2 SAP 21 days 11/28/01 12/27/01 0% 2230,2235 . Webster csc L. Sharp
2381 1.3.4.6.7.29.3.3 Other - HHS 4 days 11/28/01 12/3/01 0% 2231,2235 . Webster csc L. Sharp
2382 1.3.4.6.7.29.4 #51/IPO-002 Electronic SF272 Grant 21 days 11/28/01 12/27/01 0%
Activity HHS to SAP-PO
2383 1.3.4.6.7.29.4.1 EAI 14 days 11/28/01 12/17/01 0% 2233,2235 2554,2555,2¢ . Webster csc L. Sharp
2384 1.3.46.7.29.4.2 SAP 21 days 11/28/01 12/27/01 0% |2234,2235 2554,2555,2¢ . Webster CSC |L.Sharp
2385 1.3.4.6.7.2.10 ? - Contractual Activity Processes (CCR) 17 days 11/28/01 | 12/20/01 0%
2386 1.3.4.6.7.2.10.1 #71(#27)/IPS-001 Contractor Cost Data 14 days 11/28/01 12/17/01 0%
SAP-MM to MICS
2387 1.3.4.6.7.2.10.1.1 EAI 14 days 11/28/01 12/17/01 0% 2238,2245 2559,2560,2¢ . Webster csc L. Sharp
2388 1.3.4.6.7.2.10.1.2 SAP 14 days 11/28/01 12/17/01 0% |2239,2245 2559,2560,2¢ . Webster CSC |L.Sharp
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2389 1.3.4.6.7.2.10.1.3 Legacy - MICS 14 days 11/28/01 12/17/01 0% 2240,2245 2559,2560,25| A. Webster CSsC L. Sharp
2390 1.3.4.6.7.2.10.2 #72/IPS-002 Contractor Cost Data MICS to 14 days 12/3/01 12/20/01 0%

SAP-CCR
2391 1.3.4.6.7.2.10.2.1 EAI 14 days 12/3/01 12/20/01 0% 2242,2245,2; | 2563,2564,25 | A. Webster CSsC L. Sharp
2392 1.3.4.6.7.2.10.2.2 SAP - CCR 14 days 12/3/01 12/20/01 0% |2243,2245,2: | 2563,2564,2¢ | A. Webster CSC |L.Sharp
2393 1.3.4.6.7.2.10.2.3 Legacy - MICS 14 days 12/3/01 12/20/01 0% |2244,2245,2; | 2563,2564,2¢ | A. Webster CSC |L.Sharp
2394 1.346.7.2.11 ? - Cost Allocation Carrier Processes 20 days 11/20/01 | 12/18/01 0%

(FEDMIL)

2395 1.3.4.6.7.2111 #26/IAP-007 FEDMIL Bill Data GSA to 20 days 11/20/01 | 12/18/01 0%

SAP-FEDMIL
2396 1.34.6.7.2111.1 EAI 7 days 11/20/01 11/29/01 0% 2248,2270 2568,2569,25| A. Webster CSsC L. Sharp
2397 1.3.4.6.7.211.1.2 SAP - FedMil 20 days 11/20/01 12/18/01 0% |2249,2270 2568,2569,2¢ | A. Webster CSC |L.Sharp
2398 1.3.4.6.7.2.11.1.3 Other - GSA 7 days 11/20/01 11/29/01 0% 2250,2270 2568,2569,25| A. Webster CSsC L. Sharp
2399 1.3.4.6.7.2.12 ? - Travel Mgmt Processes 22 days 11/16/01 | 12/18/01 0%
2400 1.346.7.2.121 #54/IGL-016 Accounting Code Information 18 days 11/16/01 | 12/12/01 0%

SAP-GL to Travel Mgr
2401 1.3.4.6.7.2.12.1.1 EAI 7 days 11/16/01 11/27/01 0% 2254,2251 2573,2574,25| A. Webster Csc L. Sharp
2402 1.3.4.6.7.2.12.1.2 SAP 18 days 11/16/01 12/12/01 0% 2255,2251 2573,2574,25| A. Webster CSsC L. Sharp
2403 1.3.4.6.7.2.12.1.3 Other - Travel Management 7 days 11/16/01 11/27/01 0% |2256,2251 2573,2574,25| A. Webster CSC |L. Sharp
2404 1.3.4.6.7.2.12.2 #55/1CO-001 Record & Post Park 20 days 11/20/01 | 12/18/01 0%

Complete Travel Order Travel Mgr to
2405 1.3.4.6.7.2.12.2.1 EAI 10 days 11/20/01 12/4/01 0% 2258,2270 2577,2578,25| A. Webster CSsC L. Sharp
2406 1.3.4.6.7.212.2.2 SAP 20 days 11/20/01 12/18/01 0% |2259,2270 2577,2578,2%| A. Webster CSC |L.Sharp
2407 1.3.4.6.7.2.12.2.3 Other - Travel Management 10 days 11/20/01 12/4/01 0% |2260,2270 2577,2578,25| A. Webster CSC |L. Sharp
2408 1.3.4.6.7.2.12.3 #56/IAP-009 Travel Payments SAP-AP to 20 days 11/20/01 | 12/18/01 0%

Travel Mgr
2409 1.3.4.6.7.2.12.3.1 EAI 10 days 11/20/01 12/4/01 0% 2262,2270 2581,2582,25| A. Webster CSsC L. Sharp
2410 1.3.4.6.7.212.3.2 SAP 20 days 11/20/01 12/18/01 0% |2263,2270 2581,2582,2¢ | A. Webster CSC |L.Sharp
2411 1.3.4.6.7.2.12.3.3 Other - Travel Management 10 days 11/20/01 12/4/01 0% |2264,2270 2581,2582,25| A. Webster CSC |L. Sharp
2412 1.346.7.2.124 #25/IAP-010 Employee Vendor Master 20 days 11/20/01 | 12/18/01 0%

Records NPPS to Travel Mgr
2413 1.3.4.6.7.2124.1 EAI 7 days 11/20/01 11/29/01 0% |2266,2270 2585,2586,2¢ | A. Webster CSC |L.Sharp
2414 1.3.4.6.7.2.12.4.2 SAP 20 days 11/20/01 12/18/01 0% 2267,2270 2585,2586,25 | A. Webster CSsC L. Sharp
2415 1.3.4.6.7.212.4.3 Legacy - NPPS 7 days 11/20/01 11/29/01 0% |2268,2270 2585,2586,2¢ | A. Webster CSC |L.Sharp
2416 1.3.4.6.7.2.12.4.4 Other - Travel Management 7 days 11/20/01 11/29/01 0% |2268,2270 2585,2586,25 | A. Webster CSC |L. Sharp
2417 1.3.4.6.7.2.13 Other/Misc Areas 11 days 9/10/01 9/24/01 0% 2271 A. Webster CSC |L. Sharp
2418 1.3.4.6.7.3 Deliverable - SAP Coded & Tested programs (SOW 5(23)) 1 day 1/8/02 1/8/02 0% |2287,2291,2% | 311FS+13 A. Webster CSC |L. Sharp

(map 1250) d,2424,2442

2419 1.3.4.6.7.4 Deliver Legacy Coded & Tested programs to Config Mgmt 1 day 11/30/01 11/30/01 0% 2424,2442 A. Webster CSC |L. Sharp
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2420 1.3.4.6.7.5 Deliver EAI Coded & Tested programs to Config Mgmt 1 day 11/30/01 11/30/01 0% 2424,2442 A. Webster CSC |L. Sharp
2421 1.3.46.7.6 Migrate Code from Development to Test 3 days 10/31/01 11/2/01 0% A. Webster| CSC |L. Sharp
2422 1.3.4.6.7.6.1 Migrate Code from Development to Test 1 day 10/31/01 10/31/01 0% A. Webster CSC |L. Sharp
2423 1.3.4.6.7.6.2 Run End-to-End Installation Validations 2 days 11/1/01 11/2/01 0% A. Webster CSC |L. Sharp
2424 1.3.4.6.7.7 Build & Test of Interface Programs Completed 0 days 1/8/02 1/8/02 0% |2418,2419,2¢|1802,1819 A. Webster CSC |L. Sharp
2425 1.3.4.6.8 Integration and Deployment 201 days 9/4/01 6/19/02 0%

2426 1.3.4.6.8.1 Overall Communication 77 days 10/1/01 1/23/02 0% A. Webster| CSC |L. Sharp
2427 1.3.4.6.8.1.1 Test orientation communication 1 day 1/2/02 1/2/02 0% 2437 A. Webster CSC |L. Sharp
2428 1.3.4.6.8.1.2 Timeline communication 15 days 1/2/02 1/23/02 0% | 2437 A. Webster CSC |L. Sharp
2429 1.3.4.6.8.1.3 Modify roles & responsibilities matrix 5 days 10/1/01 10/5/01 0% A. Webster CSC |L. Sharp
2430 1.3.4.6.8.2 Develop End-to-End Test Plan 19 days 9/4/01 9/28/01 0% A. Webster| CSC |L. Sharp
2431 1.3.4.6.8.2.1 Develop End-to-End Test Approach (map 1121) 19 days 9/4/01 9/28/01 0% 2445 A. Webster CSC |L. Sharp
2432 1.3.4.6.8.2.2 Define End-to-End Test Procedures 19 days 9/4/01 9/28/01 0% 2445 A. Webster CSC |L. Sharp
2433 1.3.4.6.8.2.3 Define End-to-End Test Plan (map 1122,1222,1247) 19 days 9/4/01 9/28/01 0% 2445 A. Webster CSC |L. Sharp
2434 1.3.4.6.8.24 Deliverable - SAP Common Test Data (SOW 5(16)) 1 day 9/28/01 9/28/01 0% A. Webster CSC |L. Sharp
2435 1.3.4.6.8.3 Dev«(eToag g/zsat)em Test Plan 61 days 11/1/01 1/31/02 0% A.Webster| CSC |L. Sharp
2436 1.3.4.6.83.1 Develop System Test Approach (map 1288) 19 days 11/1/01 11/29/01 0% 2437 A. Webster CSC |L. Sharp
2437 1.3.4.6.8.3.2 Define System Test Procedures 21 days 11/30/01 12/31/01 0% | 2436 2427,2428,2¢| A. Webster CSC |L. Sharp
2438 1.3.4.6.8.3.3 Define System Test Plan 21 days 1/2/02 1/31/02 0% 2437 A. Webster CSC |L. Sharp
2439 1.3.4.6.84 End-to-End Test Prep 90 days 9/4/01 1/14/02 0% A.Webster| CSC |L. Sharp
2440 1346841 End-to-End Test Prep Activities 90 days 9/4/01 1/14/02 0% A. Webster| CSC |L. Sharp
2441 1.3.4.6.84.1.1 Baseline Docs 10 days 11/16/01 11/30/01 0% |2274SS+20 A. Webster CSC |L. Sharp
2442 1.3.4.6.84.1.2 Baseline S/IW 3 days 1/9/02 1/11/02 0% 2418,2419,21 2444 A. Webster csc L. Sharp
2443 1.3.4.6.8.4.1.3 Plan support proposal (HelpDesk) 5 days 10/31/01 11/6/01 0% 2446 A. Webster CSC |L. Sharp
2444 1.3.4.6.8.4.1.4 Refresh Test witest data DB 1 day 1/14/02 1/14/02 0% |2274,2442 A. Webster CSC |L. Sharp
2445 1.3.4.6.8.4.1.5 End-to-End Test Readiness Review 2 days 10/22/01 10/24/01 0% | 2433,2432,2¢ | 2449FS+42 A. Webster CSC |L.Sharp
2446 1.3.4.6.8.4.1.6 Manage support plan and HelpDesk procedures 9 days 11/7/01 11/20/01 0% |2443 ‘ A. Webster CSC |L. Sharp
2447 1.3.4.6.8.4.1.7 Create detailed schedule for End-To-End test 3 days 9/4/01 9/6/01 0% A. Webster CSC |L. Sharp
2448 1.3.4.6.85 Conduct End-to-End Test (map 46 days 11/20/01 1/28/02 0% A. Webster| CSC |L. Sharp
1247,1248,1249,1250)
2449 1.346.85.1 Start End-to-End Test 0 days 12/26/01 12/26/01 0% 5414456':93+42 1819FF A. Webster CSC |L.Sharp
2450 1.3.4.6.852 1 - Procurement Processes 14 days 1/8/02 1/28/02 0% ' A. Webster| CSC |L. Sharp
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2451 13468521 #11/IGL-002 Financial & Contractual 14 days 1/8/02 1/28/02 0% . Webster | CSC |L. Sharp
Status SAP-GL to HQ FACS(F)
2452 13.4.6.8521.1 EAI 14 days 1/8/02 1/28/02 0% |2286,2287,1¢| 1819FF . Webster CSC |L.Sharp
2453 1.3.4.6.85.2.1.2 SAP 5 days 1/8/02 1/14/02 0% 2286,2287,1¢ | 1819FF . Webster csc L. Sharp
2454 1.3.46.85.2.13 Other - FACS(F) 14 days 1/8/02 1/28/02 0% |2286,2287,1¢| 1819FF . Webster CSC |L.Sharp
2455 1.3.4.6.85.3 2 - Treasury Processes 12 days 11/23/01 | 12/10/01 0% . Webster | CSC |L. Sharp
2456 1.3.4.6.85.3.1 #12a/IAP-003 Daily Disbursements 7 days 11/23/01 12/3/01 0% . Webster | CSC |L. Sharp
Payment File to Treasury SAP-AP -
2457 1.3.4.6.853.1.1 EAI 7 days 11/23/01 12/3/01 0% 2290,2291,2: | 1819FF . Webster csc L. Sharp
2458 1.3.4.6.85.3.1.2 SAP 2 days 11/23/01 11/26/01 0% 2290,2291,2: | 1819FF . Webster csc L. Sharp
2459 1.3.4.6.85.3.1.3 Other - Treasury 7 days 11/23/01 12/3/01 0% |2290,2291,2: | 1819FF . Webster CSC |L. Sharp
2460 1.3.4.6.85.3.2 #12b/IAP-004 Treasury Schedule 7 days 11/30/01 | 12/10/01 0% . Webster | CSC |L. Sharp
Confirmation from Goals Treasury to
2461 1.3.4.6.853.2.1 EAI 7 days 11/30/01 12/10/01 0% |2294,2295,2: | 1819FF . Webster CSC |L.Sharp
2462 1.3.4.6.85.3.2.2 SAP 4 days 11/30/01 12/5/01 0% 2294,2295,2: | 1819FF . Webster csc L. Sharp
2463 1.3.4.6.85.3.2.3 Other - Treasury 7 days 11/30/01 12/10/01 0% |2294,2295,27 | 1819FF . Webster CSC |L. Sharp
2464 1346854 3 - Bank Card Processes 21 days 11/20/01 | 12/19/01 0% . Webster | CSC |L. Sharp
2465 1.3.4.6.854.1 #57(58)/ICO-002(1GL-010) Validate & 14 days 11/20/01 12/10/01 0% . Webster | CSC |L. Sharp
Record purchases, Pcard to SAP-AP
2466 1.3.4.6.854.1.1 EAI 14 days 11/20/01 12/10/01 0% 2299,2300,2% | 1819FF . Webster csc L. Sharp
2467 1.3.4.6.85.4.1.2 SAP 3 days 11/20/01 11/23/01 0% 2299,2300,2% | 1819FF . Webster csc L. Sharp
2468 1.3.46.854.13 Other - Pcard 14 days 11/20/01 12/10/01 0% [2299,2300,2¢ | 1819FF . Webster CSC |L.Sharp
2469 1.3.4.6.85.4.2 #60(59)/IGL-010(IAP-006) Reconciled 14 days 11/30/01 | 12/19/01 0% . Webster| CSC |L. Sharp
Statement, Approved to Pay Pcard to
2470 13.4.6.854.21 EAI 14 days 11/30/01 12/19/01 0% |2303,2304,2% | 1819FF . Webster CSC |L.Sharp
2471 1.3.4.6.85.4.2.2 SAP 4 days 11/30/01 12/5/01 0% 2303,2304,2% | 1819FF . Webster csc L. Sharp
2472 1.3.46.854.23 Other - Pcard 14 days 11/30/01 12/19/01 0% |2303,2304,2% | 1819FF . Webster CSC |L.Sharp
2473 1.3.4.6.854.3 #61/IPO-003 Receipt of Electronic Bank of 14 days 11/20/01 | 12/10/01 0% . Webster | CSC |L. Sharp
America Statement, B of A to Pcard
2474 1.3.46.8543.1 EAI 14 days 11/20/01 12/10/01 0% |2307,2308,1¢ | 1819FF . Webster CSC |L.Sharp
2475 1.3.46.854.3.2 SAP 3 days 11/20/01 11/23/01 0% |2307,2308,1¢ | 1819FF . Webster CSC |L.Sharp
2476 1.3.4.6.85.4.3.3 Other - Pcard 14 days 11/20/01 12/10/01 0% 2307,2308,1< | 1819FF . Webster csc L. Sharp
2477 1.3.4.6.85.5 4 - Billing Processes 21 days 12/14/01 1/15/02 0% . Webster | CSC |L. Sharp
2478 1.3.46.855.1 #44/IAR-001 Receipts & Disbursements 7 days 1/2/02 1/10/02 0% . Webster | CSC |L. Sharp
IPAC to SAP-AR
2479 1.3.46.8551.1 EAI 7 days 1/2/02 1/10/02 0% [2311,2312,1¢| 1819FF . Webster CSC |L.Sharp
2480 1.3.4.6.85.5.1.2 SAP 3 days 1/2/02 1/4/02 0% 2311,2312,1¢| 1819FF . Webster csc L. Sharp
2481 1.3.46.855.1.3 Other - IPAC 7 days 1/2/02 1/10/02 0% [2311,2312,1¢| 1819FF . Webster CSC |L.Sharp
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2482 1.3.4.6.855.2 #45/IAR-002 Receipts & Disbursements 7 days 1/7/02 1/15/02 0% . Webster | CSC |L. Sharp
from IPAC SAP-AR to IPAC
2483 1.3.46.855.2.1 EAI 7 days 1/7/02 1/15/02 0% |2314,2315,1¢| 1819FF . Webster CSC |L.Sharp
2484 1.3.4.6.8.5.5.2.2 SAP 5 days 1/7/02 1/11/02 0% |2314,2315,1¢( 1819FF . Webster CSC |L. Sharp
2485 1.3.46.855.2.3 Other - IPAC 7 days 1/7/02 1/15/02 0% |2314,2315,1¢| 1819FF . Webster CSC |L.Sharp
2486 1.3.4.6.8.5.5.3 #73/IAP-011 Vendor Funds & Reversals 7 days 12/14/01 | 12/24/01 0% . Webster | CSC |L. Sharp
IPAC to SAP-AP
2487 1.3.46.8553.1 EAI 7 days 12/14/01 12/24/01 0% |2317,2318,2% | 1819FF . Webster CSC |L.Sharp
2488 1.3.4.6.855.3.2 SAP 7 days 12/14/01 12/24/01 0% |2317,2318,2% | 1819FF . Webster CSC |L.Sharp
2489 1.3.4.6.8.5.5.3.3 Other - IPAC 7 days 12/14/01 12/24/01 0% [2317,2318,2: | 1819FF . Webster CSC |L. Sharp
2490 1.3.4.6.8.5.6 Supply & Property Disposal Processes 20 days 12/4/01 1/2/02 0% . Webster | CSC |L. Sharp
2491 1.3.46.856.1 #01/IGL-011 Supply Orders for 14 days 12/12/01 1/2/02 0% . Webster | CSC |L. Sharp
Commercial NSMS to SAP-PO
2492 1.3.46.856.1.1 EAI 13 days 12/12/01 12/31/01 0% |2330,2331,2% | 1819FF . Webster CSC |L.Sharp
2493 1.3.4.6.85.6.1.2 SAP 4 days 12/12/01 12/17/01 0% |2330,2331,2: | 1819FF . Webster CSC |L. Sharp
2494 1.3.46.85.6.1.3 Legacy - NSMS 14 days 12/12/01 1/2/02 0% |2330,2331,2% | 1819FF . Webster CSC |L.Sharp
2495 1.3.4.6.85.6.2 #03/IGL-012 Receipts for Commercial 13 days 12/12/01 | 12/31/01 0% . Webster | CSC |L. Sharp
Supplies NSMS to SAP-PO
2496 1.3.46.856.2.1 EAI 13 days 12/12/01 12/31/01 0% |2334,2335,2% | 1819FF . Webster CSC |L.Sharp
2497 1.3.46.85.6.2.2 SAP 4 days 12/12/01 12/17/01 0% |2334,2335,2% | 1819FF . Webster CSC |L.Sharp
2498 1.3.4.6.85.6.2.3 Legacy - NSMS 13 days 12/12/01 12/31/01 0% |2334,2335,2:| 1819FF . Webster CSC |L. Sharp
2499 1.3.4.6.8.5.6.3 #5a/IGL-013 Issues from Stores or 13 days 12/13/01 1/2/02 0% . Webster | CSC |L. Sharp
Standby Stock NSMS to SAP-PO
2500 1.3.4.6.8.5.6.3.1 EAI 13 days 12/13/01 1/2/02 0% |2338,2339,2: | 1819FF . Webster CSC |L. Sharp
2501 1.3.4.6.85.6.3.2 SAP 3 days 12/13/01 12/17/01 0% |2338,2339,2: | 1819FF . Webster CSC |L.Sharp
2502 1.3.4.6.8.5.6.3.3 Legacy - NSMS 13 days 12/13/01 1/2/02 0% |2338,2339,2: | 1819FF . Webster CSC |L. Sharp
2503 1.3.46.856.4 #5b/IGL-014 Credit issues from Returns 13 days 12/13/01 1/2/02 0% . Webster | CSC |L. Sharp
NSMS to SAP-PO
2504 1.3.4.6.8.5.6.4.1 EAI 13 days 12/13/01 1/2/02 0% |2342,2343,2:( 1819FF . Webster CSC |L. Sharp
2505 1.3.4.6.8.5.6.4.2 SAP 3 days 12/13/01 12/17/01 0% |2342,2343,2:| 1819FF . Webster CSC |L. Sharp
2506 1.3.4.6.85.6.4.3 Legacy - NSMS 13 days 12/13/01 1/2/02 0% |2342,2343,2% | 1819FF . Webster CSC |L.Sharp
2507 1.3.4.6.85.6.5 #06/IGL-015 Adjustments (Cost & 14 days 12/5/01 12/24/01 0% . Webster | CSC |L. Sharp
No-Cost) NSMS to SAP-PO
2508 1.3.46.85.6.5.1 EAI 14 days 12/5/01 12/24/01 0% |2323,2324,2% | 1819FF . Webster CSC |L.Sharp
2509 1.3.4.6.8.5.6.5.2 SAP 5 days 12/5/01 12/11/01 0% |2323,2324,2:| 1819FF . Webster CSC |L. Sharp
2510 1.3.4.6.85.6.5.3 Legacy - NSMS 14 days 12/5/01 12/24/01 0% |2323,2324,2% | 1819FF . Webster CSC |L.Sharp
2511 1.3.4.6.8.5.6.6 #07/IGL-001 Property Disposal NSMS to 13 days 12/6/01 12/24/01 0% . Webster | CSC |L. Sharp
SAP-GL
2512 1.3.46.85.6.6.1 EAI 13 days 12/6/01 12/24/01 0% |2326,2327,2% | 1819FF . Webster CSC |L.Sharp
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2513 1.3.4.6.8.5.6.6.2 SAP 4 days 12/6/01 12/11/01 0% 2326,2327,2% | 1819FF A. Webster csc L. Sharp
2514 1.3.4.6.85.6.6.3 Legacy - NSMS 13 days 12/6/01 12/24/01 0% |2326,2327,2% | 1819FF A. Webster CSC |L.Sharp
2515 1.3.4.6.856.7 #9b/IAP-002 Invoice Price Change 13 days 12/12/01 | 12/31/01 0% A. Webster| CSC |L. Sharp

Impacts NSMS to SAP-GL
2516 1.3.46.856.7.1 EAI 13 days 12/12/01 12/31/01 0% |2346,2348,2% | 1819FF A. Webster CSC |L.Sharp
2517 1.3.46.85.6.7.2 SAP 4 days 12/12/01 12/17/01 0% |2346,2348,2% | 1819FF A. Webster CSC |L.Sharp
2518 1.3.4.6.85.6.7.3 Legacy - NSMS 13 days 12/12/01 12/31/01 0% 2346,2348,2% | 1819FF A. Webster csc L. Sharp
2519 1.3.4.6.8.5.6.8 #70/1IPO-004 Supply Orders for 13 days 12/4/01 12/20/01 0% A. Webster| CSC |L. Sharp
FedMil,creation of POs NSMS to
2520 1.3.4.6.85.6.8.1 EAI 13 days 12/4/01 12/20/01 0% 2350,2351,2% | 1819FF A. Webster csc L. Sharp
2521 1.3.4.6.85.6.8.2 SAP - FedMil 13 days 12/4/01 12/20/01 0% |2350,2351,2% | 1819FF A. Webster CSC |L.Sharp
2522 1.3.4.6.85.6.8.3 Legacy - NSMS 13 days 12/4/01 12/20/01 0% 2350,2351,2% | 1819FF A. Webster csc L. Sharp
2523 1.3.4.6.85.7 Labor Costing Processes 11 days 1/3/02 1/17/02 0% A. Webster| CSC |L. Sharp
2524 1.3.46.85.7.1 #20(102)/ICO-004 Account & Bulk Code 11 days 1/3/02 1/17/02 0% A. Webster| CSC |L. Sharp
Validation for Labor Adjustments Hours &
2525 1.3.4.6.857.1.1 EAI 11 days 1/3/02 1/17/02 0% |2355,2356,2% | 1819FF A. Webster CSC |L.Sharp
2526 1.3.4.6.85.7.1.2 SAP 4 days 1/3/02 1/8/02 0% 2355,2356,2% | 1819FF A. Webster csc L. Sharp
2527 1.3.4.6.85.7.1.3 Legacy - Labor Costing 11 days 1/3/02 1/17/02 0% |2355,2356,2: | 1819FF A. Webster CSC |L. Sharp
2528 1.3.4.6.8.5.7.2 #21/1CO-010 Labor Dollars & Hours 11 days 1/3/02 1/17/02 0% A.Webster| CSC |L. Sharp
Summary & Disbursements Labor Cost to
2529 1.3.4.6.85.7.2.1 EAI 11 days 1/3/02 1/17/02 0% 2359,2360,2% | 1819FF A. Webster csc L. Sharp
2530 1.3.46.85.7.2.2 SAP 4 days 1/3/02 1/8/02 0% |2359,2360,2: | 1819FF A. Webster CSC |L.Sharp
2531 1.3.4.6.85.7.2.3 Legacy - Labor Costing 11 days 1/3/02 1/17/02 0% |2359,2360,2: | 1819FF A. Webster CSC |L. Sharp
2532 1.3.4.6.85.7.3 #41(22)/ICO012 Labor hours, Cost & 11 days 1/3/02 1/17/02 0% A.Webster| CSC |L. Sharp
Disburesements Report Data Labor Cost
2533 1.3.4.6.85.7.3.1 EAI 11 days 1/3/02 1/17/02 0% 2363,2364,2% | 1819FF A. Webster csc L. Sharp
2534 1.3.4.6.85.7.3.2 SAP 4 days 1/3/02 1/8/02 0% 2363,2364,2% | 1819FF A. Webster csc L. Sharp
2535 1.3.4.6.85.7.3.3 Legacy - Labor Costing 11 days 1/3/02 1/17/02 0% |2363,2364,2: | 1819FF A. Webster CSC |L. Sharp
2536 1.3.46.8574 #23/ICO-005 Account Code Validation 7 days 1/3/02 1/11/02 0% A. Webster| CSC |L. Sharp
TADS to SAP-GL
2537 1.3.46.85.74.1 EAI 7 days 1/3/02 1/11/02 0% |2367,2368,2% | 1819FF A. Webster CSC |L.Sharp
2538 1.3.4.6.85.7.4.2 SAP 4 days 1/3/02 1/8/02 0% 2367,2368,2% | 1819FF A. Webster csc L. Sharp
2539 1.3.46.85.7.4.3 Legacy - Web TADS 7 days 1/3/02 1/11/02 0% |2367,2368,2% | 1819FF A. Webster CSC |L.Sharp
2540 1.3.4.6.858 7 - HHS Reporting Processes 28 days 12/4/01 1/14/02 0% A. Webster| CSC |L. Sharp
2541 1.3.4.6.8.5.8.1 #46/IGL-004 Letter of Credit Drawdowns & | 11 days 12/28/01 1/14/02 0% A. Webster| CSC |L. Sharp
Spend HHS to SAP-AP
2542 1.3.4.6.85.8.1.1 EAI 11 days 12/28/01 1/14/02 0% 2372,2373,1¢ | 1819FF A. Webster csC L. Sharp
2543 1.3.46.85.8.1.2 SAP 4 days 12/28/01 1/3/02 0% |2372,2373,1¢| 1819FF A. Webster CSC |L.Sharp
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2544 1.3.4.6.85.8.1.3 Other - HHS 11 days 12/28/01 1/14/02 0% |2372,2373,1¢| 1819FF A. Webster CSC |L. Sharp
2545 1.3.4.6.8.5.8.2 #49/1GL-005 Grant Authority SAP-GL to 11 days 12/26/01 1/10/02 0% A.Webster| CSC |L. Sharp

HHS
2546 1.3.4.6.85.8.2.1 EAI 11 days 12/26/01 1/10/02 0% |2375,2376,2: | 1819FF A. Webster CSC |L. Sharp
2547 1.3.46.85.8.2.2 SAP 3 days 12/26/01 12/28/01 0% |2375,2376,2% | 1819FF A. Webster CSC |L.Sharp
2548 1.3.46.85.8.2.3 Other - HHS 11 days 12/26/01 1/10/02 0% |2375,2376,2% | 1819FF A. Webster CSC |L.Sharp
2549 1.3.4.6.85.8.3 #50/IGL-006 Grant Authority Confirm 4 days 12/4/01 12/7/01 0% A. Webster| CSC |L. Sharp
SAP-GL to HHS
2550 1.3.46.85.83.1 EAI 4 days 12/4/01 12/7/01 0% [2379,1777,1¢| 1819FF A. Webster CSC |L.Sharp
2551 1.3.4.6.8.5.8.3.2 SAP 4 days 12/4/01 12/7/01 0% [2379,1777,1¢| 1819FF A. Webster CSC |L. Sharp
2552 1.3.4.6.85.8.3.3 Other - HHS 4 days 12/4/01 12/7/01 0% [2379,1777,1¢| 1819FF A. Webster CSC |L.Sharp
2553 1.3.4.6.85.8.4 #51/IPO-002 Electronic SF272 Grant 11 days 12/28/01 1/14/02 0% A. Webster| CSC |L. Sharp
Activity HHS to SAP-PO
2554 1.3.46.8584.1 EAI 11 days 12/28/01 1/14/02 0% |2383,2384,1¢| 1819FF A. Webster CSC |L.Sharp
2555 1.3.4.6.8.5.8.4.2 SAP 4 days 12/28/01 1/3/02 0% |2383,2384,1¢| 1819FF A. Webster CSC |L. Sharp
2556 1.3.4.6.8.5.8.4.3 Other - HHS 11 days 12/28/01 1/14/02 0% |2383,2384,1¢| 1819FF A. Webster CSC |L. Sharp
2557 1.3.4.6.8.5.9 Contractual Activity Processes (CCR) 13 days 12/18/01 1/7/02 0% A. Webster| CSC |L. Sharp
2558 1.3.4.6.859.1 #71(#27)/IPS-001 Contractor Cost Data 10 days 12/18/01 1/2/02 0% A. Webster| CSC |L. Sharp
SAP-MM to MICS
2559 1.3.4.6.859.1.1 EAI 10 days 12/18/01 1/2/02 0% |2387,2388,2% | 1819FF A. Webster CSC |L.Sharp
2560 1.3.4.6.85.9.1.2 SAP 10 days 12/18/01 1/2/02 0% |2387,2388,2:| 1819FF A. Webster CSC |L. Sharp
2561 1.3.46.859.1.3 Legacy - MICS 10 days 12/18/01 1/2/02 0% |2387,2388,2% | 1819FF A. Webster CSC |L.Sharp
2562 1.3.4.6.85.9.2 #72/IPS-012 Contractor Cost Data MICS to | 10 days 12/21/01 1/7/02 0% A. Webster| CSC |L. Sharp
SAP-CCR
2563 1.3.46.859.2.1 EAI 10 days 12/21/01 1/7/02 0% [2391,2392,2% | 1819FF A. Webster CSC |L.Sharp
2564 1.3.4.6.8.5.9.2.2 SAP - CCR 10 days 12/21/01 1/7/02 0% [2391,2392,2: | 1819FF A. Webster CSC |L. Sharp
2565 1.3.4.6.85.9.2.3 Legacy - MICS 10 days 12/21/01 1/7/02 0% [2391,2392,2: | 1819FF A. Webster CSC |L. Sharp
2566 1.3.4.6.8.5.10 Cost Allocation Carrier Processes (FEDMIL) 4 days 12/19/01 | 12/24/01 0% A.Webster| CSC |L. Sharp
2567 1.3.4.6.8.5.10.1 #26/IAP-007 FEDMIL Bill Data GSA to 4 days 12/19/01 | 12/24/01 0% A. Webster| CSC |L. Sharp
SAP-FEDMIL
2568 1.3.4.6.8.5.10.1.1 EAI 4 days 12/19/01 12/24/01 0% |2396,2397,2% | 1819FF A. Webster CSC |L.Sharp
2569 | 1.3.4.6.8.5.10.1.2 SAP - FedMil 4 days 12/19/01 12/24/01 0% |2396,2397,2: | 1819FF A. Webster CSC |L. Sharp
2570 1.3.4.6.8.5.10.1.3 Other - GSA 4 days 12/19/01 12/24/01 0% |2396,2397,2% | 1819FF A. Webster CSC |L.Sharp
2571 1.3.4.6.85.11 Travel Mgmt Processes 11 days 12/13/01 | 12/28/01 0% A. Webster| CSC |L. Sharp
2572 1.3.4.6.85.11.1 #54/IGL-016 Accounting Code Information 4 days 12/13/01 | 12/18/01 0% A.Webster| CSC |L. Sharp
SAP-GL to Travel Mgr
2573 | 1.3.4.6.8511.1.1 EAI 4 days 12/13/01 12/18/01 0% |2401,2402,2¢ | 1819FF A. Webster CSC |L. Sharp
2574 1.3.4.6.85.11.1.2 SAP 3 days 12/13/01 12/17/01 0% |2401,2402,2¢ | 1819FF A. Webster CSC |L.Sharp
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2575 1.3.4.6.8.5.11.1.3 Other - Travel Management 4 days 12/13/01 12/18/01 0% |2401,2402,2¢ | 1819FF A. Webster CSC |L. Sharp
2576 1.3.4.6.85.11.2 #55/1CO-001 Record & Post Park 7 days 12/19/01 | 12/28/01 0% A. Webster| CSC |L. Sharp

Complete Travel Order Travel Mgr to
2577 1.3.4.6.85.11.2.1 EAI 7 days 12/19/01 12/28/01 0% 2405,2406,2¢ | 1819FF A. Webster CSsC L. Sharp
2578 1.3.4.6.8.5.11.2.2 SAP 4 days 12/19/01 12/24/01 0% |2405,2406,2¢ | 1819FF A. Webster CSC |L.Sharp
2579 1.3.4.6.8.5.11.2.3 Other - Travel Management 7 days 12/19/01 12/28/01 0% | 2405,2406,2¢ | 1819FF A. Webster CSC |L. Sharp
2580 1.3.4.6.85.11.3 #56/IAP-009 Travel Payments SAP-AP to 7 days 12/19/01 | 12/28/01 0% A. Webster| CSC |L. Sharp
Travel Mgr
2581 1.3.4.6.85.11.3.1 EAI 7 days 12/19/01 12/28/01 0% |2409,2410,2¢ | 1819FF A. Webster CSC |L.Sharp
2582 1.3.4.6.8.5.11.3.2 SAP 4 days 12/19/01 12/24/01 0% 2409,2410,2¢ | 1819FF A. Webster CSsC L. Sharp
2583 1.3.4.6.8.5.11.3.3 Other - Travel Management 7 days 12/19/01 12/28/01 0% | 2409,2410,2¢ | 1819FF A. Webster CSC |L. Sharp
2584 1.3.46.85.11.4 #25/IAP-010 Employee Vendor Master 4 days 12/19/01 | 12/24/01 0% A. Webster| CSC |L. Sharp
Records NPPS to Travel Mgr
2585 1.3.4.6.85.11.4.1 EAI 4 days 12/19/01 12/24/01 0% 2413,2414,2¢ | 1819FF A. Webster CsC L. Sharp
2586 1.3.4.6.8.5.11.4.2 SAP 4 days 12/19/01 12/24/01 0% 2413,2414,2¢| 1819FF A. Webster CSsC L. Sharp
2587 1.3.4.6.85.114.3 Legacy - NPPS 4 days 12/19/01 12/24/01 0% 2413,2414,2¢| 1819FF A. Webster CSsC L. Sharp
2588 1.3.4.6.85.11.4.4 Other - Travel Management 4 days 12/19/01 12/24/01 0% |2413,2414,2¢|1819FF A. Webster CSC |L. Sharp
2589 1.3.4.6.8.6 Migrate Code to System Test 2 days 12/17/01 | 12/18/01 0% A. Webster| CSC |L. Sharp
2590 1.3.4.6.8.6.1 Migrate Code to System Test 1 day 12/17/01 12/17/01 0% 1971FS+9
d,2591FS-1
2591 1.3.4.6.8.6.2 Run System Test Installation Validations 2 days 12/17/01 12/18/01 0% |2590FS-1d |2593 A. Webster CSC |L. Sharp
2592 1.3.4.6.8.7 System Test 128 days 12/18/01 6/19/02 0% A.Webster| CSC |L. Sharp
2593 1.3.46.8.7.1 Start System Test 0 days 12/18/01 12/18/01 0% 1816SS,259( | 2594 A. Webster CSsC L. Sharp
2594 1.3.4.6.8.7.2 Support System Test 110 days 12/19/01 5/28/02 0% 2593 A. Webster CSC |L. Sharp
2595 1.3.4.6.8.7.3 Support User Acceptance Test 19 days 5/24/02 6/19/02 0% |1837SS A. Webster CSC |L. Sharp
2596 135 Pilot Center Training 235 days 6/22/01 5/31/02 16% .ccentur | K. Morris
2676 1.3.6 Pilot Center Deployment 324 days 4/2/01 7/11/02 20% .ccentur | T.
Checkwick
2677 1.3.6.1 Start Pilot Center Deployment Activities 0 days 4/2/01 4/2/01 100% |1121 Accenture | T. Checkwick
2678 1.3.6.2 Change Readiness 279 days 4/23/01 5/31/02 18%
2708 1.3.6.3 Plan & Prepare Data Conversions 251 days 6/1/01 5/31/02 | 31%
2799 1.3.6.4 Prepare and Execute Mock Conversion Process 206 days 9/18/01 7/11/02 1% W. .ccentur | T.
Broadhead Checkwick
2907 137 Develop Detailed Pilot Center Technical Architecture 338 days 4/2/01 7/31/02 27% CSC |Crawford
2908 1.3.7.1 Start Detailed Pilot Center Technical Architecture 0 days 4/2/01 4/2/01 100% Accenture | J. Schryver
2909 1.3.7.2 Development Architecture Management 250 days 5/23/01 5/21/02 41% CSC |Crawford
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2910 1.3.7.21 ITS Instance 127 days 6/1/01 12/3/01 87% CSC |Crawford
2911 1.3.7.21.1 Setup NT Servers for CRP/Development 6 days 6/1/01 6/8/01 100% | 1014 2912 CSC | Crawford
2912 1.3.7.2.1.2 Build ITS Instance for CRP/Development 15 days 6/11/01 6/29/01 100% |2911 2913FS-5d CSC | Sledge
2913 1.3.7.2.1.3 Test ITS Instance for CRP/Development 5 days 6/25/01 6/29/01 100% |2912FS-5d |2914 CSC | Crawford
2914 1.3.7.2.1.4 ITS Instance ready for CRP/Development 0 days 6/29/01 6/29/01 100% |2913 2915FS-1d CSC | Sledge
2915 1.3.7.2.15 Assess ITS Feasibility and Create Design for Production 44 days 6/29/01 8/30/01 100% |2914FS-1d |2916SS,291¢ CSC | Crawford
2916 1.3.7.2.1.6 Determine Transaction Mapping from NASA Configuration to 33 days 6/29/01 8/15/01 100% |2915SS 2917,2918F< CSC | Crawford

ITS by Role d,2919
2917 1.3.7.21.7 Complete ITS Assessment and Design 19 days 8/16/01 9/12/01 100% |2916 2919 CSC | Crawford
2918 1.3.7.2.1.8 ITS Design Review 1day 8/22/01 8/22/01 100% |2916FS+4d |3131 CSC | Crawford
2919 1.3.7.2.1.9 Deliverable - Assessment and Design of ITS for Production 0 days 9/21/01 9/21/01 100% |2915FF,2916 | 2920FS+12 CSC | Crawford
2920 1.3.7.2.1.10 Issue PR for ITS Servers 1day 10/10/01 10/10/01 0% 2919FS+12 2921F5+18 csc Crawford
2921 1.3.7.21.11 Receive ITS Servers 1 day 11/6/01 11/6/01 0% 2920F3+18 2922 CSC | Crawford
2922 1.3.7.2.1.12 Setup NT Servers 9 days 11/7/01 11/20/01 0% 2921 2923 csc Crawford
2923 1.3.7.21.13 Build ITS Instances 4 days 11/21/01 11/27/01 0% [2922 2924 CSC | Sledge
2924 1.3.7.2.1.14 Test ITS Instances 4 days 11/28/01 12/3/01 0% 2923 2925FF CSC | Sledge
2925 1.3.7.2.1.15 ITS Instance Ready for System Test 0 days 12/3/01 12/3/01 0% |2924FF 1816 CSC | Sledge
2926 1.3.7.2.2 System Test Instance 125 days 5/23/01 11/20/01 | 20% Sparkman | CSC |Littrell
2927 137221 Build System Test Instance 120 days 5/23/01 11/13/01 | 26% Sparkman | CSC | Littrell
2928 1.3.7.221.1 Install OS & Define Filesystems 5 days 5/23/01 5/30/01 100% 2929 Sparkman CSC | Littrell
2929 1.3.7.22.1.2 Install SAP & Oracle (stopping at DB load phase) 5 days 5/31/01 6/6/01 100% |2928 Sparkman CSC | Littrell
2930 1.3.7.2.21.3 Syncronize TMS Systems 1day 5/25/01 5/25/01 | 100% Sparkman | CSC |Littrell
2931 13722131 Release All Transports in D01 1day 5/25/01 5/25/01 100% 2932FF Sparkman CSC | Littrell
2932 1.3.7.2.2.1.3.2 Clean Transport Buffers 1 day 5/25/01 5/25/01 100% |2931FF 2933 Sparkman CSC | Littrell
2933 13.7.22.1.4 Backup D01 System 1day 5/29/01 5/29/01 100% | 2932 2934FF Sparkman csc Littrell
2934 1.3.7.22.15 Restore D01 Backup to TO1 (6500) 1day 5/29/01 5/29/01 100% | 2933FF 2935 Sparkman csc Littrell
2935 1372216 Rename SID (DB & SAP) 3 days 5/30/01 6/1/01 100% |2934 2936 Sparkman CSC | Littrell
2936 1.3.7.22.1.7 Post Rename SAP Setup 3 days 6/4/01 6/6/01 100% | 2935 Sparkman CSC | Littrell
2937 1.3.7.22.1.8 Backup TO1 System 2 days 6/7/01 6/8/01 100% 2938 Sparkman CSC | Littrell
2938 1.3.7.2.2.1.9 Test Recovery of TO1 4 days 6/11/01 6/14/01 100% | 2937 2947 Sparkman CSC | Littrell
2939 1.3.7.2.2.1.10 Build System Test Instance Round 2 42 days 9/13/01 11/13/01 | 15% Sparkman | CSC |Crawford
2940 1.3.7.2.2.1.10.1 Satfhler )Security Requirements (User List and 20 days 9/13/01 10/11/01 39% | 2949FS-20 d | 2962SS Sparkman | Accenture | J.Schryver U

rofiles;
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2941 1.3.7.2.2.1.10.2 Install OS & Define Filesystems 5 days 9/24/01 9/28/01 100% 2943FS+4 d Sparkman CSC | Crawford
2942 1.3.7.2.2.1.103 Syncronize TMS Systems 1day 10/5/01 10/5/01 0% Sparkman | CSC |Crawford
2943 1.3.7.2.2.1.10.3.1 Release All Transports in DO1 1 day 10/5/01 10/5/01 0% |2941FS+4d |2944FF Sparkman CSC | Crawford
2944 1.3.7.2.2.1.10.3.2 Empty Out All Transport Buffers 1 day 10/5/01 10/5/01 0% | 2943FF 2945 Sparkman CSC | Crawford
2945 1.3.7.2.2.1.10.4 Copy D01 System to TO1 System 1 day 10/9/01 10/9/01 0% [2944 2946FF,2947| Sparkman CSC | Crawford
2946 1.3.7.2.2.1.10.5 Post System Copy Cleanup 1 day 10/9/01 10/9/01 0% | 2945FF 2949 Sparkman CSC | Crawford
2947 1.3.7.2.2.1.10.6 Create TO1 Gold Client 390 from D01 100 1day 10/9/01 10/9/01 0% |2938,2945FF | 2948,2950FF | Sparkman CSC | Crawford

(Customizing & Master Data Only)

2948 1.3.7.2.2.1.10.7 Delete Old DO1 Clients (100, 120, 150, 151) 1day 10/10/01 10/10/01 0% 2947 2949FF Sparkman csc Crawford
2949 13.7.2.2.1.10.8 Create TO1 Clilents (310, 330,390) 1day 10/10/01 10/10/01 0% | 2948FF,2946 | 2940FS-20d | Sparkman CSC | Crawford
2950 1.3.7.2.2.1.10.9 Backup TO1 System 1 day 10/9/01 10/9/01 0% |2947FF 2951 Sparkman CSC | Crawford
2951 1.3.7.2.2.1.10.10 Test Recovery of TO1 1day 10/10/01 10/10/01 0% 2950 2953
2952 | 1.3.7.2.2.1.10.11 Create Users & Activty Groups in 310 & 2 days 10/11/01 | 10/12/01 0% Sparkman | CSC |Crawford
2953 | 1.3.7.2.2.1.10.11.1 =0 Im_port Roles from Development into Test 1 day 10/11/01 10/11/01 0% |2951 2954SS Sparkman CSC | Crawford
2954 | 1.3.7.2.2.1.10.11.2 glrlsgtt‘: Authorization Test User-ids 2 days 10/11/01 10/12/01 0% |2953SS 2955,2958 Sparkman CSC | Crawford
2955 1.3.7.2.2.1.10.12 System Test Instance (T01) Complete w/o Tools 1 day 10/15/01 10/15/01 0% |2954 2956FF Sparkman CSC | Crawford
2956 1.3.7.2.2.1.10.13 Add TO1 System to TMS Configuration 1 day 10/15/01 10/15/01 0% | 2955FF Sparkman CSC | Crawford
2957 | 1.3.7.2.2.1.10.14 Install Bolt-ons & Tools 34 days 9/25/01 11/13/01 0% Sparkman | CSC |Crawford
2958 | 1.3.7.2.2.1.10.14.1 Install BMC Monitoring Tool 21 days 10/15/01 11/13/01 0% |2954 2959FF,296C| Sparkman CSC | Crawford
2959 | 1.3.7.2.2.1.10.14.2 Install Fax Solution 34 days 9/25/01 11/13/01 0% | 2958FF 2961 Sparkman CSC | Crawford
2960 | 1.3.7.2.2.1.10.14.3 Install Bank-Card Bolt-on 34 days 9/25/01 11/13/01 0% |2958FF 2961 Sparkman CSC | Crawford
2961 1.3.7.2.2.1.10.15 System Test Environment (TO1) Completed with 0 days 11/13/01 11/13/01 0% |2958,2959,2¢|1811,1819 Sparkman Csc
2962 1.3.7.2.2.1.10.16 ;:Zilst in Build & Test 41 days 9/13/01 11/9/01 29% | 2940SS Sparkman | Accenture | J. Schryver U
2963 1.3.7.222 Testing Tools 54 days 9/4/01 11/20/01 0% Sparkman | CSC |Crawford
2964 1.3.7.2221 Testing Tools Rouhd 2 Procurement (Sole Source) 32 days 9/4/01 10/18/01 0% |994FS+44d |2965 Sparkman CSC | Crawford
2965 1.3.7.22.2.2 Testing Tools Round 2 Build 14 days 10/19/01 11/7/01 0% |2964 2966 Sparkman CSC | Crawford
2966 1.3.7.22.23 Testing Tools Round 2 Test 8 days 11/8/01 11/20/01 0% 2965 3347 Sparkman CSC | Crawford
2967 1.3.7.23 E10K #2 Build (Staging/QA Instance (STG) & Training 219 days 7/9/01 5/21/02 36% Sparkman | CSC |Crawford

Instance)
2968 1.3.7.23.1 Receipt and Installation of Hardware 5 days 7/9/01 7/13/01 100% 2989SS,296¢| Sparkman CSC | Crawford
2969 1.3.7.2.3.2 Base Software Install for Training 5 days 7/16/01 7/20/01 100% | 2968 2970 Sparkman CSC | Crawford
2970 1.3.7.2.3.3 E10K Trainig 5 days 7/23/01 7127/01 100% | 2969 2971 Sparkman CSC | Crawford
2971 1.3.7.23.4 Sizing Review with Sun 3 days 7/30/01 8/1/01 100% | 2970 2972SS Sparkman CSC | Crawford
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2972 1.3.7.2.35 System Re-build E10K #2 6 days 7/30/01 8/6/01 100% |2971SS 2973 Sparkman CSC | Crawford
2973 1.3.7.2.3.6 Configure Domains (1-3) 10 days 8/7/01 8/20/01 100% | 2972 2974 Sparkman CSC | Crawford
2974 1.3.7.2.3.7 Configure Storage (Sun) 9 days 9/21/01 10/3/01 20% |2973,3166 2975,3131 Sparkman CSC | Crawford
2975 1.3.7.2.3.8 System Test 6 days 10/4/01 10/12/01 0% [2974 2976 Sparkman CSC | Crawford
2976 1.3.7.2.3.9 System Available for Production Install 1 day 10/15/01 10/15/01 0% 2975 2977 Sparkman CSC | Crawford
2977 1.3.7.2.3.10 SAP Staging Database Domain build/Test 7 days 10/16/01 10/24/01 0% 2976 2978FS+1d Sparkman CSC | Crawford
2978 1.3.7.23.11 SAP Staging Application Domain build/Test 5 days 10/26/01 11/1/01 0% |2977FS+1d |2979 Sparkman CSC | Crawford
2979 1.3.7.2.3.12 SAP Training Domain build/Test 5 days 11/2/01 11/8/01 0% 2978 2980 Sparkman CSC | Crawford
2980 1.3.7.2.3.13 ISPS Installation and Config 4 days 11/9/01 11/15/01 0% 2979 2981 Sparkman CSC | Crawford
2981 1.3.7.23.14 Post Hot Fix Installation and Config 5 days 11/16/01 11/23/01 0% 2980 2982FS-2d Sparkman CSC | Crawford
2982 1.3.7.2.3.15 Final System Check 5 days 11/21/01 11/28/01 0% |2981FS-2d |2988,2827FS| Sparkman CSC | Crawford P

d
2983 1.3.7.2.3.16 Security Requirements 21 days 10/9/01 11/6/01 0% CSC |Crawford
2984 1.3.7.2.3.16.1 Gather Security Requirements (User List & Profiles) 19 days 10/9/01 11/2/01 0% 2990,2986 Accenture | J. Schryver
2985 1.3.7.2.3.16.2 Create Users & Activity Groups in QA / 2 days 11/5/01 11/6/01 0% CSC |Crawford
Staging Clients
2986 1.3.7.2.3.16.2.1 Import Roles from Development 1 day 11/5/01 11/5/01 0% [2984 2987SS
2987 1.3.7.2.3.16.2.2 Create Authorization Test User-ids 2 days 11/5/01 11/6/01 0% |2986SS
2988 1.3.7.23.17 Automated Operations (Backup / Restore) 5 days 11/29/01 12/5/01 0% 2982 2990FS-9 CSC | Crawford
d,2991
2989 1.3.7.2.3.18 Assist in Build & Test 146 days 7/9/01 2/6/02 40% |2968SS Accenture | J. Schryver U
2990 1.3.7.2.3.19 Staging Instance Complete (for Mock 2 Conversions) 0 days 11/23/01 11/23/01 0% |2988FS-9 2827,2853,2¢ CSC | Crawford P
d,2984
2991 1.3.7.2.3.20 Training instance ready for training development 0 days 12/5/01 12/5/01 0% 2988 2618,2619,2¢ CSC | Crawford
d
2992 1.3.7.23.21 Delete Staging Conversion Client & Perform Client Copy for 3 days 4/8/02 4/10/02 0% 2848 2854 CSC | Crawford
Mock 3
2993 1.3.7.2.3.22 Delete Staging Conversion Client & Perform Client Copy for 3 days 5/17/02 5/21/02 0% |2874 2880 CSC | Crawford
Mock 4
2994 1.3.7.3 Execution Architecture 328 days 4/16/01 7/31/02 29% R. CSC |Pugh
Sparkman
2995 1.3.7.3.1 Security Infrastructure 176 days 7/2/01 3/15/02 18% R. CSC |Pugh
Sparkman
2996 1.3.7.3.1.1 Finalize Version 1.0 CF Security Plan 14 days 7/2/01 7/20/01 100% | 1025 2998 R. Sparkman | NASA
2997 1.3.73.12 Design Profile Generator 20 days 10/2/01 10/31/01 0% R. CSC |Pugh
Sparkman
2998 1.3.7.3.1.21 Print Roles 3 days 10/2/01 10/5/01 0% 1150FS+1 2999SS+2 R. Sparkman CSsC Pugh
d,2996 d,3003SS
2999 13.7.31.2.2 Basis Admin Roles 6 days 10/4/01 10/15/01 0% |2998SS+2d |3000SS,300z | R. Sparkman| CSC |Pugh
3000 1.3.7.3.1.23 Helpdesk Roles 6 days 10/4/01 10/15/01 0% |2999SS 3001 R. Sparkman| CSC |Pugh
3001 1.3.7.3.1.24 Competency Center Roles 12 days 10/15/01 10/31/01 0% | 3000 R. Sparkman| CSC |Pugh
3002 1.3.7.31.25 SAP / OSS Roles 18 days 10/4/01 10/31/01 0% |2999SS R. Sparkman| CSC |Pugh
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3003 1.3.7.3.1.2.6 User Application Roles 20 days 10/2/01 10/31/01 0% |2998SS 3006 R. Sparkman| CSC |Pugh
3004 1.3.7.3.1.3 Plan Profile Generator 58 days 10/31/01 1/28/02 0% R. CSC |Pugh

Sparkman
3005 1373131 Create Non-NASA Related Roles 21 days 10/31/01 12/3/01 0%
3006 1.3.7.31.3.1.1 Print Roles 3 days 10/31/01 11/5/01 0% |3003 3007SS R. Sparkman| CSC |Pugh
3007 1.3.7.3.1.3.1.2 Basis Roles 12 days 10/31/01 11/19/01 0% 3006SS 3008SS R. Sparkman CSsC Pugh
3008 1.3.7.31.3.13 Helpdesk Roles 3 days 10/31/01 11/5/01 0% |3007SS 3009SS R. Sparkman| CSC |Pugh
3009 1.3.7.3.1.3.1.4 Competency Center Roles 12 days 10/31/01 11/19/01 0% |3008SS 3010 R. Sparkman| CSC |Pugh
3010 1.3.7.3.1.3.15 Generic Roles 9 days 11/19/01 12/3/01 0% | 3009 3012SS R. Sparkman| CSC |Pugh
3011 1.3.7.3.1.3.2 Create NASA Production User Roles 46 days 11/19/01 1/28/02 0%
3012 1.3.7.3.1.3.2.1 Create Functional / Application Related Roles 46 days 11/19/01 1/28/02 0% |3010SS 3013SS R. Sparkman| CSC |Pugh
3013 1.3.7.3.1.3.2.2 Supply Functional Input & Support 46 days 11/19/01 1/28/02 0% |3012SS 3014SS R. Sparkman | Accenture | S. Kennedy
3014 1.3.7.3.1.3.23 Create Center Specific Roles / Org Structure 46 days 11/19/01 1/28/02 0% |3013SS 3015SS R. Sparkman| CSC |Pugh
Relationships

3015 1.3.7.3.1.33 Create User CATT Scripts 24 days 11/19/01 12/24/01 0% |3014SS 3016 R. Sparkman| CSC |Pugh
3016 1.3.7.3.1.4 Review Module Design 2 days 12/24/01 12/27/01 0% 3015 3017 R. Sparkman| CSC |Pugh
3017 1.3.7.3.1.5 Technical Design / Build and Test of SAP Security & 0 days 12/27/01 12/27/01 0% 3016 3390 R. Sparkman| CSC |Pugh

Controls Completed
3018 1.3.7.3.1.6 Implement SAP Security 112.72 10/1/01 3/15/02 0% CSC |[Clark

days
3019 1.3.7.3.1.6.1 Setup System Test Instance SAP Security 82 days 10/1/01 1/31/02 0% 1150 3390 CSC |Pugh
3020 1.3.7.3.1.6.2 Setup System Test Instance SAP Security for User 11 days 3/1/02 3/15/02 0% 3390 CSC |Pugh
Acceptance
3021 1.3.7.3.1.6.3 Setup Staging Instance SAP Security 82 days 10/1/01 1/31/02 0% 1150 CSC |Pugh
3022 1.3.7.3.1.6.4 Setup Training Instance SAP Security 82 days 10/1/01 1/31/02 0% 1150 CSC |Pugh
3023 1.3.7.3.1.6.5 Setup ITS Instance SAP Security 5 days 10/16/01 10/23/01 0% |1150FS+10 CSC |Pugh
d

3024 1.3.7.3.1.7 Deliverable - Entrust/SAP POC Decision 0 days 7/2/01 7/2/01 100% 3025 CSC |Clark
3025 1.3.7.3.1.8 Order SNC Software (Sandbox & Dev) 44 days 7/2/01 8/31/01 100% |3024 3026,3027S< CSC | Crawford
3026 1.3.7.3.1.9 Install & Configure SNC Server-side Software 24 days 9/4/01 10/5/01 50% |3025 CSC | Crawford
3027 1.3.7.3.1.10 Install & Configure ~ 25 Entrust/SNC Clients / Obtain PKI 68 days 7/2/01 10/5/01 90% | 3025SS 3028,3029S< OAO

Credentials
3028 1.3.7.3.1.11 Map ~ 25 SAP User Accounts to Entrust ID / Modify SAPgui 19 days 10/9/01 11/2/01 13% |3027 CSC | Burke

Client Configuration
3029 1.3.7.3.1.12 Document Specific Test to be Performed 34 days 7/2/01 8/17/01 100% |3027SS 3030 CSC |Clark
3030 1.3.7.3.1.13 Perform Testing 58 days 8/20/01 11/9/01 20% |3029 3031FF+5d CSC |Clark
3031 1.3.7.3.1.14 Document Results 39 days 9/24/01 11/19/01 2% 3030FF+5 d CSsC Clark
3032 1.3.7.3.1.15 Identify "High Risk" SAP Security Roles 19 days 10/19/01 11/15/01 0% 3036 CSsC Clark D
3033 1.3.7.3.1.16 Update Risk Assessment (Includes MSFC Vulnerability Scan 23 days 10/1/01 11/1/01 0% Csc

and Contingency Plan)
3034 1.3.7.3.1.17 Develop Detailed Design for Security Infrastructure 23 days 10/15/01 11/15/01 0% Csc

Elements

IP Schedule 9-28-01v1.mpp 10/4/01 10:49 AM Page 28 of 52 Filtered for: All Tasks




Integration Project Schedule Status Date: 9/28/01

ID WBS Number Task Name Duration Start Finish % Pred Succ NASA CNTR POC Status
3035 1.3.7.3.1.18 Impleme_nt Mitigation Capabilities for High Risk Roles for 33 days 9/28/01 11/15/01 0% 3036 Csc
3036 1.3.7.3.1.19 l’\jldeact:ePS"g(t:urily Plan 20 days 11/16/01 12/14/01 0% |3035,1025,3( | 3037FF CsC
3037 1.3.7.3.1.20 Deliverable - Deliver Final Security Plan 0 days 12/14/01 12/14/01 0% | 3036FF 3038 Csc
3038 1.3.7.3.1.21 Build Security Infrastructure 32 days 12/17/01 2/1/02 0% 3037 3039 Csc
3039 1.3.7.3.1.22 Security Ready for Performance Test 0 days 2/4/02 2/4/02 0% 3038 3347FS-1d Csc
3040 1.3.7.3.2 Information Delivery 83 days 9/28/01 1/30/02 1% CSC |Crawford
3041 1.3.73.2.1 Full development reporting environment ready for coding 0 days 9/28/01 9/28/01 0% 1630,3042S¢< Csc
3042 1.3.7.3.2.2 Assist in implementation 83 days 9/28/01 1/30/02 1% |3041SS Accenture | J. Schryver U
3043 1.3.7.3.2.3 Solution ready for performance test 0 days 12/19/01 12/19/01 0% 3347 CSC | Crawford
3044 1.3.7.3.24 Solution Ready for System Test 0 days 1/30/02 1/30/02 0% Csc
3045 1.3.7.33 Archiving / Imaging 211 days 10/1/01 7/31/02 0% CSC |Crawford
3046 1.3.7.33.1 Gather archiving requirements 19 days 10/1/01 10/26/01 0% 3047,3060S¢< Accenture | J. Schryver
3047 1.3.7.3.3.2 Deliverable -Archiving / Imaging Requirements 0 days 10/26/01 10/26/01 0% | 3046 3048 Accenture | J. Schryver
3048 1.3.7.3.3.3 Conceptual design of archiving solution 18 days 10/29/01 11/23/01 0% | 3047 3050,3049 CSC |Clark
3049 1.3.7.3.34 Deliverable - Approach (Conceptual Design) 0 days 11/23/01 11/23/01 0% | 3048 3050 CSC |Clark
3050 1.3.7.3.35 Tool Selection Recommendation 0 days 11/23/01 11/23/01 0% |3048,3049 3051FS+1d CSC | Crawford
3051 1.3.7.3.3.6 Procure archiving software and hardware 57 days 11/27/01 2/19/02 0% |3050FS+1d |3052 CSC |Clark
3052 1.3.7.3.3.7 Detailed design of archiving solution 23 days 2/20/02 3/22/02 0% 3051 3053 CSC |Clark
3053 1.3.7.3.3.8 Create testplan for archiving solution 15 days 3/25/02 4/12/02 0% 3052 3054FS+1 CSC | Crawford
3054 1.3.7.3.3.9 Deliverables - Detailed design and testplan 0 days 4/15/02 4/15/02 0% |3053FS+1d 26350555 CSC | Crawford
3055 1.3.7.3.3.10 Build archiving solution and document steps for dev 60 days 4/16/02 7/8/02 0% |3053,3054 CSC | Crawford
3056 1.3.7.3.3.11 Develop archiving standards and procedures 15 days 6/10/02 6/28/02 0% 3057 CSC | Crawford
3057 1.3.7.3.3.12 Build archiving solution and document steps for prod 10 days 7/1/02 7/15/02 0% | 3056 3058FS+2 d CSC | Crawford
3058 1.3.7.3.3.13 Test archiving solution and document results for prod 5 days 7/18/02 7124/02 0% |3057FS+2d |3059 CSC | Crawford
3059 1.3.7.3.3.14 Transition Archiving to Operations (Support) Team 5 days 7125/02 7/31/02 0% | 3058 Smartt CSC | Burke
3060 1.3.7.3.3.15 Assist in Implementation 211 days 10/1/01 7131/02 0% |3046SS Accenture | J. Schryver
3061 1.3.7.34 Define and Build Print Architecture 101 days 8/1/01 12/26/01 | 35% CSC |Crawford
3062 1.3.734.1 Assess Printer Requirements for Test 48 days 8/1/01 10/9/01 50% |1042 3067SS,306: CSC |Clark
3063 1.3.7.3.4.2 Procure Printers if Necessary for Test 28 days 10/17/01 11/27/01 0% | 1480SS,306: 2064 CSC |Clark
3064 1.3.7.3.43 Create Testplan for Printing 15 days 11/28/01 12/18/01 0% 2063 3065FS+5 d CSC | Crawford
3065 1.3.7.3.4.4 Deliverables - Detailed design and testplan 0 days 12/26/01 12/26/01 0% |3064FS+5d |3066FF CSC | Crawford
3066 1.3.7.3.45 Solution ready for system test 0 days 12/26/01 12/26/01 0% | 3065FF 2899FF CSC | Crawford
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3067 1.3.7.3.4.6 Assist in implementation 97 days 8/1/01 12/19/01 43% |3062SS Accenture | J. Schryver U
3068 1.3.7.3.4.7 Solution ready for performance test 0 days 12/19/01 12/19/01 0% 3347 CSC |Clark
3069 1.3.7.35 Faxing (Top Call) 158 days 6/11/01 1/28/02 53% CSC |Crawford
3070 1.3.7.35.1 Procure faxing software and hardware 52 days 6/11/01 8/22/01 100% |1046FS+21 |3072,3074,3( CSC |Clark
3071 1.3.7.35.2 Detailed design of faxing solution 26 days 8/23/01 9/28/01 80% 2070 3072SS CSC | Greaves/Mar
3072 1.3.7.35.3 Create testplan for faxing solution 26 days 8/23/01 9/28/01 10% |3070,3071S< | 3073 CSC | Crawford
3073 1.3.7.35.4 Deliverables - Detailed design and testplan 0 days 9/28/01 9/28/01 100% | 3072 3074,3077F< CSC | Crawford u
3074 1.3.7.35.5 Build faxing solution and document steps for dev 15 days 10/1/01 10/22/01 0% |3070,3073 2637?;075 CSC | Crawford
3075 1.3.7.35.6 Develop faxing standards and procedures 10 days 10/23/01 11/5/01 0% [3074 3076FS+25 CSC | Crawford
3076 1.3.7.35.7 Solution ready for system test 0 days 12/12/01 12/12/01 0% |3074,3075F< 2118 CSC | Crawford
3077 1.3.7.35.8 Build faxing solution and document steps for prod 8 days 12/28/01 1/9/02 0% 2073FS+60 3078 CSC | Crawford
3078 1.3.7.35.9 Test faxing solution and document results for prod 7 days 1/10/02 1/18/02 0% 2077 3081FS+1 CSC | Crawford
3079 1.3.7.35.10 Transition Faxing Solution to Operations (Support) Team 5 days 1/22/02 1/28/02 0% 3078 25390079 Smartt CSC | Burke/Crawfc
3080 1.3.7.35.11 Assist in implementation 137 days 6/11/01 12/26/01 56% |3070SS Accenture | J. Schryver U
3081 1.3.7.35.12 Solution ready for performance test 0 days 1/22/02 1/22/02 0% |3078FS+1d CSC |Manie
3082 1.3.7.3.6 Workflow 130.1 days 7/5/01 1/11/02 20% CSC |Crawford
3083 1.3.7.3.6.1 Implement Workflow to E-Mail Integration (D01) 7 days 7/5/01 7/13/01 100% |1055FS+17 |3084 CSC |Greaves
3084 1.3.7.3.6.2 Conceptual Design of Workflow and E-mail Solution 20 days 8/21/01 9/18/01 10% ?.326FS+6 3085,3095S¢< CSC | Greaves
3085 1.3.7.3.6.3 Deliverable - Approach (Conceptual Design) 0 days 9/18/01 9/18/01 100% goi;(fii 3086 CSC |Manie
3086 1.3.7.3.6.4 Detailed Design of Workflow and E-mail Solution 4 days 11/13/01 11/19/01 0% |1467FF+20 |3087 CSC |Greaves U
3087 1.3.7.3.6.5 Create testplan for workflow solution 6 days 11/19/01 11/28/01 0% ?.5607%086 3088 CSC | Crawford
3088 1.3.7.3.6.6 Deliverables - Detailed design and testplan 0 days 11/28/01 11/28/01 0% 3087 3089,3090,3( CSC | Crawford
3089 1.3.7.3.6.7 Develop workflow standards and procedures 15 days 11/28/01 12/19/01 0% | 3088 3090 CSC | Crawford
3090 1.3.7.3.6.8 Build & test workflow solution and document steps for Test 12 days 12/19/01 1/8/02 0% |3088,3089 3091FS+3d CSC | Crawford
3091 1.3.7.3.6.9 Solution ready for system test 0 days 1/11/02 1/11/02 0% |3090FS+3d |3118 CSC | Crawford
3092 1.3.7.3.6.10 Build & test workflow solution and document steps for prod 15 days 11/28/01 12/19/01 0% 3088 3093SS CSC | Crawford
3093 1.3.7.3.6.11 Test workflow solution and document results for prod 15 days 11/28/01 12/19/01 0% |3092SS 3096,3094 CSC | Crawford
3094 1.3.7.3.6.12 Transition Workflow Solution to Operations (Support) Team 5 days 12/19/01 12/27/01 0% 3093 3390 Smartt CSC | Burke/Crawfc
3095 1.3.7.3.6.13 Assist in implementation 87 days 8/21/01 12/26/01 32% |3084SS Accenture | J. Schryver U
3096 1.3.7.3.6.14 Solution ready for performance test 0 days 12/19/01 12/19/01 0% | 3093 3347 CSC |Manie
3097 1.3.7.3.7 Bank Card Bolt-On 193 days 4/16/01 1/22/02 70% CSC |Crawford
3098 137371 Procure Bank Card Bolt-OnSsoftware 30 days 4/16/01 5/25/01 100% |1061 3099FS+30 NASA | L. Butler
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3099 1.3.7.3.7.2 CCSI Arrives Onsite to Install Bolt-on Software 0 days 7/10/01 7/10/01 100% |3098FS+30 |3108SS-1 csc
3100 1.3.7.3.7.3 Preliminary Design of Bank Card Bolt-On Solution 14 days 5/14/01 6/1/01 100% 2099 gﬁ)lflSSQO CSC |Clark
3101 1.3.7.3.74 Detailed Technical Design 56 days 7/2/01 9/19/01 100% | 3100FS+20 2102,3131 CSsC Clark
3102 1.3.7.3.75 Review Detailed Technical Design 5 days 9/20/01 9/26/01 100% 2101 3103 Sparkman NASA
3103 1.3.7.3.7.6 Deliverables - Detailed Technical Design 0 days 9/26/01 9/26/01 100% |3102 3111FS+58 CSC |Clark
3104 1.3.7.3.7.7 Procure Hardware & Support Software 76 days 7/2/01 10/18/01 50% gfz)lssa CSC | Crawford
3105 1.3.7.3.7.8 Allocate Temporary Hardware / Software to Support DEV 14 days 5/15/01 6/4/01 100% |3104 3106 CSC | Crawford
3106 1.3.7.3.7.9 Prepare Physical Environment 9 days 5/15/01 5/25/01 100% | 3105 3107 CSC | Crawford
3107 1.3.7.3.7.10 Install OS & Support Software (Citrix, 1IS, Database) 29 days 5/29/01 7/9/01 100% |3106 3108 CSC | Crawford
3108 1.3.7.3.7.11 Build bank card bolt-on solution and document steps for dev 5 days 7/10/01 7/16/01 100% |3099SS-1 3109,3110F< CCsl/ |Crawford
3109 1.3.7.3.7.12 Bank Card solution ready for CRP 2 test activities 0 days 7/16/01 7/16/01 100% gfz)lsm ‘ ggg Crawford
3110 1.3.7.3.7.13 Solution ready for system test 0 days 11/9/01 11/9/01 0% |3108FS+82 |1811FS+1d CSC | Crawford
3111 1.3.7.3.7.14 Build bank card bolt-on solution and document steps for prod 15 days 12/21/01 1/14/02 0% glO3FS+58 3115FS+1 CSC | Crawford
3112 1.3.7.3.7.15 Test bank card bolt-on solution and document results for 15 days 12/21/01 1/14/02 0% glllSS gfl]-31233 CSC | Crawford
3113 1.3.7.3.7.16 "I)':Z?lsition Bank Card Bolt-On Solution to Operations 5 days 1/15/02 1/22/02 0% 3112 3390 Smartt CSC | Burke/Crawfc

(Support) Team

3114 1.3.7.3.7.17 Assist in implementation 176 days 4/16/01 12/26/01 66% | 3098SS Accenture | J. Schryver U
3115 1.3.7.3.7.18 Solution ready for performance test 0 days 1/15/02 1/15/02 0% |3111FS+1d |3347 CSC | Crawford
3116 1374 Production Infrastructure 317 days 4/2/01 7/1/02 46% CSC |Burke
3117 1.3.7.4.1 Physical Environment 44 days 4/2/01 6/1/01 100% CSC |Burke
3118 1.3.7.4.1.1 Gather Physical Environmental Requirements (Data Center) 44 days 4/2/01 6/1/01 100% |3076,3091 Sparkman CSC |Clark
3119 1.3.7.4.2 Disaster Recovery 208 days 7/16/01 5/13/02 22%
3120 1.3.7.4.21 Evaluate Disaster Recovery Solution 37 days 7/16/01 9/5/01 100% 3128SS,3121 CSC | Burke
3121 1.3.7.4.2.2 Gather Requirements 19 days 9/6/01 10/2/01 10% |3120 3122
3122 1.3.7.4.23 Deliverable - Disaster Recovery Requirements 0 days 10/2/01 10/2/01 0% 3121 3123 CSC | Burke
3123 1.3.74.2.4 Develop Disaster Recovery Conceptual Design 19 days 10/3/01 10/30/01 0% 3122 3124
3124 1.3.7.4.25 Deli\_/erable - Approach (Disaster Recovery Conceptual 0 days 10/30/01 10/30/01 0% 3123 3125 CSC | Burke
3125 1.3.74.26 ggilogr:;endation Review 5 days 10/31/01 11/6/01 0% 3124 3126
3126 1.3.7.4.2.7 Recommendation Decision 5 days 11/7/01 11/14/01 0% 3125 3127
3127 1.3.74.28 Build Solution 123 days 11/15/01 5/13/02 0% |3126 3129
3128 1.3.7.4.2.9 Assist in Implementation 208 days 7/16/01 5/13/02 25% |3120SS Accenture | J. Schryver U
3129 1.3.7.4.2.10 Solution ready for Go Live 0 days 5/13/02 5/13/02 0% |3127 3386 csC
3130 1.3.7.4.3 Develop Final Technical Architecture Blueprint 141 days 4/2/01 10/19/01 | 97% Sparkman | CSC |Greaves
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3131 1.3.743.1 Updatgd Information Delivered to Finalize Technical 0 days 10/3/01 10/3/01 0% |3101,2974,2¢|3133
3132 1.3.7.43.2 E::ZI?;Z] tDetailed Technical Architecture Blueprint 58 days 7/2/01 9/21/01 100% | 1098 3133 Sparkman CSC |Greaves
3133 1.3.7.433 Deliverable - Final Detailed Technical Architecture Blueprint 0 days 10/3/01 10/3/01 0% |3132,3103,3!|3136 Sparkman CSC |Greaves
3134 1.3.7.43.4 ggf:;??:tterim User Statistics (Active, Concurrent, and 73 days 4/2/01 7/13/01 100% 3135SS K. Nabors |Accenture | J. Schryver

Casual) for Each Center Sparkman

3135 1.3.7.435 Assist in Technical Architecture Baseline Blueprint 141 days 4/2/01 10/19/01 95% | 3134SS Sparkman | Accenture | J. Schryver D,U
3136 1.3.7.4.3.6 Conduct Technical Architecture Review for Pilot Center 0 days 10/19/01 10/19/01 0% |1551,3133 3390 Sparkman
3137 1.3.7.44 Servers 117 days 7/2/01 12/18/01 | 57% CSC |Crawford
3138 1.3.7.4.4.1 Detailed Design of Servers 30 days 7/2/01 8/13/01 100% |3252FF 3159SS CSC |Clark
3139 1.3.7.4.4.2 Server Testplan 10 days 8/13/01 8/24/01 100% 3140FS+24 CSC | Crawford
3140 1.3.7.443 Deliverables - Detailed design and testplan 0 days 9/28/01 9/28/01 100% :;139FS+24 ‘ CSC |Greaves
3141 137444 E10K #1 Build 112 days 7/9/01 12/18/01 | 42% Smartt CSC |Crawford
3142 1374441 Receipt and Installation of Hardware 5 days 7/9/01 7/13/01 100% 3143 CSC | Crawford
3143 1.3.74.44.2 Base Software Install for Training 5 days 7/16/01 7/20/01 100% |3142 3144 CSC | Crawford
3144 1374443 E10K Trainig 5 days 7/23/01 7/27/01 100% |3143 3145 CSC | Crawford
3145 1.3.74.4.44 Sizing Review with Sun 3 days 7/30/01 8/1/01 100% |3144 3146SS CSC | Crawford
3146 13.7.4445 System Re-build E10K #2 6 days 7/30/01 8/6/01 100% |3145SS 3147 CSC | Crawford
3147 1.3.74.4.46 Configure Domains (1-3) 10 days 8/7/01 8/20/01 100% | 3146 3148 CSC | Crawford
3148 1.3.74.447 Configure Storage (Sun) 9 days 9/21/01 10/3/01 20% |3147,3166 3149,3131 CSC | Crawford
3149 1374448 System Test 6 days 10/4/01 10/12/01 0% |3148 3150 CSC | Crawford
3150 1.3.74.4.49 System Available for Production Install 1 day 10/15/01 10/15/01 0% 3149 3151 CSC | Crawford
3151 1.3.7.4.4.4.10 SAP Production Database Domain build/Test 7 days 10/16/01 10/24/01 0% 3150 3152 CSC | Crawford
3152 1.3.7.44.4.11 SAP Production Application Domain build/Test 5 days 10/25/01 10/31/01 0% 3151 3153 CSC | Crawford
3153 1.3.7.4.44.12 SAP Test Appliation Domain Build/Test (Now BW) 5 days 11/1/01 11/7/01 0% 3152 3154 CSC | Crawford
3154 1.3.7.4.4.4.13 ISPS Installation and Config 4 days 11/8/01 11/14/01 0% 3153 3155 CSC | Crawford
3155 1.3.7.4.4.4.14 Post Hot Fix Installation and Config 5 days 11/15/01 11/21/01 0% |[3154 3156 CSC | Crawford
3156 1.3.7.4.4.4.15 Final System Check 5 days 11/23/01 11/29/01 0% 3155 3157 CSC | Crawford
3157 1.3.7.4.4.4.16 Automated Operations (Backup / Restore) 5 days 11/30/01 12/6/01 0% 3156 3336 CSC | Crawford
3158 1.3.7.4.4.4.17 Production Build and Test Complete 0 days 12/18/01 12/18/01 0% CSC | Crawford
3159 1.3.7.445 Assist with Build and Test of Servers 117 days 7/2/01 12/18/01 53% |3138SS Smartt Accenture | J. Schryver U
3160 1.3.7.45 Enterprise Storage and Backup 86 days 7/13/01 11/14/01 | 52% CSC |Crawford
3161 1.3.745.1 Issue PR for Enterprise Storage and Backup 0 days 7/13/01 7/13/01 100% |938FS+14d |3162,3166F< Csc
3162 1.3.7.45.2 Iterate specifications with Procurement 13 days 7/16/01 8/1/01 100% |3161 gf6137lfss+sljc-i
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3163 1.3.7.45.3 Finalize Enterprise Storage and Backup Design Document 0 days 8/2/01 8/2/01 100% |3162FS+1d |3164 csc
for Procurement
3164 1.3.7.45.4 Finalize Enterprise Storage and Backup Specifications 6 days 8/3/01 8/10/01 100% |3163 3165FS+1 Csc
d,3131
3165 1.3.7.45.5 Issue PO for Enterprise Storage and Backup 0 days 8/31/01 8/31/01 100% |3164FS+1d |3347 csc
3166 1.3.7.45.6 Receive Enterprise Storage and Backup 0 days 9/21/01 9/21/01 100% |3161FS+43 |3168FS-5 csc
d d,2974,3148
3167 1.3.7.45.7 Build storage 18 days 9/17/01 10/11/01 | 11% CSC |Crawford
3168 1374571 Storage Setup 5 days 9/17/01 9/21/01 20% |3166FS-5d |3169 CSsC Crawford
3169 1.3.745.7.2 Storage Installation 5 days 9/17/01 9/28/01 10% |3168 3170 CSC | Crawford
3170 1.3.745.73 Storage Configuration 5 days 9/17/01 10/4/01 10% |3169 3171 CSC | Crawford
3171 1.3.745.7.4 Storage Integration with Servers 4 days 10/5/01 10/11/01 0% 3170 3172 CSC | Crawford
3172 1.3.7.45.8 Storage Test 21 days 10/12/01 11/9/01 0% 3171 3174 CSC | Crawford
3173 1.3.7.45.9 Assist with Storage Build and Test 86 days 7/13/01 11/14/01 63% |3161SS-1d Accenture | J. Schryver U
3174 1.3.7.45.10 Ready for Storage Performance Test 0 days 11/9/01 11/9/01 0% 3172 3347,3363F< Csc
d,3364FS+5E
3175 1.3.7.4.6 Definition of Network Architecture 317 days 4/2/01 7/1/02 12% CSC |Crawford
3176 1.3.74.6.1 Data Center Network Upgrade 22 days 4/2/01 5/1/01 100% CSC | Crawford
3177 1.3.7.46.2 Refine Network Assessment 63 days 10/1/01 1/2/02 0% CSC |Clark
3178 1.3.746.2.1 Update Transaction Profiles and Volumes 24 days 10/1/01 11/2/01 0% 3179 CSC |Clark
3179 1.3.74.6.2.2 Update Assessment Using Model 18 days 11/5/01 11/30/01 0% 3178 3180 CSC |Clark
3180 1.3.74.6.23 Document Findings and Impact Assessments 21 days 12/3/01 1/2/02 0% 3179 3181 CSC |Clark
3181 1.3.7.46.3 Upgrade Pilot Center Network Segments Where Necessary 62 days 1/3/02 4/2/02 0% 3180 3182FS+20 Csc
d
3182 1.3.74.6.4 Upgrade Network Assessment Based on Performance Test 23 days 5/1/02 6/1/02 0% |3181FS+20 |3183FS+1d CSC |Manie
Results d
3183 1.3.7.4.6.5 Validate Network Assessments Including Latency Impacts 21 days 6/3/02 7/1/02 0% |3182FS+1d Csc
for Agency Rollout
3184 1.3.7.4.7 Define Desktop Architecture 128 days 8/31/01 3/8/02 15% CsC
3185 137471 Define Standard SAP Desktop Load 15 days 8/31/01 9/21/01 100% |1101FS+53 |3187,3186 R. Sparkman | CSC/ | Clark/Schryve
d Acenture
3186 1.3.7.4.7.2 Map Desktop Loads to Roles TO Determine GUI Type 23 days 10/1/01 11/2/01 0% [1151,3185 CSC/ | Clark/Schryve
Needed Acenture
3187 1.3.7.4.7.3 Define Software Distribution Architecture 11 days 9/24/01 10/9/01 0% 3185 3188FS+8d csc
3188 1.3.74.7.4 Build Software Distribution Infrastructure 15 days 10/22/01 11/9/01 0% |3187FS+8d |3189 CsC
3189 1.3.7.4.75 Deliverable - Software Distribution Processes 20 days 11/13/01 12/11/01 0% 3188 3190FS+40 csc
d
3190 1.3.74.7.6 Test Software Distrubution 19 days 2/11/02 3/8/02 0% |3189FS+40 |3191FF csC
d
3191 1.3.7.4.7.7 Software Distribution Solution Ready for Cutover 0 days 3/8/02 3/8/02 0% | 3190FF 3390
3192 1.3.75 Operations Architecture 264.1 days 4/2/01 4/19/02 25% CSC |Crawford
3193 1.3.75.1 Event and Performance Management / Job 159 days 7/16/01 3/5/02 28% CSC |Crawford
Scheduling
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3194 137511 Conceptual Design of Event and Performance 53 days 7/16/01 9/27/01 96% CSC |Crawford
Management Solution & Job Scheduling
3195 1.3.75.1.1.1 Conceptual Design of Event and Performance 20 days 7/16/01 8/10/01 95% |1105FS+43 |3196,3221S< CSC | Crawford
Management Solution d
3196 1.3.75.1.1.2 Deliverable - Approach (Conceptual Design) 0 days 9/21/01 9/21/01 100% | 3195 3197 CSC | Crawford U
3197 1.3.75.1.1.3 Review Conceptual Design 5 days 9/21/01 9/27/01 100% | 3196 3198 NASA U
3198 1.3.75.1.1.4 Approve Conceptual Design 0 days 9/27/01 9/27/01 100% | 3197 3200FS+5d NASA U
3199 1.3.75.12 Tool Selection 5 days 10/5/01 10/12/01 0% NASA
3200 1.3.75.1.2.1 Review Tool Selection Recommendation 5 days 10/5/01 10/12/01 0% |3198FS+5d |3201 NASA
3201 1.3.75.1.2.2 Approve Tool Selection Recommendation 0 days 10/12/01 10/12/01 0% 3200 3203 NASA
3202 1.3.75.13 Procure Event and Performance Management 19 days 10/15/01 11/8/01 0% NASA
Software & Hardware
3203 1.3.75.13.1 Prepare PR for Event and Performance Management 2 days 10/15/01 10/16/01 0% 3201 3204
Software & Hardware Procurement
3204 1.3.75.1.3.2 Issue PR for Event and Performance Management 2 days 10/17/01 10/18/01 0% 3203 3205
Software & Hardware
3205 1.3.7.5.1.33 Prepare PO for Event and Performance Management 3 days 10/19/01 10/23/01 0% |[3204 3206
Software & Hardware Procurement
3206 1.3.75.1.34 Issue PO for Event and Performance Management 8 days 10/24/01 11/2/01 0% |3205 3207
Software & Hardware Procurement
3207 1.3.75.1.35 Receive Event and Performance Management 4 days 11/5/01 11/8/01 0% |3206 3209,3212F<
Software from Vendor d
3208 137514 Build Event and Performance Management 43 days 11/9/01 1/14/02 0% CSC |Burke
Solution for Integration Test
3209 1.3.75.1.4.1 Finalize Detailed Design of Event and Performance 9 days 11/9/01 11/23/01 0% 3207 3210 CSC | Burke
Management Solution
3210 1.3.75.1.4.2 Build Event and Performance Management Solution in 24 days 11/26/01 12/28/01 0% 3209 3211 CSC | Burke
Development
3211 1.3.75.1.43 Test Event and Performance Management Solution in 9 days 12/31/01 1/11/02 0% 3210 CSC | Burke
Development
3212 1.3.75.1.4.4 Build Event and Performance Management Solution in 23 days 12/3/01 1/4/02 0% |3207FS+14 |3213 CSC | Burke
Test d
3213 1.3.75.1.45 Test Event and Performance Management Solution in 5 days 1/7/02 1/11/02 0% 3212 3214FS+1d CSC | Burke
Test
3214 1.3.75.1.4.6 Solution Ready for Integration Test 0 days 1/14/02 1/14/02 0% |3213FS+1d |3216 CSC | Burke
3215 1.3.75.15 Build Event and Performance Management 34 days 1/15/02 3/5/02 0% CSC |Burke
Solution for Performance Test
3216 1.3.75.15.1 Build Event and Performance Management Solution in 15 days 1/15/02 2/5/02 0% |[3214 3217 CSC | Burke
Staging
3217 1.3.75.1.5.2 Test Event and Performance Management Solution in 5 days 2/6/02 2/12/02 0% 3216 3218 CSC | Burke
Staging
3218 1.3.75.1.53 Build Event and Performance Management Solution in 7 days 2/13/02 2/22/02 0% 3217 3219 CSC | Burke
Production
3219 1.3.75.154 Test Event and Performance Management Solution in 5 days 2/25/02 3/1/02 0% 3218 3220FS+2d CSC | Burke
Production
3220 1.3.75.155 Solution Ready for Performance Test 0 days 3/5/02 3/5/02 0% |3219FS+2d |3347,3362F< csC
d
3221 1.3.75.1.6 Assist in implementation 131 days 7/16/01 1/23/02 41% |3195SS Accenture | J. Schryver U
3222 1.3.75.2 Asset Management 174 days 5/14/01 1/23/02 48% CSC |Crawford
3223 1.3.75.2.1 Conceptual Design of Asset Management Solution 98 days 5/14/01 10/1/01 80% |1118 3225,3224,3: CSC | Crawford
3224 1.3.75.2.2 Deliverable - Approach (Conceptual Design) 0 days 10/1/01 10/1/01 0% 3223 CSC | Crawford
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3225 1.3.75.2.3 Tool Selection Recommendation 0 days 10/1/01 10/1/01 0% 3223 CSC | Crawford

3226 1.3.75.2.4 Procure Asset Management Solution 19 days 9/17/01 10/12/01 0% 3227 CSC | Crawford

3227 1.3.75.25 Detailed Design of Asset Management Solution 15 days 10/15/01 11/2/01 0% 3226 3228SS CSC | Crawford

3228 1.3.75.2.6 Create testplan for Asset Management Solution 15 days 10/15/01 11/2/01 0% |3227SS 3229 CSC | Crawford

3229 1.3.75.2.7 Deliverables - Detailed design and testplan 0 days 11/2/01 11/2/01 0% 3228 3230 CSC | Crawford

3230 1.3.75.2.8 Build and test Asset Management Solution for System Test 16 days 11/5/01 11/28/01 0% 3229 3231 CSC | Crawford

3231 1.3.7.5.2.9 Solution ready for integration test 0 days 11/28/01 11/28/01 0% 3230 3232 CSC | Crawford

3232 1.3.7.5.2.10 Build Asset Management Solution for Production 15 days 11/29/01 12/19/01 0% 3231 3233FS+7d CSC | Crawford

3233 1.3.75.2.11 Test Asset Management Solution for Production 14 days 1/2/02 1/22/02 0% |3232FS+7d |3235FS+1d CSC | Crawford

3234 1.3.7.5.2.12 Assist in implementation 174 days 5/14/01 1/23/02 55% |3223SS Accenture | J. Schryver U

3235 1.3.7.5.2.13 Solution ready for performance test 0 days 1/23/02 1/23/02 0% |3233FS+1d |3347 csc

3236 1.3.7.53 User Administration 96 days 9/6/01 1/25/02 10% CSC |Pugh

3237 1.3.753.1 Detailed design of user administration solution 43 days 9/6/01 11/6/01 10% 3244S8S,323¢ CSC |Pugh

3238 1.3.7.5.3.2 Create testplan for User administration solution 15 days 10/17/01 11/6/01 0% |3237FF 3239 CSC |Pugh

3239 1.3.7.5.3.3 Deliverables - Detailed design and testplan 0 days 11/6/01 11/6/01 0% 3238 3240FS+3d CSC |Pugh

3240 1.3.75.3.4 Build and test User administration solution for system test 15 days 11/13/01 12/4/01 0% |3239FS+3d |3241 CSC |Pugh

3241 1.3.7.5.35 Solution ready for integration test 0 days 12/4/01 12/4/01 0% 3240 3242 CSC |Pugh

3242 1.3.7.5.3.6 Build User administration solution for prod 15 days 12/5/01 12/26/01 0% 3241 3243FS+5d CSC |Pugh

3243 1.3.7.5.3.7 Test User administration solution for prod 14 days 1/4/02 1/24/02 0% |3242FS+5d |3245FS+1d CSC |Pugh

3244 1.3.7.5.3.8 Assist in implementation 96 days 9/6/01 1/25/02 17% |3237SS Accenture | J. Schryver U

3245 1.3.7.5.3.9 Solution ready for performance test 0 days 1/25/02 1/25/02 0% |3243FS+1d |3347 CSC | Pugh

3246 1.3.754 Competency Center Solution 0 days 9/10/01 9/10/01 | 100% CSC |Crawford

3247 1.3.754.1 Develop Competency Center Transition Plan Schedule 0 days 9/10/01 9/10/01 100% 3406

3248 1.3.7.5.5 Production SLA 252 days 4/2/01 4/2/02 71% Smartt CSC |Burke

3249 1.3.755.1 Develop Draft SLA's (for Hardware Acquisition 25 days 4/2/01 5/4/01 100% 3250 Smartt C/Accent | Burke / J.
Requirements) Schryver

3250 1.3.755.2 Review Draft SLA's with NASA 10 days 5/7/01 5/18/01 100% | 3249 3251 Smartt NASA | Smartt

3251 1.3.755.3 Deliverable - Draft Production SLA 0 days 5/18/01 5/18/01 100% | 3250 3252FS+33 Smartt C/Accent | Burke / J.

3252 1.3.7554 Update Draft Production SLA 20 days 7/9/01 8/3/01 100% |3251FS+33 ngSFF,SZSE Smartt CSsC Sﬁlrﬂgver

3253 1.3.75.5.5 Develop Final Production SLA 23 days 3/1/02 4/2/02 0% 2252FS+141 2254 Smartt CSC | Burke

3254 1.3.7.5.5.6 Deliverable - Final Production SLA 0 days 4/2/02 4/2/02 0% 2253 3390 Smartt CSC | Burke

3255 1.3.7.5.6 Operations Plan and Procedures 166.1 days | 8/20/01 4/19/02 15% Smartt CSC |Burke

3256 1.3.75.6.1 Develop Detailed Operations Plan and Procedures 124 days 10/19/01 4/19/02 0% 1551 3257,3406 Smartt CSC | Burke
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3257 1.3.7.5.6.2 Deliverable - Detailed Operations Plan and Procedures 0 days 4/19/02 4/19/02 0% |3256 3390FS+4 Smartt CSC | Burke
d,133
3258 1.3.7.5.6.3 Competency Center Ready for Production Cutover 0 days 4/1/02 4/1/02 0% 1837 Smartt CSC | Burke
3259 1.3.756.4 Develop Business Process Transition Plan 111 days 8/20/01 1/30/02 17% W. NASA
Broadhead
3260 1.3.75.6.4.1 Develop Draft Business Process Transition 73 days 8/20/01 12/4/01 18% W. NASA
Plan Broadhead
3261 1.3.75.6.4.1.1 Develop Initial Business Process Transition 5 days 8/20/01 8/24/01 100% |1317FS+15 |3263,3264,3: W. NASA
Inventory d d Broadhead
3262 1.3.7.5.6.4.1.2 Develop Business Process Transition 50 days 8/27/01 11/6/01 18% W. NASA
Strategy for Each Business Process Broadhead
3263 1.3.75.6.4.1.2.1 Develop Interim Processes for FACS 50 days 8/27/01 11/6/01 8% |3261 3278 W. NASA N
Broadhead
3264 1.3.7.5.6.4.1.2.2 Develop Interim Processes for Allotment & 50 days 8/27/01 11/6/01 10% |3261 3278 W. NASA N
506 Broadhead
3265 1.3.75.6.41.23 Develop Interim Processes for CCI 50 days 8/27/01 11/6/01 100% |3261 3278 W. NASA N,U
Broadhead
3266 1.3.75.6.41.24 Develop Interim Processes for Interim Full 50 days 8/27/01 11/6/01 0% 3261 3278 W. NASA N
Cost Broadhead
3267 1.3.75.6.41.25 Develop Interim Processes for Letter of Credit 50 days 8/27/01 11/6/01 4% | 3261 3278 W. NASA N
Broadhead
3268 1.3.7.5.6.4.1.2.6 Develop Interim Processes for Cost over 50 days 8/27/01 11/6/01 0% 3261 3278 W. NASA
Obligations Broadhead
3269 1.3.7.5.6.4.1.2.7 Develop Interim Processes for Labor 50 days 8/27/01 11/6/01 0% 3261 3278 W. NASA
Broadhead
3270 1.3.75.6.41.2.8 Develop Interim Processes for 50 days 8/27/01 11/6/01 0% 3261 3278 W. NASA
Sub-Authorizations Broadhead
3271 1.3.7.5.6.4.1.2.9 Develop Interim Processes for NPMS 50 days 8/27/01 11/6/01 100% |3261 3278 W. NASA U
Broadhead
3272 1.3.7.5.6.4.1.2.10 Develop Interim Processes for Agency 50 days 8/27/01 11/6/01 0% 3261 3278 W. NASA
Contract Admin & Overhead for Reimbursable Broadhead
3273 1.3.75.6.4.1.2.11 Develop Interim Processes for Standard 50 days 8/27/01 11/6/01 10% |3261 3278 W. NASA
General Ledger Broadhead
3274 1.3.75.6.4.1.2.12 Develop Interim Processes for Financial 50 days 8/27/01 11/6/01 0% 3261 3278 W. NASA
Statements Broadhead
3275 1.3.75.6.4.1.2.13 Develop Interim Processes for Travel 50 days 8/27/01 11/6/01 0% 3261 3278 W. NASA
Broadhead
3276 1.3.75.6.4.1.2.14 Develop Interim Processes for IFM FCS 46 days 8/27/01 10/31/01 10% |3261 3278 A
3277 1.3.7.5.6.4.1.2.15 Develop Interim Processes for Grants 5 days 9/24/01 9/28/01 100% |3261FS+19 |3278 A
Consolidation d
3278 1.3.75.6.4.1.3 Compile Draft Business Process Transition 4 days 11/7/01 11/13/01 0% |3265,3263,3-|3279 W. NASA | P.Vaughn
Strategies into the Plan Broadhead
3279 1.3.75.6.4.1.4 Submit Draft Business Process Transition Plan to 1 day 11/14/01 11/14/01 0% 3278 3280 W. BAH P.Vaughn
Project Management for Review/Comment Broadhead
3280 1.3.75.6.4.1.5 Review Draft Business Process Transition Plan 3 days 11/15/01 11/19/01 0% 3279 3281 D. Smith NASA
3281 1.3.75.6.4.1.6 Receive and Incorporate Comments to Draft 2 days 11/20/01 11/21/01 0% 3280 3282 W. NASA | P.Vaughn
Business Process Transition Plan Broadhead
3282 1.3.75.6.4.1.7 Submit Draft Business Process Transition Plan to 0 days 11/21/01 11/21/01 0% 3281 3283 W. NASA
HQ Process Owners for Review/Comment Broadhead
3283 1.3.75.6.4.1.8 HQ Process Owners Review Draft Business 4 days 11/23/01 11/28/01 0% 3282 3284 D. Moede NASA
Process Transition Plan
3284 1.3.75.6.4.1.9 Receive Comments on Draft Business Process 1 day 11/29/01 11/29/01 0% 3283 3285 W. NASA
Transition Plan from HQ Process Owners Broadhead
3285 1.3.7.5.6.4.1.10 Incorporate Comments from HQ Process Owners 3 days 11/30/01 12/4/01 0% [3284 3287 W. NASA | P.Vaughn
to Draft Business Process Transition Plan Broadhead
3286 1.3.756.4.2 Develop Final Business Process Transition 38 days 12/5/01 1/30/02 0% W. NASA |P.Vaughn
Plan Broadhead
3287 1.3.75.6.4.2.1 Develop Final Business Process Transition 2 days 12/5/01 12/6/01 0% 3285 3288 W. NASA
Inventory Broadhead
3288 1.3.75.6.4.2.2 Develop Final Business Process Transition 4 days 12/7/01 12/12/01 0% 3287 3289 W. NASA | P.Vaughn
Strategy for each Business Process Transition Broadhead
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3289 1.3.75.6.4.2.3 Submit Final Business Process Transition Plan to 1 day 12/13/01 12/13/01 0% 3288 3290 BAH P.Vaughn
Project Management for Review/Comment
3290 1.3.75.6.4.2.4 Review Final Business Process Transition Plan 3 days 12/14/01 12/18/01 0% 3289 3291 D. Smith NASA
3291 1.3.7.5.6.4.25 Incorporate Comments to Final Business Process 1 day 12/19/01 12/19/01 0% 3290 3292 W. NASA | P.Vaughn
Transition Plan Broadhead
3292 1.3.75.6.4.2.6 Submit Final Business Process Transition Plan to 1 day 12/20/01 12/20/01 0% 3291 3293 W. NASA
HQ Process Owners for Review/Comment Broadhead
3293 1.3.7.5.6.4.2.7 HQ Process Owners Review Final Business 3 days 12/21/01 12/26/01 0% 3292 3294 D. Moede NASA
Process Transition Plan
3294 1.3.75.6.4.2.8 Receive Comments on Final Business Process 1 day 12/27/01 12/27/01 0% 3293 3295 W. NASA
Transition Plan from HQ Process Owners Broadhead
3295 1.3.7.5.6.4.2.9 Incorporate Comments from HQ Process Owners 3 days 12/28/01 1/2/02 0% [3294 3296 W. NASA | P.Vaughn
to Final Business Process Plan Broadhead
3296 1.3.7.5.6.4.2.10 Submit Final Business Process Transition Plan to 1 day 1/3/02 1/3/02 0% 3295 3297 W. NASA
Steering Committee for Review/Comment Broadhead
3297 1.3.7.5.6.4.2.11 High level Review of the Final Business Process 1 day 1/4/02 1/4/02 0% 3296 3298 W. NASA
Transition Plan with Steering Committee Broadhead
3298 1.3.7.5.6.4.2.12 Steering Committee Review Final Business 5 days 1/7/02 1/11/02 0% 3297 3299 Steering NASA
Process Transition Plan Committee
3299 1.3.7.5.6.4.2.13 Receive Comments from Steering Committee on 1 day 1/14/02 1/14/02 0% 3298 3300 W. NASA
Final Business Process Transition Plan Broadhead
3300 1.3.75.6.4.2.14 Disposition Comments from Steering Committee 4 days 1/15/02 1/18/02 0% 3299 3301 W. NASA
on Final Business Process Transition Plan Broadhead
3301 1.3.7.5.6.4.2.15 Update Final Business Process Transition Plan 2 days 1/22/02 1/23/02 0% 3300 3302 W. NASA | P.Vaughn
Broadhead
3302 1.3.7.5.6.4.2.16 Distribute Final Business Process Transition Plan 1 day 1/24/02 1/24/02 0% 3301 3303 BAH P.Vaughn
to Project Management for Final Review
3303 1.3.7.5.6.4.2.17 Review Final Business Process Transition Plan 3 days 1/25/02 1/29/02 0% 3302 3304,132 D. Smith NASA
(and Incorporate Comments if necessary)
3304 1.3.7.5.6.4.2.18 Distribute Final Business Process Transition Plan 1 day 1/30/02 1/30/02 0% 3303 P. Cucarola | NASA
to Centers
3305 1.3.7.6 Performance Testing and Tuning 204 days 7/30/01 5/21/02 6% R. CSC |J. Greaves
Sparkman
3306 1.3.7.6.1 Requirements 66 days 7/30/01 10/31/01 | 43% R. CSC |J. Greaves
Sparkman
3307 1.3.7.6.1.1 Determine high level testing approach 22 days 7/30/01 8/28/01 100% R. Sparkman| CSC |J. Greaves
3308 1.3.7.6.1.2 Gather Requirements from Process Teams 22 days 7/30/01 8/28/01 100% 3309,3310 R. Sparkman | Accenture | J. Schryver
3309 1.3.7.6.1.3 Determine hardware required 22 days 8/29/01 9/28/01 50% | 3308 3311 R. Sparkman| CSC |J. Greaves
3310 1.3.7.6.1.4 Determine software required 22 days 8/29/01 9/28/01 50% | 3308 3311,3313,3¢| R. Sparkman | CSC |J. Greaves
3311 1.3.7.6.1.5 Deliver Performance Test Plan Draft 0 days 9/28/01 9/28/01 50% |3309,3310 3313FF,3314 | R. Sparkman | CSC |J. Greaves
3312 1.3.7.6.1.6 Determine performance tools required 22 days 10/1/01 10/31/01 0%
3313 1.3.7.6.1.6.1 Load generator 22 days 10/1/01 10/31/01 0% |3311FF,331C R. Sparkman| CSC |J. Greaves
3314 1.3.7.6.1.6.2 Data generator 22 days 10/1/01 10/31/01 0% |3311FF,331C R. Sparkman| CSC |J. Greaves
3315 1.3.7.6.1.6.3 Diagnostic tools (sniffer,DB analysis etc.) 22 days 10/1/01 10/31/01 0% |3311FF,331C | 3316 R. Sparkman| CSC |J. Greaves
3316 1.3.7.6.1.7 Finalize requirements 0 days 10/31/01 10/31/01 0% |3311FF,3315 R. Sparkman| CSC |J. Greaves
3317 1.3.7.6.2 Design 24 days 10/1/01 11/2/01 0%
3318 1.3.7.6.2.1 Design hardware/software environment 24 days 10/1/01 11/2/01 0% CSC |Clark
3319 1.3.7.6.2.2 Process teams to provide input 24 days 10/1/01 11/2/01 0% 3320FF Accenture
3320 1.3.7.6.2.3 Deliverable - Performance Test Business Transactions & 1 day 11/2/01 11/2/01 0% |3319FF 312 Accenture | J. Schryver
Volume (SOW 5 (53))
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3321 1.3.7.6.24 Create detailed test plans 24 days 10/1/01 11/2/01 0% Csc
3322 1.3.7.6.2.5 Database analysis 24 days 10/1/01 11/2/01 0% Accenture
3323 1.3.7.6.2.6 Finalize design 24 days 10/1/01 11/2/01 0% 3324 csc Clark
3324 1.3.7.6.2.7 Final Performance Test Plan 0 days 11/2/01 11/2/01 0% 3323 Csc
3325 1.3.7.6.3 Build (Production Build) 30 days 11/5/01 12/18/01 0% CSC |Crawford
3326 1.3.7.6.3.1 Build / Configure SAP environment 14 days 11/5/01 11/26/01 0% CSC | Crawford
3327 1.3.7.6.3.2 Testing Tool Integration 14 days 11/5/01 11/26/01 0% CSC | Crawford
3328 1.3.7.6.3.3 Create test scripts 14 days 11/5/01 11/26/01 0% Csc
3329 1.3.7.6.3.4 Create test data 14 days 11/5/01 11/26/01 0% Csc
3330 1.3.7.6.3.5 Input from process teams 14 days 11/5/01 11/26/01 0% Csc
3331 1.3.7.6.3.6 Build Execution Architecture Tools 15 days 11/28/01 12/18/01 0% 3332S8S,333: Csc
3332 1.3.7.6.3.7 Test Execution Architecture Tools 15 days 11/28/01 12/18/01 0% |3331SS Csc
3333 1.3.7.6.3.8 Finalize build 15 days 11/28/01 12/18/01 0% 3331SS 3334 csc Crawford
3334 1.3.7.6.3.9 Production system complete for Performance Testing 0 days 12/18/01 12/18/01 0% 3333 3343 Csc
3335 1.3.7.6.4 Preparation of Performance Testing Environment 34 days 12/13/01 2/1/02 0% CSC |Crawford
3336 1.3.76.4.1 Validate Server Installation and Build 23 days 12/31/01 2/1/02 0% 3157 CSC | Crawford
3337 1.3.7.6.4.2 Validate Storage Installation / Configuration / Integration 23 days 12/31/01 2/1/02 0% CSC | Crawford
3338 1.3.7.6.4.3 Validate Desktop Integration 23 days 12/31/01 2/1/02 0% CSC | Crawford
3339 1.3.7.6.4.4 Validate LAN / WAN Build-out 23 days 12/31/01 2/1/02 0% CSC | Crawford
3340 1.3.7.6.4.5 Validate SAP Installation / Configuration 23 days 12/31/01 2/1/02 0% CSC | Crawford
3341 1.3.7.6.4.6 Prep Testing Tools 23 days 12/31/01 2/1/02 0% CsC
3342 1.3.7.6.4.7 Prep Scripts 34 days 12/13/01 2/1/02 0% CsC
3343 1.3.7.6.4.8 Prep Execution Architecture Tools 23 days 12/19/01 1/23/02 0% |[3334 Csc
3344 1.3.7.6.4.9 Test Operations Architecture Tools 23 days 12/13/01 1/16/02 0% Csc
3345 1.3.7.6.4.10 Finalize test 23 days 12/31/01 2/1/02 0% 3347 csc Crawford
3346 1.3.7.6.5 Execution of Performance Testing and Tuning 76 days 2/4/02 5/21/02 0% CSC |Crawford
3347 1.3.7.6.5.1 Begin performance testing 0 days 3/5/02 3/5/02 0% |2966,3039F< | 3349 Ccsc

d,3068,3043,

3348 1.3.7.6.5.2 Execute test plan and scripts 55 days 2/4/02 4/22/02 0% Ccsc
3349 1.3.7.6.5.3 Support from process teams 55 days 3/6/02 5/21/02 0% 3347 Accenture | S. Kennedy
3350 1.3.7.6.5.4 Perform fixes to system 55 days 2/4/02 4/22/02 0% CSC | Crawford
3351 1.3.7.6.5.5 Refine and tune system 55 days 2/4/02 4/22/02 0% CSC | Crawford
3352 1.3.7.6.5.6 Refine and tune code 55 days 2/4/02 4/22/02 0% CSC | Crawford
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3353 1.3.7.6.5.7 Refine and tune database 55 days 2/4/02 4/22/02 0% CSC | Crawford
3354 1.3.7.6.5.8 Retest 55 days 2/4/02 4/22/02 0% CSC | Crawford
3355 1.3.7.6.5.9 Document results 55 days 2/4/02 4/22/02 0% 3359FS+7d CSC | Crawford
3356 1.3.7.6.5.10 Finalize execution 55 days 2/4/02 4/22/02 0% 3357FS+1d CSC | Crawford
3357 1.3.7.6.5.11 Completed Performance testing 0 days 4/23/02 4/23/02 0% |3356FS+1d |3406,3374F< Csc
3358 1.3.7.6.5.12 Deliverable - Documented Performance results and sign-off 0 days 5/1/02 5/1/02 0% |3357FS+6d 2%367,22333758[ csc
3359 1.3.7.6.5.13 Deliverable - Performance Tuned Application (SOW 5 (54)) 0 days 5/1/02 5/1/02 0% |3355FS+7d Accenture | J. Schryver
3360 1.3.7.7 Production Configuration 106 days 2/4/02 7/1/02 0% CSC |Crawford
3361 1.3.7.7.1 Design 67 days 2/4/02 5/8/02 0% CSC |Crawford
3362 1.3.7.7.11 Review detailed test steps of operations architecture tools 39 days 3/15/02 5/8/02 0% |3220FS+7d |3367FF,336% Accenture | J. Schryver
3363 1.3.7.7.1.2 Review detailed test steps of execution architecture tools 39 days 2/4/02 3/29/02 0% |3174FS+55 |3365SS Accenture | J. Schryver
3364 1.3.7.7.1.3 Review detailed test steps infrastructure architecture tools 39 days 2/4/02 3/29/02 0% 2174FS+55 3365SS Accenture | J. Schryver
3365 1.3.7.7.1.4 Detailed integrated test review of operations, execution, and 39 days 3/15/02 5/8/02 0% 236283,3362 3368FF Accenture | J. Schryver

infrastructure architecture tools
3366 1.3.7.7.1.5 Define production user authorization/security profile 39 days 2/4/02 3/29/02 0% 3368FF CSC |Pugh
3367 1.3.7.7.1.6 Deliverable - Technical Architecture Test Conditions (SOW 5 0 days 5/8/02 5/8/02 0% |3362FF 3368FF Accenture | J. Schryver
3368 1.3.7.7.1.7 l(:5ir51.;)lize design 39 days 3/15/02 5/8/02 0% | 3365FF,336€ | 3369FF Accenture | J. Schryver
3369 1.3.7.7.1.8 Signoff 39 days 3/15/02 5/8/02 0% |3368FF NASA
3370 13.7.7.2 Final Build 78 days 3/15/02 7/1/02 0% CSC |Crawford
3371 1.3.7.7.2.1 Develop operational readiness testplan 20 days 4/1/02 4/26/02 0% CSC | Crawford
3372 1.3.7.7.2.2 Build user authorization/security profile 20 days 4/1/02 4/26/02 0% CSC |Pugh
3373 1.3.7.7.2.3 Deploy desktop client hardware/software to workstations 20 days 4/1/02 4/26/02 0% CSC | Crawford
3374 1.3.7.7.24 Create production users - security 15 days 4/23/02 5/13/02 0% |3357FS-1d |3406 CSC | Crawford
3375 1.3.7.7.25 Define production printers 20 days 4/1/02 4/26/02 0% CSC | Crawford
3376 1.3.7.7.2.6 Create production batch schedule 20 days 4/1/02 4/26/02 0% CSC | Crawford
3377 1.3.7.7.27 Finalize build 78 days 3/15/02 7/1/02 0% CSC |Crawford
3378 13.7.727.1 Prepare System for Final Build 10 days 4/1/02 4/12/02 0%
3379 1.3.7.7.2.7.2 Delete Clients 3 days 4/24/02 4/26/02 0% 3357 3380
3380 1377273 Reorganize Database 2 days 4/29/02 4/30/02 0% [3379 3382,3383,3¢
3381 1377274 Validate System 7 days 5/1/02 5/9/02 0%
3382 13772741 Batch Jobs 5 days 5/1/02 5/7/02 0% 3380 3386
3383 13772742 Tools 7 days 5/1/02 5/9/02 0% 3380 3386
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3384 1.3.7.7.2.743 Printers 5 days 5/1/02 5/7/02 0% 3380 3386
3385 1377275 Early Watch 1 22 days 3/15/02 4/15/02 0%
3386 1.3.7.7.2.7.6 Technical Go-Live Production Ready 0 days 5/13/02 5/13/02 0% |3382,3383,3:|3387,3406
3387 1.3.7.7.2.7.7 Go Live Angel 36 days 5/14/02 7/1/02 0% 3386
3388 1377278 Early Watch 2 21 days 6/3/02 7/1/02 0%
3389 1.3.7.7.3 Operational Readiness Testing 11.9 days 4/25/02 5/10/02 0% CSC |Crawford
3390 1.3.7.7.3.1 Execute operations readiness testplan 9 days 4/25/02 5/8/02 0% |3017,3019,3( CSC | Crawford
d
3391 1.3.7.7.3.2 Test user authorization/security profile 10 days 4/29/02 5/10/02 0% CSC | Crawford
3392 1.3.7.733 Finalize testing 10 days 4/29/02 5/10/02 0% 3393FF CSC | Crawford
3393 1.3.7.73.4 Signoff to go live 0 days 5/10/02 5/10/02 0% |3392FF 3406,3386 NASA
3394 1.3.8 Pilot Center Cutover Activities 76 days 4/22/02 8/5/02 0% ccentur | T.
Checkwick
3395 1.3.8.1 Start Pilot Center Cutover Activities 0 days 5/31/02 5/31/02 0% |2900FF-15d |3398,3397,3¢ Accenture | T. Checkwick
3396 1382 Plan & Prepare for Application Deployment 35 days 6/1/02 7/18/02 0% ccentur | T.
Checkwick
3408 1.3.8.3 Deploy Application 76 days 4/22/02 8/5/02 0% CSC |J.Joyner
3436 1.3.84 Go Live 0 days 8/5/02 8/5/02 0% |3406FS+15 |3457FS+22 Accenture | T. Checkwick
d,2675,2706, | d,3456SS-1
3437 1.3.9 Pilot Center Post Cutover Activities 125 days 8/5/02 2/4/03 0% .ccentur | T.
Checkwick
3438 1.39.1 Start Pilot Center Post Cutover 0 days 8/5/02 8/5/02 0% 3436 3446FS-1 Accenture | T. Checkwick
d,3447FS-1
3439 1.3.9.2 Conduct Change Uptake Assessment 39 days 8/5/02 9/27/02 0% .ccentur |E. Lewis
3444 1.3.9.3 Stabilize Deployment Unit - Process 125 days 8/5/02 2/4/03 0% ccentur | T.
Checkwick
3455 1.3.94 Stabilize Deployment Unit - Technology 42 days 8/5/02 10/2/02 0% .ccentur | T.
Checkwick
3457 1.3.9.5 Stabilization Checkpoint 0 days 9/5/02 9/5/02 0% |3436FS+22 |71FS+21 Accenture | T. Checkwick
d,1132,1590, | d,3458
3458 1.3.9.6 End of MSFC Stabilization 0 days 2/4/03 2/4/03 0% | 3446,3447,3¢|32,44,253FF Accenture | T. Checkwick
d
3459 1.3.10 Agency Rollout 4549 days | 11/13/01 9/2/03 0% TBD
3460 1.3.10.1 Agency Rollout Start 0 days 11/14/01 11/14/01 0% [310FS+17d |3461SS-1d TBD
3461 1.3.10.2 Rollout Wave 1 292 days 11/13/01 1/10/03 0% 3460SS-1d |35,74FS+20 TBD
d,86FS+20
3462 1.3.10.3 Rollout Wave 2 296 days 3/4/02 5/1/03 0% 37,76FS+20 TBD
d,88FS+20
3463 1.3.10.4 Rollout Wave 3 295 days 7/1/02 9/2/03 0% 39,78FS+20 TBD
d,90FS+20
3464 1.3.10.5 Agency Rollout Completed 0 days 9/2/03 9/2/03 0% |3463,95,96,9 TBD
395 1.2.2.2 Travel Manager ™ 582 days 11/1/00 3/1/03 51%
396 12221 Project Formulation (TM) 0 days 1/26/01 1/26/01 | 100%
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401 12222 Agency Design (TM) 582 days 11/1/00 3/1/03 51%
402 1.22221 Start TM Agency Design Phase 0 days 11/1/00 11/1/00 100%
403 122222 Design & Deploy Travel Manager Pilot Technical Infrastructure 20 days 11/1/00 12/1/00 | 100%
407 1.22.2.23 Baseline TM Level 3 Technical Requirement 1 day 11/30/00 11/30/00 100% Smartt CSC |Clark
408 1.2.2.2.2.4 Baseline Travel Manager Technical Architecture Document 0 days 4/6/01 4/6/01 100% | 409 Smartt CSC |Clark
409 1.22.2.25 Travel Manager Critical Design Review 0 days 6/29/01 6/29/01 0% 408
410 1.22.2.2.6 Support Definition of TM Agency Configuration 48 days 11/3/00 1/22/01 100% Webster Csc
411 122227 Develop Travel Manager Agency Interfaces 8 days 12/5/00 12/14/00 | 100%
416 1.22.2.2.8 Support Definition of TM Agency Standard Report Requirements 62 days 2/1/01 4/30/01 25% Webster CsC
417 1.2.2.2.29 Develop Travel Manager Operations Plan 174 days 12/1/00 8/14/01 95%
418 1222291 Develop Draft TM Operations Plan (LARC) 79 days 12/1/00 3/30/01 100% Smartt CSC | Crawford
419 1.2.2.2.29.2 Deliver Draft TM Operations Plan to JPO for Comments 0 days 6/29/01 6/29/01 100% Csc
420 1.2.2.229.3 Incorporate Changes to Draft TM Operations Plan 83 days 4/2/01 7127/01 100% 421FF
421 1.2.22.29.4 Deliverable - Submit Final Operations Plan to Project Office 0 days 7/27/01 7127/01 100% |420FF Smartt CSC | Burke
422 1.2.2.2.29.5 NASA Review and Approve Operations Plan 11 days 7/27/01 8/10/01 33% 423 Smartt NASA
423 1.2.2.2.2.9.6 Baseline Operations Plan Document 2 days 8/13/01 8/14/01 0% [422 CsC
424 1.2.2.2.2.10 Develop Travel Manager IT Security Plan 79 days 12/4/00 4/3/01 100%
434 1222211 Determine Travel Manager Use of Secure ICA in Pilot 83 days 3/5/01 6/29/01 | 100%
435 12222111 Test Secure ICA TM Windows Client 4 days 3/5/01 3/8/01 100% Smartt CSC | McKee
436 1.22.2.211.2 Test Secure ICA TM Macintosh Client 4 days 3/12/01 3/15/01 100% Smartt CSC | McKee
437 1.2.2.2.2.11.3 Make TM Production Decision 0 days 6/29/01 6/29/01 100% Smartt CSC | McKee
438 1.2.2.2.2.12 Perform Travel Manager Agency Solution Testing 546 days 12/25/00 3/1/03 43%
439 12222121 Configure Rational Tools for Travel Manager Module 23 days 12/25/00 2/2/01 100%
443 1.22.2.2.12.2 Test Readiness Review (TRR) for Travel Manager 1 day 1/5/01 1/5/01 100% Smartt CsC
444 1.22.2.2.12.3 Unit Testing for TM 46 days 1/5/01 3/13/01 100% Smartt NA NA
445 12222124 Performance Testing for Travel Manager Module 72 days 1/16/01 4/27/01 | 100%
467 1.2.2.2.2.125 Pilot Phase (TM) 148 days 3/19/01 10/15/01 | 52%
468 122221251 Transition Plan 148 days 3/19/01 10/15/01 | 44%
469 1.22.2.2.1251.1 Project Interface and Knowledge Transfer 120 days 3/19/01 9/4/01 75%
470 |1.2.2.2.2.125.1.2 IFMP Travel Manager Transition 64 days 7/17/01 10/15/01 | 40%
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471 |1.22.2.221251.21 Develop Plan to Transition Support Activities to IFMPCC 11 days 7/17/01 7/31/01 100%
472 11.2.222125.1.2.2 Develop Transition Overview and Approach 14 days 7/31/01 8/17/01 100%
473 |2.2221251.23 Configuration Management Procedures 24 days 7/17/01 8/17/01 91%
474 1.2.2.2.2.1251.23.1 Provide the Configuration Management Plan to the 1 day 7/17/01 7/17/01 100%

NASA Center
475 |.2.2.2.2.125.1.2.3.2 Ensure that NASA center is familiar with Rational Tool 1 day 8/6/01 8/6/01 100%
476 |.2.2.2.2.125.1.2.3.3 Configuration Management Procedures for Travel 19 days 7/24/01 8/17/01 90%

Manager
477 |2.2.2.2.125.1.24 NASA Center Organization 32.5days 7/23/01 9/5/01 95%
478 |2.221251.241 Support Transition Deliverables 32.5days 7/23/01 9/5/01 95%
479 |.22.2.1251.24.1.1 Deliver Travel Manager Process Flows 1 day 8/10/01 8/10/01 100% LaRC Smartt
480 |.2.2.2.12.5.1.24.1.2 Deliver Travel Manager Reporting Analysis 1day 8/10/01 8/10/01 0% LaRC Smartt
481 |.2.2.2.125.1.24.1.3 Deliver Travel Manager Business Process 1 day 8/10/01 8/10/01 0% LaRC

Exception/Workaround Documentation
482 |2.2125.1.24.1.4 Schedule any additional knowledge 15 days 7/23/01 8/10/01 | 100%
transfer sessions with IFMPCC

486 |.2.2.2.125.1.24.15 Transition Agency Administrator Role to IFMPCC 3.5 days 8/31/01 9/5/01 100%
487 (2.2.2.2.125.1.25 IFMPCC 33 days 7/23/01 9/5/01 100%
488 |.2.2.2.2.125.1.25.1 Provide resources for knowledge transfer sessions 15 days 7/23/01 8/10/01 100%
489 |.2.2.2.2.125.1.25.2 IFMPCC to assume role of Agency Administrator 2 days 9/4/01 9/5/01 100% Burke
490 |2.2.221251.2.6 Technology/Environment Documentation 15 days 7/30/01 8/17/01 87%
491 |.2.2.2.2.125.1.2.6.1 Verify documentation of environment/operating platform 5 days 8/13/01 8/17/01 100%

exists
492 |.2.2.2.2.125.1.2.6.2 Verify documentation exists for paths and directories for 5 days 8/13/01 8/17/01 50%

reports, logs etc
493 (2.2.2.125.1.2.6.3 Database/Access Documentation 15 days 7/30/01 8/17/01 90%
494 |.2.2.2.125.1.2.6.3.1 Production 15 days 7/30/01 8/17/01 90%
495 |.2.2.2.12.5.1.2.6.3.2 Test 15 days 7/30/01 8/17/01 90%
496 |.2.2.2.125.1.2.6.3.3 Development 15 days 7/30/01 8/17/01 90%
497 |.2.2.2125.1.2.6.34 Training 15 days 7/30/01 8/17/01 90%
498 |.2.2.2.125.1.2.6.35 Support 5 days 8/13/01 8/17/01 90%
499 |2221251.26.4 Servers/Databases 10 days 8/6/01 8/17/01 75%
500 [.2.2.2.125.1.2.6.4.1 Verify Server/database matrix exists 10 days 8/6/01 8/17/01 75% Crawford
501 (2.2.2.125.1.2.6.5 Backup and Recovery Procedures 5 days 8/13/01 8/17/01 | 100%
502 |[.2.2.2.125.1.2.6.5.1 Review Backup and Recovery Procedures 5 days 8/13/01 8/17/01 100%
503 (2.2.2.2.125.1.2.7 Application Transition 47 days 7/127/01 10/1/01 55%
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504 |.2.2.2.12.5.1.2.7.1 Security 30 days 8/21/01 10/1/01 0%
505 [.2.2.2.125.1.2.7.1.1 Document application security requirements for 30 days 8/21/01 10/1/01 0%
IFMPCC

506 |(2.2.2.125.1.2.7.2 Review current business process 20 days 8/6/01 8/31/01 49%

507 |.2.2.2.125.1.2.7.2.1 Review business process flows 10 days 8/6/01 8/17/01 100%

508 [.2.2.2.12.5.1.2.7.2.2 Review Business Process Exception/Workaround 10 days 8/6/01 8/17/01 50%
Documentation

509 [.2.2.2.125.1.2.7.2.3 Review Interface Schedules 20 days 8/6/01 8/31/01 0% Peeke

510 |(.2.2.2.125.1.2.7.24 Review Severities within Business Processes 10 days 8/6/01 8/17/01 90%

511 |(.2.2.2.125.1.2.7.25 Review Reporting structures and requirements 10 days 8/6/01 8/17/01 0%

512 |[.2.2.2.125.1.2.7.2.6 Review Business Process Specific Training 10 days 8/6/01 8/17/01 100%
Material

513 (2.2.2.125.1.2.7.3 Interfaces to external systems 10 days 8/6/01 8/17/01 75%

514 |.2.2.2.125.1.2.7.3.1 Review Interfaces identified in Ops Plan 10 days 8/6/01 8/17/01 100%

515 |[.2.2.2.125.1.2.7.3.2 Verify Special handling requirements have been 10 days 8/6/01 8/17/01 50%
implemented

516 |.2.2.2.12.5.1.2.7.4 Output Distribution 31 days 7/127/01 9/7/01 50%

517 |.2.2.2.125.1.2.7.4.1 Verify Special Handling requirements have been 30 days 7/27/01 9/7/01 50%
implemented

518 |[.2.2.2.125.1.2.7.4.2 Review Print Management requirements 30 days 7/30/01 9/7/01 50%

519 |[.2.2.2.125.1.2.7.4.3 Review File Distribution Requirements 30 days 7/30/01 9/7/01 50%

520 (2.2.2.125.1.2.75 Process for Application Changes provided by 15 days 8/6/01 8/24/01 | 100%

Vendor

521 |[.2.2.2.125.1.2.75.1 Identify Process and Responsibility for the 15 days 8/6/01 8/24/01 100%
research of patches

522 |.2.2.2125.1.2.75.2 Review process to apply software patch 15 days 8/6/01 8/24/01 100%

523 |[.2.2.2.125.1.2.75.3 Review process to implement software upgrades 15 days 8/6/01 8/24/01 100%

524 12.2.2.2125.1.2.8 Job Processes 15 days 7/30/01 8/17/01 70%

525 |.2.2.2.2125.1.2.8.1 Create Batch Job Sheets for all processes 10 days 7/30/01 8/10/01 100%

526 |[.2.2.2.2.12.5.1.2.8.2 Identify recovery and re-run issues 15 days 7/30/01 8/17/01 50%

527 (2.2.2.2.125.1.29 Knowledge Transfer to IFMPCC team members 41 days 8/17/01 10/15/01 0%

528 |[.2.2.2.2.12.5.1.29.1 Review requirements of Operations Plan 36 days 8/24/01 10/15/01 0%
529 |[.2.2.2.212.5.1.2.9.2 Plan knowledge transfer sessions to encompass all 41 days 8/17/01 10/15/01 0%

team members

530 [.2.2.2.2.12.5.1.2.9.3 Conduct knowledge transfer to key members 36 days 8/24/01 10/15/01 0%
531 (.2.2.2.12.5.1.2.10 Communication of Production Cutover 49 days 8/6/01 10/12/01 6%
532 |.2.2.12.5.1.2.10.1 Help Desk Communication 49 days 8/6/01 10/12/01 6%
533 [2.2.2.12.5.1.2.10.1.1 Communicate application and date system will be 18 days 8/10/01 9/4/01 100%

supported by IFMPCC

534 |.2.12.5.1.2.10.1.2 Identify User Community 49 days 8/6/01 10/12/01 0%
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535 (2.2.12.5.1.2.10.1.2.1 Communicate number of users 49 days 8/6/01 10/12/01 0%
536 (2.2.12.5.1.2.10.1.2.2 Identify centers that will be involved in 49 days 8/6/01 10/12/01 0%

production cutover

537 (2.2.125.1.2.10.1.2.3 Rollout Strategy 49 days 8/6/01 10/12/01 0%
538 (2.2.12.5.1.2.10.1.2.4 Provide Help Desk with server matrix 49 days 8/6/01 10/12/01 0%
539 (2.2.12.5.1.2.10.1.2.5 Overall Expectations 49 days 8/6/01 10/12/01 0%
540 (2.2.12.5.1.2.10.1.2.6 Scenarios 49 days 8/6/01 10/12/01 0%
541 |.2.2.2.125.1.2.11 Transition Cutover 22 days 8/6/01 9/4/01 92%
542 [2.2.2.2.125.1.2.11.1 Identify date for transition cutover 10 days 8/6/01 8/17/01 100% NASA
543 (2.2.2.2.125.1.2.11.2 Ensure staff readiness 1 day 8/24/01 8/24/01 100% NASA
544 (2.2.2.2.125.1.2.11.3 Operations Readiness Review 1 day 8/31/01 8/31/01 0% 545 NASA
545 (2.2.2.2.125.1.2.11.4 Baseline TM Configuration 1day 9/4/01 9/4/01 100% |544 546 NASA
546 (2.2.2.2.12.5.1.2.11.5 Transition Cutover 0 days 9/4/01 9/4/01 100% | 545 NASA
547 1.2.2.2.2125.2 Pilot Operational Readiness Review (ORR) (TM) 0 days 5/7/01 5/7/01 100% Smartt CSC | Crawford
548 1.2.2.2.2.125.3 Procure Production Hardware Upgrade 67 days 4/25/01 7/30/01 100% 554 Smartt CSC | Crawford
549 1.2.2.2.2.1254 Procure Development Hardware 29 days 4/17/01 5/25/01 100%
550 1.2.2.2.2.1255 Procure Citrix Software 63 days 5/1/01 7/30/01 100% Crawford
551 1.2.2.2.2.12.5.6 Install TM Dev Hardware 11 days 6/1/01 6/15/01 100% Crawford
552 1.2.2.2.2125.7 Receive and Test Production Hardware 1 day 8/1/01 8/1/01 100% 553
553 1.2.2.2.2.125.8 Schedule Production Hardware Upgrade 4 days 8/2/01 8/7/01 100% | 552 554
554 1.2.2.2.2.12.5.9 Install Production Hardware Upgrade 6 days 8/8/01 8/15/01 100% | 548,553
555 1.2.2.2.2.12.5.10 Install Test Instance of Travel Manager 2 days 8/24/01 8/27/01 100% Smartt CSC | Crawford/Pee
556 1.2.2.2.2.125.11 LaRC Pilot Deployment 108 days 4/2/01 8/31/01 50% Smartt CSC | Crawford
557 1.2.2.2.2.12.5.12 LaRC Production Operational Readiness Review (ORR) ™ 0 days 8/31/01 8/31/01 0% Smartt CSC | Crawford
558 12222126 MSFC Rollout (TM) 165 days 6/18/01 2/13/02 23%
559 1.2.2.2.2.126.1 Create Training Instance for MSFC 9 days 7/6/01 7/18/01 100% Smartt Crawford
560 1.2.2.2.2.12.6.2 Create Initial MSFC Accounts (CITRIX & TM) 7 days 7/6/01 7/16/01 100% Smartt Crawford
561 1.2.2.2.2.12.6.3 Create TST Instance for SAP Interface 5 days 6/18/01 6/22/01 100% Smartt Crawford
562 1.2.2.2.2.12.6.4 Refresh DEV with PRD 10 days 8/13/01 8/24/01 100% Smartt Crawford
563 1.2.2.2.2.12.6.5 Refresh Sandbox with PRD 10 days 8/13/01 8/24/01 100% Smartt Crawford
564 1.2.2.2.2.12.6.6 Develop Travel Manager Operations Plan (MSFC) 57 days 8/1/01 10/19/01 0%
565 12.222126.6.1 Develop Draft TM Operations Plan 42 days 8/1/01 9/27/01 0% 568,566FS-1
566 1.2.2.2.2.12.6.6.2 Deliver Draft TM Operations Plan to IPO for Comments 1day 9/28/01 9/28/01 0% |565FS-1 day ggé
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567 1.2.2.2.2.12.6.6.3 Incorporate Changes into Draft TM Operations Plan 20 days 8/31/01 9/27/01 0% 568
568 1.2.2.2.2.12.6.6.4 Deliverable - Submit TM Final Operations Plan to Project Office 1 day 10/1/01 10/1/01 0% |565,566,567 |569SS
569 1.2.2.2.2.12.6.6.5 NASA Review and Approve Operations Plan 10 days 10/1/01 10/15/01 0% |568SS 570SS
570 1.2.2.2.2.12.6.6.6 Baseline Operations Plan Document 5 days 10/15/01 10/19/01 0% |569SS
571 1.2.2.2.2.12.6.7 Establish User-lds & Load Users Into TM Tables 10 days 10/9/01 10/22/01 | 10%
572 1.2.2.2.2.126.7.1 Establish Citrix User ID's & Travel Manager User-lds 10 days 10/9/01 10/22/01 0%

for MSFC Organizations
573 [1.2.2.2.2126.7.1.1 Group A 2 days 10/9/01 10/10/01 0% 574 S Smartt D
574 |1.2222126.7.1.2 Group B 2 days 10/11/01 10/12/01 0% 573 575 S Smartt |
575 [1.2.2.2.2126.7.1.3 Group C 2 days 10/15/01 10/16/01 0% |574 576 S Smartt |
576 | 1.2.2.22126.7.1.4 Group D 2 days 10/17/01 10/18/01 0% 575 577 S Smartt |
577 |1.22.22126.7.15 Group E 2 days 10/19/01 10/22/01 0% |576 S Smartt |
578 |1.2.2.2.2.12.6.7.2 Load User-Ids and User Info Into Travel Manager 10 days 10/9/01 10/22/01 | 20%

Tables
579 |1.2222126.7.2.1 Group A 2 days 10/9/01 10/10/01 100% 580 S Smartt D
580 |[1.2.2.2.2.12.6.7.2.2 Group B 2 days 10/11/01 10/12/01 0% [579 581 S Smartt |
581 | 1.2.2.2.2.12.6.7.2.3 Group C 2 days 10/15/01 10/16/01 0% 580 582 S Smartt |
582 |[1.2.2.22126.7.2.4 Group D 2 days 10/17/01 10/18/01 0% |581 583 S Smartt |
583 | 1.2.2.2.2.12.6.7.25 Group E 2 days 10/19/01 10/22/01 0% 582 S Smartt |
584 122221268 MSFC Center Cut-over 4 days 11/1/01 11/6/01 0%
585 1.2.2.2.2126.8.1 Load Manual Data Into Production Tables 2 days 11/1/01 11/2/01 0% 586 G. Gray D
586 1.2.2.2.2.12.6.8.2 Load Traveler Information Into Production 2 days 11/5/01 11/6/01 0% |585 587 G. Gray |
587 1.2.2.2.2.12.6.8.3 MSFC Center Cut-over Complete 0 days 11/6/01 11/6/01 0% |586 G. Gray |
588 1.2.2.2.2.12.6.9 Test Readiness Review (TRR) 1 day 12/3/01 12/3/01 0% D
589 1.2.2.2.2.12.6.10 Operations Readiness Review (ORR) 0 days 2/13/02 2/13/02 0% D
590 | 1.2.2.2.2.12.6.11 Migrate Orgs In MSFC To Production 23 days 1/9/02 2/11/02 0%
591 1.2.2.2.2.12.6.11.1 Migrate Group A into production 5 days 1/9/02 1/15/02 0% 592 Tina D
592 1.2.2.2.2.12.6.11.2 Migrate Group B into Production 6 days 1/16/02 1/24/02 0% [591 593 Tina P,
593 1.2.2.2.2.12.6.11.3 Migrate Group C into Production 5 days 1/25/02 1/31/02 0% [592 594 Tina |
594 1.2.2.2.2.126.11.4 Migrate Group D into Production 5 days 2/1/02 2/7/02 0% [593 595 Tina |
595 1.2.2.2.212.6.11.5 Migrate Group E into Production 2 days 2/8/02 2/11/02 0% |594 |
596 | 1.2.2.2.2.12.6.12 MSFC Solution Module Testing 23 days 12/4/01 1/7/02 0%
597 1.2.2.2.2.12.6.12.1 Conduct Module Testing of General Scripts 12 days 12/4/01 12/19/01 0% Tina/Susan
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598 1.2.2.2.2.12.6.12.2 Conduct Module Testing of TA Scripts 3 days 12/20/01 12/24/01 0% 599 Tina/Susan

599 1.2.2.2.212.6.12.3 Conduct Module Testing of TV Scripts 4 days 12/26/01 12/31/01 0% [598 600 Tina/Susan

600 1.2.2.2.2.12.6.12.4 Conduct Module Testing of System Administration Functions 2 days 1/2/02 1/3/02 0% [599 601 Tina/Susan

601 1.2.2.2.2.12.6.12.5 Conduct Module Testing of MSFC Reporting 2 days 1/4/02 1/7/02 0% |600 602 Tina/Susan

602 1.2.2.2.212.6.12.6 Complete MSFC Solution Module Testing 0 days 1/7/02 1/7/02 0% |601

603 1.22.2.2.12.7 Placeholder TM Rollout (HQ, GRC) 168 days 11/1/01 7/1/02 0%

604 12222128 Placeholder TM Rollout (ARC, DFRC, GSFC) 174 days 3/1/02 11/1/02 0%

605 1.22.2.2.12.9 Placeholder TM Rollout (JSC, KSC, SSC) 166 days 712102 3/1/03 0%

606 1223 Resume Management System (RM) 291 days 8/25/00 10/26/01 | 67%

607 12231 Project Formulation (RM) 113 days 10/20/00 4/11/01 | 100%

608 1.223.1.1 Start Project Formulation 0 days 10/20/00 10/20/00 100%

609 122312 Supporting Requirements Definitions (RM) 113 days 10/20/00 4/11/01 | 100%

610 1.2.231.21 Develop RM Scope Document 9 days 10/20/00 11/1/00 100% Webster CSC |King

611 1.2.23.1.2.2 Develop RM Framework Agreement 5 days 12/11/00 12/15/00 100% Webster N/A

612 1.2.23.1.23 Develop RM Integrated Project Agreement (IPA) 8 days 12/6/00 12/15/00 100% 613 Webster N/A

613 1.223.1.24 CM Workshops with Resume Management 1 day 3/8/01 3/8/01 100% |612 614 Webster CSC |King

614 1.2.23.1.25 Configure CM Training Environment 10 days 3/12/01 3/23/01 100% |613 615 Webster CSC |King

615 1.2.23.1.2.6 Conduct Resume Management CM Training 1 day 3/28/01 3/28/01 100% |614 616FF Webster CSC |King

616 1.2.2.3.1.2.7 RM CM Training Complete 0 days 4/11/01 4/11/01 100% |615FF

617 12232 Agency Design (RM) 291 days 8/25/00 10/26/01 | 66%

618 122321 Start RM Agency Design Phase 0 days 8/25/00 8/25/00 100%

619 122322 Define & Deploy Technical Architecture (RM) 219 days 8/25/00 7/17/01 99%

620 1223221 Get POC 1day 8/25/00 8/25/00 100% 621,636 Smartt CSC |Clark

621 1.2.2.3.2.2.2 Inform Leads to Prepare for Initial Work 1 day 9/11/00 9/11/00 100% | 620 Smartt CSC |Clark

622 1.2.2.3.223 Software/ Hardware Requirement Discovery 15 days 9/15/00 10/5/00 100% Smartt CSC | Crawford

623 1.2.23.2.2.4 Allocate Hardware for Project 2 days 9/25/00 9/26/00 100% 624,639,641 Smartt CSC | Crawford

624 1.2.2.3.225 Initial Software Installation 5 days 1/3/01 1/9/01 100% |623 Smartt CSC | Crawford

625 1.2.2.3.2.2.6 Procure Scanner 22 days 1/5/01 2/6/01 100% 626 Arevalo CSC | Crawford

626 1.2.23.2.27 Install Scanner & Drivers 6 days 2/7/01 2/14/01 100% | 625 627 Arevalo CSC | Crawford

627 1.2.2.3.2.28 Evaluation of Print Architecture 6 days 2/15/01 2/23/01 100% | 626 Arevalo CSC | Crawford

628 1.2.2.3.2.29 Network Behavior Analysis 44 days 3/15/01 5/15/01 100% Arevalo CSC | Crawford
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629 1.2.2.3.2.2.10 Complete Bolt-On RFP 11 days 1/22/01 2/5/01 100% Webster CSC | Crawford
630 1.223.2.2.11 Spec Review 1 day 3/9/01 3/9/01 100% Arevalo CSC | Crawford
631 1.2.2.3.2.2.12 Establish RM Development Environment 5 days 4/2/01 4/6/01 100% Arevalo CSC | Crawford
632 1.2.2.3.2.2.13 Establish RM Production Environment 3 days 4/5/01 4/9/01 100% Arevalo CSC | Crawford
633 1.223.2.2.14 RM LINUX Design Strategy 22 days 3/15/01 4/13/01 100% 638 Arevalo CSC | Crawford
634 1.2.2.3.2.2.15 RM Pilot Client Installation 30 days 1/12/01 3/2/01 100% Arevalo CSC | Crawford
635 1.2.2.3.2.2.16 Develop RM Draft Technical Architecture 26 days 3/15/01 4/19/01 100% Arevalo CSC | Crawford
636 1.2.2.3.2.2.17 Review & Revise RM Technical Architecture 16 days 4/19/01 5/10/01 100% | 620 643,637FF Arevalo CSC |Clark
637 1.2.2.3.2.2.18 Deliverable - Resume Management Technical Architecture 0 days 5/10/01 5/10/01 100% |636FF Arevalo
638 1.2.2.3.2.2.19 Resume Management CDR 0 days 4/30/01 4/30/01 100% | 633 Arevalo CSC | Crawford
639 1.2.2.3.2.2.20 Procure LINUX Server 45 days 3/5/01 5/4/01 100% |623 640 Arevalo CSC | Crawford
640 1.223.2.2.21 Install LINUX Server 5 days 5/7/01 5/11/01 100% | 639 Arevalo Csc
641 1.2.2.3.2.2.22 Install Resume Management Bolt-On Software 13 days 5/3/01 5/21/01 100% |623 Arevalo Csc
642 1.2.2.3.2.2.23 Deliverable - TRR Test Scripts & Charts 9 days 5/8/01 5/18/01 100% Arevalo Csc
643 1.2.23.2.2.24 Resume Management Test Readiness Review (TRR) 0 days 5/30/01 5/30/01 100% | 636 644 Arevalo CSC | Crawford
644 1.2.2.3.2.2.25 RM Systems Integration Testing 33 days 5/31/01 7/17/01 91% |643 Arevalo CSC | Crawford
645 1.2.23.23 Develop Resume Management Operations Plan 61 days 5/21/01 8/15/01 76%

646 1.2.23.23.1 Develop Draft RM Operations Plan 30 days 5/21/01 7/2/01 100% Arevalo CSC | Crawford
647 1.2.2.3.23.2 Deliver Draft RM Operations Plan to IPO for Comments 0 days 6/8/01 6/8/01 100% 648 Arevalo CSC | Crawford
648 1.2.2.3.233 Incorporate Changes into Draft RM Operations Plan 44 days 6/8/01 8/9/01 100% | 647 649FF Arevalo CSC | Crawford
649 1.2.2.3.234 Deliverable - Submit Final RM Operations Plan to Project Office 0 days 8/10/01 8/10/01 100% | 648FF Arevalo CSC | Crawford
650 1.2.2.3.235 NASA Review & Approval 20 days 7/16/01 8/10/01 0% 651 Smartt NASA

651 1.2.2.3.2.3.6 Baseline Operations Plan Doc 3 days 8/13/01 8/15/01 0% |650 Csc

652 122324 Develop Resume Management IT Security Plan 15 days 4/2/01 4/20/01 | 100%

653 1.2.23.24.1 Draft Resume Management Security Plan 1 day 4/2/01 4/2/01 100% 654 Arevalo CSC | McKee
654 1.2.2.3.24.2 Review Resume Management Security Plan 14 days 4/3/01 4/20/01 100% | 653 655FF Smartt CSC | McKee
655 1.2.2.3.243 Deliverable - Final Resume Management Security Plan 0 days 4/20/01 4/20/01 100% | 654FF Smartt

656 122325 Performance Testing for Resume Management 152 days 2/12/01 9/14/01 74%

657 1.223.25.1 Deliverable - Performance Test Plan 1 day 6/4/01 6/4/01 100% Arevalo CSC | Crawford
658 1.2.2.3.25.2 Resume Management Performance Testing 24 days 5/29/01 6/29/01 100% 662FF Webster CSC | Crawford
659 1.2.2.3.253 Performance Test Plan - Phase |l Reports 11 days 7/16/01 7/30/01 100% 660SS Crawford
660 1.2.23.25.4 Report Performance Testing 25 days 7/30/01 8/31/01 10% |659SS 661FS-1 day CSC | Crawford
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661 1.2.2.3.25.5 Deliverable - Final Report Perfomance Testing 5 days 8/31/01 9/6/01 0% |660FS-1 day Crawford
662 1.2.2.3.25.6 Resume Management Performance Testing Complete 0 days 6/29/01 6/29/01 100% | 658FF Webster CSC | Crawford
663 1.2.2.3.25.7 Service Level Agreement 20 days 2/12/01 3/12/01 100% 668 Arevalo CSC | Crawford
664 1.2.2.3.25.8 Create PR to Order Citrix Server 1 day 7/12/01 7/12/01 100% 665 Crawford
665 1.2.23.25.9 Issue PR & Order Citrix Server 5 days 8/20/01 8/24/01 100% | 664 666 Crawford
666 1.2.2.3.2.5.10 Received Citrix Server 3 days 9/5/01 9/7/01 100% | 665 667
667 1.223.25.11 Install Citrix Server 5 days 9/10/01 9/14/01 100% | 666 Crawford
668 1.2.2.3.25.12 Firewall Configuration 6 days 7/27/01 8/3/01 100% | 663 Smartt CSC | Crawford
669 122326 Pilot Phase 26 days 7/3/01 8/8/01 100%

670 1.2.23.26.1 Deliverable - ORR Charts 1day 7/3/01 7/3/01 100%
671 1.2.2.3.2.6.2 Resume Management ORR 1 day 7/9/01 7/9/01 100% 672 Arevalo CSC | Crawford
672 1.2.2.3.26.3 Finalize Operational Environment (Client, Help Desk, System Monitoring, 3 days 8/6/01 8/8/01 100% |671 Arevalo CSC | Crawford

673 1.2.2.3.26.4 :?r’st:glllul)?sgmedy Tool - Stars Sys Admin 10 days 7/16/01 7127/01 100% CSC | Crawford
674 1.2.2.3.26.5 Remedy Training - Stars Sys Admin 14 days 7/20/01 8/8/01 100% CSC | Crawford
675 1.2.23.2.7 Agency Support Rollout 69 days 7/23/01 10/26/01 | 27%

676 1223271 Center #1 MSFC 69 days 7/23/01 10/26/01 | 33%

677 12232711 Design Center Software Solution 15 days 7/23/01 8/10/01 | 100%

678 1.2.23.27.1.1.1 Create User Accounts for Citrix, Resumix & Oracle 5 days 7/23/01 7127/01 100% CSC | Crawford
679 1.2.2.3.27.1.1.2 Setup Printers in Citrix 10 days 7/23/01 8/3/01 100% CSC | Crawford
680 1.2.23.27.1.13 Center Training 15 days 7/23/01 8/10/01 100% NASA
681 12232712 Develop RM Ops Plan 59 days 8/6/01 10/26/01 0%

682 1.2.23.27.1.21 Develop Service Level Agreement 39 days 8/6/01 9/27/01 0% 683 CSC | Crawford
683 1.2.23.27.1.2.2 Develop Standard Operating Procedure 20 days 9/28/01 10/26/01 0% |682 CSC | Crawford
684 1.2.2.3.27.1.23 Develop RM Operations Plan 12 days 8/28/01 9/12/01 0% 685 CSC | Crawford
685 1.2.2.3.2.7.1.24 Deliver Draft - RM Operations Plan 0 days 9/12/01 9/12/01 0% |684 686FS-1 day CSC | Crawford
686 1.2.2.3.27.1.25 Incorporate Draft Comments into RM Operations Plan 4 days 9/12/01 9/17/01 0% |685FS-1day |687 CSC | Crawford
687 1.22.3.27.13 Deliverable - RM Final Operations Plan 0 days 9/21/01 9/21/01 0% |686 NASA |Jose
688 12232714 Center Cut Over 22 days 8/13/01 9/12/01 99% CsC
689 122327141 Cut Over Planning 5 days 8/13/01 8/17/01 100% csc
690 122327142 MSFC ORR 2 days 8/14/01 8/15/01 100% CsC
691 1.2.23.27.1.43 MSFC Full Production/ Live Date 0 days 9/12/01 9/12/01 0% csc
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692 1223272 Center #2 SSC 49 days 7/30/01 10/4/01 19%

693 12232721 Design Center Software Solution 10 days 7/30/01 8/10/01 | 100%

694 1.2.23.27.21.1 Create User Accounts for Citrix, Resumix & Oracle 10 days 7/30/01 8/10/01 100% CSC | Crawford
695 1.2.23.27.21.2 Setup Printers in Citrix 5 days 8/6/01 8/10/01 100% CSC | Crawford
696 1.2.23.27.213 Center Training 3 days 7/31/01 8/2/01 100% NASA

697 1.2232.7.2.2 Develop RM Operations Plan 29 days 8/27/01 10/4/01 0%

698 1.2.23.27.22.1 Develop Service Level Agreements 24 days 8/27/01 9/27/01 0% 699SS CSC | Crawford
699 1.2.2.3.27.2.2.2 Develop Standard Operating Procedures 24 days 8/27/01 9/27/01 0% |698SS 700FF CSC | Crawford
700 1.2.2.3.27.223 Develop Draft RM Operations Plan 24 days 8/27/01 9/27/01 0% |699FF 701 CSC | Crawford
701 1.2.2.3.27.22.4 Deliver Draft - RM Operations Plan 0 days 9/27/01 9/27/01 0% |700 702 CSC | Crawford
702 1.2.2.3.27.225 Incorporate Comments to Draft RM Operations Plan 5 days 9/28/01 10/4/01 0% |701 703 CSC | Crawford
703 1.22.3.27.23 Deliverable - RM Final Operations Plan 0 days 10/4/01 10/4/01 0% |702 NASA |Jose
704 1223273 Center Cut Over 22 days 8/20/01 9/18/01 25%

705 1.223.273.1 Cut Over Planning 5 days 8/20/01 8/24/01 0%

706 1.22.3.2.7.3.2 SSC ORR 2 days 8/21/01 8/22/01 100%

707 12232733 SSC Full Production/Live Date 1day 9/18/01 9/18/01 0%

708 122328 Center #3 LaRC 53 days 7/31/01 10/12/01 | 13%

709 1223281 Design Center Software Solution 19 days 7/31/01 8/24/01 | 100%

710 1.223.28.1.1 Create User Accounts for Citrix, Resumix & Oracle 1 day 7/31/01 7/31/01 100%

711 1.2.2.3.28.1.2 Setup Printers in Citrix 1 day 7/31/01 7/31/01 100%

712 1.2.2.3.28.1.3 Center Training 4 days 8/21/01 8/24/01 100%

713 1223282 Develop RM Operations Plan 34 days 8/27/01 10/12/01 0%

714 1.223.28.2.1 Develop Service Level Agreements 24 days 8/27/01 9/27/01 0% 716SS,715S!

715 1.2.2.3.2.8.2.2 Develop Standard Operating Procedures 24 days 8/27/01 9/27/01 0% |714SS,716S!

716 1.2.2.3.28.23 Develop Draft RM Operations Plan 24 days 8/27/01 9/27/01 0% |714SS 717FS-4

days,715SS

717 1.2.2.3.28.24 Deliver Draft RM Operations Plan 4 days 9/24/01 9/27/01 0% |716FS-4 718FS-1 day

718 1.2.2.3.28.25 Incorporate Comment to Draft Operations Plan 11 days 9/27/01 10/12/01 0% 32)7,?:8-1 day | 719

719 1.2.2.3.28.3 Deliverable - Finalize Operations Plan 0 days 10/12/01 10/12/01 0% |718

720 1223284 Center Cut Over 20 days 9/10/01 10/5/01 99%

721 1.2.23.284.1 Cut Over Planning 5 days 9/10/01 9/14/01 100%

722 1.2.2.3.2.8.4.2 LaRC ORR 2 days 9/10/01 9/11/01 100%
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723 1.2.2.3.28.43 LaRC Full Production/Live Date 0 days 10/5/01 10/5/01 0%
724 122329 Center #4 JSC 54 days 8/6/01 10/19/01 | 61%
725 1.2.23.29.1 Design Center Solution Software 20 days 8/6/01 8/31/01 100%
726 1.2.2.3.29.2 Create User Accounts - Citrix, Resumix and Oracle 20 days 8/6/01 8/31/01 100%
727 1.2.23.293 Setup Printers in Citrix 20 days 8/6/01 8/31/01 100%
728 1.2.23.29.4 Develop JSC RM Ops Plan 14 days 10/1/01 10/19/01 0%
729 1.223.29.4.1 Develop JSC Service Level Agreement 9 days 10/1/01 10/12/01 0% 730FF
730 1.2.23.29.4.2 Develop Standard Operating Procedure 9 days 10/1/01 10/12/01 0% |729FF 731FF
731 1.22.3.29.43 Develop JCS Draft RM Ops Plan 9 days 10/1/01 10/12/01 0% |730FF 732
732 1.2.23.29.4.4 Incorporate Comments to JCS Draft RM Ops Plan 5 days 10/15/01 10/19/01 0% |[731 733
733 1.2.23.295 Deliverable - JCS RM Final Ops Plan 0 days 10/19/01 10/19/01 0% [732
734 1.2.2.3.29.6 JCS Center Cut Over 19 days 9/17/01 10/12/01 0%
735 1.22.3.29.6.1 Cut Over Planning 5 days 9/17/01 9/21/01 0% 736FS-1 day
736 1.2.2.3.2.9.6.2 JSC Operational Readiness Review (ORR) 1 day 9/21/01 9/21/01 0% |735FS-1day | 737FS+14
737 1.2.2.3.29.6.3 JCS Full Production/Live Date 0 days 10/12/01 10/12/01 0% 736FS+14 e
738 1.2.3 Operations & Sustaining Support 392 days 1/2/01 7/18/02 35% s
739 1.231 Competency Center Solution 392 days 1/2/01 7/18/02 35%
740 1.23.1.1 Competency Center Design 303 days 3/26/01 6/3/02 7%
741 123111 IFMP Competency Center Design 154 days 3/26/01 10/30/01 | 83%
742 1231111 Develop Operations Plan Document 119 days 4/23/01 10/9/01 48%
743 12311111 Deliver Draft Operations Plan Document 49 days 4/23/01 6/29/01 100% 744
744 1.23.1.1.1.1.2 Project review of Operations Plan Document 29 days 7/2/01 8/10/01 25% | 743 745
745 1.23.1.1.1.13 Incorporate changes into Operations Plan Document 10 days 8/13/01 8/24/01 10% |744 746
746 1.23.1.1.1.1.4 Review Operations Plan Document with IPO 1 day 8/27/01 8/27/01 0% |745 747
747 1.23.1.1.1.1.5 Deliver Final Operations Plan Document to Program Office 0 days 8/27/01 8/27/01 0% |746 748
748 1.23.1.1.1.1.6 Program Office review of Operations Plan Document 28 days 8/28/01 10/4/01 0% |747 749
749 1.23.1.1.1.1.7 Final Operations Plan Document review with Program Office 1 day 10/5/01 10/5/01 0% |748 750
750 1.23.1.1.1.1.8 Baselined Operations Plan Document 1 day 10/9/01 10/9/01 0% |749
751 1231112 Develop Service Level Agreement Template 109 days 3/26/01 8/27/01 70%
752 1.231.1.1.21 Deliver Draft Service Level Agreement Template 69 days 3/26/01 6/29/01 100% 753
753 1.23.1.1.1.2.2 Project review of Service Level Agreement Template 29 days 7/2/01 8/10/01 25% | 752 754
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754 1.23.1.1.1.23 Incorporate changes into Service Level Agreement Template 10 days 8/13/01 8/24/01 0% |753 755
755 1.23.1.1.1.24 Deliver Final Service Level Agreement Template 1 day 8/27/01 8/27/01 0% |754
756 1231113 Develop Standard Operating Procedures (SOP) Template 109 days 3/26/01 8/27/01 70%

757 1.23.1.1.1.3.1 Deliver draft SOP Template 69 days 3/26/01 6/29/01 100% 758
758 1.23.1.1.1.3.2 Project review of SOP Template 29 days 7/2/01 8/10/01 25% | 757 759
759 1.23.1.1.1.33 Incorporate changes into SOP Template 10 days 8/13/01 8/24/01 0% |758 760
760 1.23.1.1.1.34 Deliver Final SOP Template 1 day 8/27/01 8/27/01 0% |759

761 1231114 Develop IFMP Help Desk Procedures 154 days 3/26/01 10/30/01 | 95%

762 1.23.1.1.1.4.1 Request Management Process (normal hours support) 85 days 7/2/01 10/30/01 100%

763 1.23.1.1.1.4.2 Request Management Process (off-hours support) 85 days 7/2/01 10/30/01 100%

764 1.23.1.1.1.43 Rejection Process 85 days 7/2/01 10/30/01 100%

765 1.23.1.1.1.4.4 Problem Resolution Process 85 days 7/2/01 10/30/01 100%

766 1.23.1.1.1.45 Demand Management Process 85 days 7/2/01 10/30/01 100%

767 1.23.1.1.1.4.6 Trouble Ticket Closure Process 85 days 7/2/01 10/30/01 100%

768 1.23.1.1.1.47 Deliver Draft HD Procedures 69 days 3/26/01 6/29/01 100% 769
769 1.23.1.1.1.4.8 Project review of draft HD Procedures 29 days 7/2/01 8/10/01 25% | 768 770
770 1.23.1.1.1.4.9 Incorporate Changes to draft HD Procedures 10 days 8/13/01 8/24/01 10% |769 771
771 1.2.3.1.1.1.4.10 Deliver Final HD Procedures 1 day 8/27/01 8/27/01 0% |770

772 1.23.1.1.2 Define High-Level Transition Strategy 48 days 5/21/01 7127/01 100%

773 123113 Develop CC Emergency Management Plan 100 days 1/14/02 6/3/02 0%

774 1.23.1.13.1 Deliver draft CC Emergency Management Plan 58 days 1/14/02 4/5/02 0% 775
775 1.2.3.1.1.3.2 NASA review of CC Emergency Management Plan 30 days 4/8/02 5/17/02 0% |774 776
776 1.2.3.1.1.33 Incorporate changes into CC Emergency Management Plan 11 days 5/20/02 6/2/02 0% |775 77
77 1.23.1.1.34 Deliver Final CC Emergency Management Plan 1 day 6/3/02 6/3/02 0% |776

778 12312 Competency Center Development 392 days 1/2/01 7/18/02 20%

779 123121 Define Staffing Requirements 392 days 1/2/01 7/18/02 19%

780 1.231.21.1 Application Specific (SAP) knowledge 208 days 2/5/01 11/29/01 75% 784
781 1.23.1.2.1.2 Management 208 days 2/5/01 11/29/01 100% 784
782 1.2.3.1.21.3 Agency Business Policy knowledge 208 days 2/5/01 11/29/01 0% 784
783 1.23.1.2.1.4 Center-specific Business Process knowledge 208 days 2/5/01 11/29/01 0% 784
784 1.23.1.2.15 Staffing Requirements Complete 0 days 11/29/01 11/29/01 0% |780,781,782, | 789
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785 1.2.31.2.16 Develop Staffing Model 170 days 1/2/01 8/31/01 90%

786 1.23.1.2.1.6.1 Develop High Level Staffing Model 106 days 1/2/01 6/1/01 100%

787 1.23.1.2.1.6.2 Develop Year 1 Staffing Plan 65 days 6/1/01 8/31/01 75%

788 1231217 Acquire & Train Staff 383 days 1/16/01 7/18/02 1%

789 1.231.21.7.1 Acquire additional Staff if needed 383 days 1/16/01 7/18/02 3% |784 791SS,792S!¢

790 12312172 Train Staff 383 days 1/16/01 7/18/02 0%

791 1.23.1.21.7.21 Support Methodology 383 days 1/16/01 7/18/02 0% 789SS

792 1.2.3.1.21.7.2.2 SLA Requirements 242 days 5/14/01 4/29/02 0% 789SS

793 1.2.3.1.21.7.23 Technical Development, Monitoring and Maintenance Tools 242 days 5/14/01 4/29/02 0% |789SS

794 1.23.1.21.7.24 Help Desk Software 242 days 5/14/01 4/29/02 0% 789SS

795 1.2.3.1.21.7.25 Application Software 242 days 5/14/01 4/29/02 0% |789SS

796 123122 Competency Center Tools 184 days 7/9/01 4/1/02 21%
797 1231221 Remedy Help Desk Solution 103 days 7/9/01 12/3/01 48%
798 12312211 Develop Remedy Requirements Document 46 days 7/9/01 9/10/01 74%
799 1.23.1.221.1.1 Deliver draft Remedy Requirements Document 30 days 7/9/01 8/17/01 100% 800 Csc . Burke
800 1.2.3.1.22.1.1.2 Review of Remedy Requirements Document 10 days 8/20/01 8/31/01 25% | 799 801 Ccsc . Burke
801 1.2.3.1.22.1.1.3 Incorporate changes into Remedy Requirements Document 4 days 9/4/01 9/7/01 25% | 800 802 Csc . Burke
802 1.2.3.1.22.1.1.4 Deliver Final Remedy Requirements Document 1 day 9/10/01 9/10/01 0% [801 Csc . Burke
803 1.23.1.2.2.1.2 Modify Remedy with Design Requirements 57 days 9/11/01 12/3/01 0% Csc . Burke
804 1.23.1.2.2.1.3 Coordinate installation of Remedy for CC personnel 15 days 7/9/01 7127/01 100% Csc . Burke
805 1.23.1.22.14 Schedule Competency Center personnel training for Remedy 5 days 7/16/01 7/20/01 100% 806FS+5 Ccsc . Burke
806 1.23.1.2.2.15 Train Competency Center personnel in use of Remedy 10 days 7/30/01 8/10/01 100% |805FS+5 dave Csc . Burke
807 1231222 Status Reporting 169 days 7/30/01 4/1/02 0% s
808 12312221 SLA Metrics 169 days 7/30/01 4/1/02 0%
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